Study Area

How Did We Get Input?

The Lake Center District study area covers a nearly
2.5-mile length of Portage Road and adjacent businesses,
communities, and development between East Centre
Avenue and East Osterhout Avenue.
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What We Know
NEIGHBORHOOD RETAIL & AMENITIES WITHIN THE STUDY AREA
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The north and central areas of the
study area currently feature eight
diverse dining establishments,
however they are not within
walking distance of each other
and are situated on a retail
corridor that is characterized by
a pedestrian environment that
is primarily unwelcoming and
often unsafe. The south end of the
study area comprises a cluster of
civic and institutional amenities
that would benefit from safety
improvements, walkability and a
multi-modal accessibility.
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Assessment
The north end of the study area
is predominantly commercial
uses, while the south end has
a greater mix of activities, uses
and green spaces for recreation.
Notably, 20% of properties in
the study area are considered
underdeveloped and present
unique
opportunities
to
grow the area, provide more
uses and activities for nearby
neighborhoods, and increase
walkability to a diverse variety of
destinations.
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Neighborhoods are walkable
places with a variety of commercial
and housing types, mobility
networks, and an identifiable
center. They provide a physical
backdrop for identity, health and
happiness. Neighborhood retail
and amenities provide both uses
and institutions that serve the
public and add quality of life
for residents, businesses, and
visitors.
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Importance
Ideally, neighborhoods should
have commercial and civic
nodes, gateways, parks within a
5 minute walking distance, and
a diverse range of housing and
building types. A diverse range
of activities and land uses adds
to the vibrancy of the Portage
Road corridor in the Lake Center
District.
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What We Know
SAFETY & SPEED
Unsafe & Unrewarding

Curb cuts/No sidewalk

Source: Google Street View
Sidewalks are smooth, wide, and
consistent, but may be lacking a
pleasant environment or missing a
green strip of landscaping.

Sidewalks that discourage walking
due to maintenance or repair, or
may directly abut the curb, and have
no barrier between pedestrians and
vehicle traffic.

Multiple curb cuts break up a
continuous and desirable pedestrian
environment, and segments without
a sidewalk create significant obstacles
for connectivity and mobility.
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Sidewalks are smooth, wide, feel safe,
have appropriate buffers from the
street, easy to walk or use a stroller or
wheelchair on.
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• A pedestrian conditions analysis shows that 70% of the
corridor is perceived to be unsafe and unrewarding, while
only 23% is perceived to be safe and rewarding.
• Due to a series of street widenings, sidewalks are located
directly adjacent to the road, or are nonexistent along
many stretches.
• Because the corridor lacks consistent sidewalk
infrastructure, walkers and runners are often forced into
the roadway.

It is approximately a 2.5 mile trip down Portage Road
from Centre Ave to Osterhout. While the roadway has
been designed today for vehicle throughput, the area
can benefit from focusing on “people throughput” –
which means we design for a wider variety of users to
ensure safety. To ensure that we design successfully, a
reduction in posted speeds can literally save lives as
shown in the adjacent diagram. A matter of seconds can
determine fatality or survival when a vehicle crashes
into a pedestrian or cyclist. Reducing speeds increases
survival rates, and can ensure we are building streets
that are comfortable for our young residents, our aging
residents, and everyone in between.
2 ½ Mile Trip From Centre Ave. to Osterhout Ave.
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What We Heard from the Community:
• “Safety should always be highest on the list, so
most of the funds and emphasis needs to be on
pedestrians. This usually means slower road speeds,
better sidewalks, pedestrian crossing, etc. (No matter
what method is used to do it.)”
•
• “With new housing developments and new jobs
coming to Portage, so will new, young families. We
need to make speed limits slower, sidewalks on both
sides of the streets, and bike lanes.”
•
• “It’s every other car it seems is speeding. We don’t
need more traffic lights. We need roundabouts and
slower speed limits. 25mph would be ideal.”
•
• “Reducing road width will slow down development
and cause more problems getting in and out of
current businesses.”
•
• “It is inevitable traffic will continue to increase. I
hope the focus of this effort stays on managing the
traffic efficiently with the well-being of the current
residents in mind. Please consider slowing the speed
limit and adding sidewalks in neighborhoods.”
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Safe & Unrewarding
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Safe & Rewarding
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PEDESTRIAN CONDITIONS

20%

Relationship Between Speed & Fatality Along Portage Road.
Source: Institute of Transportation Engineers
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Guiding Tools - Complete Streets, Placemaking and Zoning

Environmental Health – Air quality can improve as people elect to walk or bike

Source: City of Boulder CO Complete Streets

“A form-based code is a land development regulation that
fosters predictable built results and a high-quality public
realm by using physical form (rather than separation of uses)
as the organizing principle for the code…. Form-based codes
address the relationship between building facades and the
public realm, the form and mass of buildings in relation to
one another, and the scale and types of streets and blocks.”
– Smart Growth America

At the front door of two lakes, the Lake Center District presents
opportunities for high impact public spaces, establishing
new multimodal connections, serving as a bridge between
nearby communities and connect destinations. Placemaking
in the Lake Center District should be considered as a “live”
canvas, providing public spaces that encourage social
interaction and expression through adaptable amenities.
Placemaking should engage and balance the desires of a
variety of stakeholders – residents, businesses, visitors, and
all those invested in the District.

Source: Placemaking Chattanooga

These efforts should also integrate and be founded in
resilient design approaches that consider sustainability and
resiliency so the District is equipped to respond to future
environmental challenges.

Source: Project for Public Spaces

Source: Placemaking Chattanooga

Source: Brookings Institution, Photo credit: Selavie
Photography
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Successful places are dynamic, constantly evolving to
meet the changing needs of demographics, climates, and
seasons. Public spaces that are flexible, intergenerational,
and meet diverse needs require intelligent design and
also build on existing assets. Programming activities help
create a shared community vision, and should respond to
the unique conditions and history of the area.

Conventional Zoning
Recognizing the need to encourage uses, building types,
and connectivity with the public realm, that meet the Density use, FAR (floor area ratio), setbacks, parking
vision for the Lake Center District, a new zoning district is requirements, maximum building heights specified
proposed. This district is proposed to reflect the pedestrianoriented, mixed use character of the isthmus area and may
include residential, office, retail, entertainment and public
uses. Form-based code elements will shape the character
of development, and its relationship to the public realm,
while also helping make a more consistent and predictable
development review process. With time, and as the
community grows, it is envisioned that the corridor segment
from Forest Drive to E. Centre Avenue will be incorporated
into the zoning district established for the isthmus.
DEFINING FORM-BASED CODE

AF

• Inclusive Mobility – Older residents, children, and
mobility-challenged persons are all better served with
complete street design to ensure they can travel safely
at any age or ability.
• Public Health – Complete streets provide improved
accessibility for pedestrian, cycling, and outdoor
activities promoting exercise and health

“Strengthening the connection between people and the
places they share, placemaking refers to a collaborative
process by which we can shape our public realm in order
to maximize shared value. More than just promoting better
urban design, placemaking facilitates creative patterns of
use, paying particular attention to the physical, cultural, and
social identities that define a place and support its ongoing
evolution.” - Project for Public Spaces

• Based on a sufficiently detailed physical plan
and/or other clear community vision that directs
development and aids implementation.
• Focused primarily on regulating urban form and less
focused on land use.
• Regulatory rather than advisory.
• Emphasizes standards and parameters for form
with predictable physical outcomes (build-to lines,
frontage type requirements, etc.), rather than relying
on numerical parameters (FAR, density, etc.) whose
outcomes are often difficult to predict.
• Requires private buildings to shape public space
through the use of building form standards with
specific requirements for building placement and
building frontages.
• Promotes and/or conserves an interconnected street
network and pedestrian-scaled blocks.
• Keys regulations and standards to specific locations
on a regulating plan.
• Incorporates diagrams that are unambiguous, clearly
labeled, and accurate in their presentation of spatial
configurations.
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WHAT ARE THE BENEFITS?

•

The 2020 Southwest Michigan Non-MotorizedTransportation
Plan highlights additional economic benefits for property
owners: “The economic vitality of a community can be
greatly improved with non-motorized travel options. Shared
use paths can positively impact property values. Realtors
indicated that homes along the Paint Creek Trail in Michigan
were selling for 10 percent more than comparable homes
not located along the path. In a 2015 study by the National
Association of Realtors, 85 percent of survey respondents
thought sidewalks were very or somewhat important and
57 percent thought bike lanes and paths being nearby
were very or somewhat important in deciding where to
live. Further, a connected non-motorized network offers
numerous health and safety benefits.”
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“Complete Streets are streets for everyone. They are designed
and operated to prioritize safety, comfort, and access to
destinations for all people who use the street. By adopting
a Complete Streets policy and approach, communities
integrate people and place into the planning, design,
construction, and operation of our transportation network,
and encourages the right of way to prioritize safer slower
speeds for all people using the road, over high speeds for
motor vehicles.” – Smart Growth America

• Economic Vitality – Complete Streets improve
walkability, and promotes shopping and supporting
businesses, for locals and those visiting the area.
• Safety – Designing for people and place, Complete
Streets encourage more dedicated spaces for people,
lighting improvements and more frequent and visible
crosswalks to ensure all users in the right-of-way can
travel safely.

2.2.3 Zoning and Form-Based Code

T

WHAT DOES THIS MEAN?

rather than drive for short, neighborhood trips.

T

In 2015, the Portage City Council unanimously supported
a Complete Streets Policy, wherein Complete Streets are
defined as “a design framework that enables safe and
convenient access for all users, including pedestrians,
bicyclists, transit riders, and drivers of all ages and abilities.”

2.2.2 Placemaking
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2.2.1 Complete Streets

Zoning Design Guidelines
Conventional zoning requirements, plus frequency of
openings and surface articulation specified

Form-Based Codes
Street and building types (or mix of types), build-to lines,
number of floors, and percentage of built site frontage
specified.
Source: Form Based Code Institute

What We Heard From You - Public Feedback During the Study
What weaknesses are currently hindering the Portage
Study Area?

What opportunities can the Portage Study Area pursue to
reach its full potential?

What threats are preventing the Portage Study Area from
reaching its full potential?
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What strengths does the Portage Study Area have?

5 Key Study Themes - What are we solving for?
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• Signage and Facades
• Retail enhancements
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• Potential Development 		
Sites
• Zoning
• Potential Land Acquisition

Rebalancing the Right Of Way - A Portage Road for All Users
As communities grow in popularity and size there is often a
friction between place and flow. The more space dedicated to
flows through the community, the more difficult it is to create
high-quality public spaces. Conversely, the more space we
dedicate to high-quality public spaces, movement through the
area becomes less efficient.
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EVERY STREET HAS A VARIETY OF RIGHT-OF-WAY USERS
Source: NACTO Designing Cities Initiative
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The planning and public engagement process narrowed the
selections to these scenarios for a right-of-way that features
either three or five lanes, based on the varying uses of the
public right of way envisioned for the future. Proposals for a
four-lane scenario were explored but not deemed viable due
to the lack of a dedicated turning lane and stacking which can
cause unnecessary roadway hazards at speed.

The demand for right-of-way is increasing. Many communities
are heavily dependent on the automobile for everyday travel. The
infrastructure to support this reliance on cars is extensive and
frequently overwhelms the space available for people walking,
biking, running, shopping, and recreating. Rebalanced streets
are intended to make people feel safe, and is an opportunity to
make our streets more vibrant and multimodal.

Potential co-benefits of rebalancing the public right of-way
include opportunities for landscaping, lighting, and stormwater
management, which can also serve as a buffer from traffic for
pedestrians and cyclists, act as traffic calming measure, and
reduce the crossing distance for pedestrians at curb extensions
and crosswalks. In addition, it helps fill gaps in the non-motorized
transportation network (sidewalks, bikeways, off-street trails)
and promotes prosperity for local businesses as well as designing

for people of all ages and abilities. Rebalancing the public rightof-way provide greater opportunities to walk, roll, scoot, stroll
in an environment that promotes healthy, active travel to, from
and between neighborhoods.

T

The scenarios presented in this section were drawn by the
consultant team to illustrate the potential design scenarios and
trade-offs for how the public right-of-way could serve community
along Portage Road in the Lake Center District. These also present
images of existing challenges and opportunities that this study
seeks to address, and consider public feedback from the study
process.

The way we travel is evolving. There have been significant shifts
in travel patterns over the past year during the pandemic,
due to an increased number of people working from home.
More local trips are being made, including increased trail use,
biking and walking, and traditional peak hour commute trips
have decreased. We have yet to see if these changes become
permanent, but they offer us an opportunity to rethink how,
when, and by what means we travel today, and in the future.
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FINDING THE RIGHT-OF-WAY BALANCE
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DEVELOPMENT OF SCENARIOS

EXISTING RIGHT-OF-WAY CONDITIONS (66’)
Five-lane street section consistent with 50-55+ MPH vehicle speeds.
View looking North from the junction of Portage Road and Clarence Drive
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An existing lift station at the corner of Portage
Road and Emily Drive represents critical
infrastructure, but also presents a physical
barrier.
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A major pinch-point exists at the Cove
restaurant where, due to the expansion
of Portage Road over the years, only 8 feet
of space is left between the curb and the
building.

Where sidewalks exist, they are typically
along the curb, not buffered from traffic and
frequently interrupted by driveways and curb
cuts.

Where sidewalks exist, they are substandard
width, forced to negotiate with existing
elements like trees,utility poles,and buildings
for extremely limited space.
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The Drive-in property provides a rare
opportunity to see West lake from Portage
Road.
Source: Google Street-View

The absence of crosswalks in the isthmus area,
across five lanes of high-speed traffic, presents
a difficult environment for pedestrians and
cyclists to cross.

SCENARIO 1: IMPROVEMENTS WITHIN EXISTING 66’ RIGHT-OF-WAY
(5-Vehicle Lanes, Additional Sidewalk and Medians)

SCENARIO 2: IMPROVEMENTS WITHIN EXPANDED 80’ RIGHT-OF-WAY
(5-Vehicle Lanes, Sidewalks, Landscaping Requires Multiple Easements)

Proposed Street Section consistent with 40-45MPH vehicle speeds.
View looking North from the junction of Portage Road and Clarence Drive
Source: Farr Associates

Proposed Street Section consistent with 40-45MPH vehicle speeds.
View looking North from the junction of Portage Road and Clarence Drive
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SCENARIO 3: IMPROVEMENTS WITHIN EXISTING 66’ RIGHT-OF-WAY
(3 Vehicle Lanes, Sidewalks, Landscaping, Multi-Use Path)
Proposed Street Section consistent with 30-35 MPH vehicle speeds.
View looking North from the junction of Portage Road and Clarence Drive
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Source: Farr Associates
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Source: Sand Bar, Nashville. NashvilleGuru.com

Source: Mid-Block Crosswalk Ramsey, County

This scenario improves visibility of pedestrians
and reduces crossing distances within the isthmus,
making a more connected and walkable environment
across Portage Road.
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Source: Sundowners, Florida. USArestaurants.info

Source: Pop-up Shop, Muskegon, MI. StrongTowns.com

The Drive-In property might be retained,and enhanced
with landscaping and placemaking enabling public
waterfront access to West Lake and opportunities to
gather, dine, and recreate.

New “liner” retail can enhance the pedestrian
environment and screen parking. Temporary “popup” structures can also be encouraged, like this
example above from Muskegon, MI.
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13’
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Opportunities to add architectural details and
structures that express the waterfront character and
identity should be considered at existing and new
businesses.
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Source: Atlanta BeltLine Eastside Trail. Ryan Gravel.

A proposed 10’ wide multi-use path on the west side
of Portage Road, buffered by landscaping and trees,
provides pedestrians and cyclist of all ages a dedicated
space to safely and comfortably explore the area.

Source: Stack House, Seattle, WA. Berger Partnership.

Additional space for people, activities, landscaping,
streetlights and banners all offer opportunities for
placemaking and enhancing the identity of the Lake
Center District.

What Is Being Proposed? When Will It Happen?

Forest Dr.

13

1

1

Design and Install Traffic Signal at Forest Drive/
Portage Road

2

Gateways & Landscaping Improvements

3

Propose New Zoning Amendment for Lake Center
District (not shown)

4

Negotiate Priority Land Acquisitions (not shown)

5

Portage Road Right-of-Way Decisions from
Steering Committee and Council (not shown)
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MID-TERM IMPLEMENTATION (2-5 YEARS)
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West Lake
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8

Facade improvements along Portage Road

8

Improve Pedestrian Connectivity Across Portage
Road

9

Feasibility analysis for public dock on West Lake

LONG-TERM IMPLEMENTATION (5-10 YEARS)

Clarence Dr.

Austin Lake
Burt Dr.

10 Create pedestrian/bike route alternative parallel

to Portage Road

11 Underground utilities (not shown)
12 Create a canalwalk

2
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Create a bike connection between Austin Court &
13
Austin Drive
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Emily Dr.
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Intersection Improvements at Ames/Portage
Road
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FUTURE MOVES
Lakeview Park
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Map of Implementation Projects. Source: Farr Associates
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14

Establish full pedestrian & trailway connections
under Portage Road along the Canal

One-Year Action Plan
Comprises planned and budgeted activities for FY21-22 and low-hanging
fruit opportunities to immediately activate and improve specific areas of
the corridor.
Mid-Term Implementation (2-5 years)
Reflects projects and programming that can be planned, designed and
implemented across a 2-5 year timeline. These may include placemaking
and policy initiatives, and initial planning for infrastructure improvements.
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ONE-YEAR ACTION PLAN

Long-Term Implementation (5-10 years)
Reflects projects and design development that can be planned, engineered
and implemented across a 5-10 year timeline. Planning and design
development for these projects can occur in earlier years, but coordination,
funding sources and prioritization may necessitate longer implementation
timelines.
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The following diagram maps out the projects identified for
implementation. Where the project has not been located on
the map it is implied the project is applicable to the entire
length of the corridor. The subsequent pages provide more
detail for each project and the key issues they address.

Future Moves
Ideas broached in this study that represent significant investments that
will require standalone engineering analysis and cost estimate studies
with funding commitments to reflect.

A Master Plan = Long Term

An Action Plan = Short Term

PROPOSED MASTER PLAN - ISTHMUS

5.2.1 1-YEAR ACTION PLAN (FY21-22)
DESIGN AND INSTALL TRAFFIC SIGNAL AT
FOREST DRIVE/PORTAGE ROAD
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Example of Gateway Feature. Source:
Gateway Walk, Oregon. Gazettetimes.
com
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Long Term Direct Bike Connection

• Review, discussion and decisions from the Lake
Center District Steering Committee and City Council
regarding the future right-of-way for Portage
Road are critical to implementing these study
recommendations. As Chapter 03 outlines, there are
significant tradeoffs among the various right-of-way
configurations, which users are prioritized, and what
type of environment the Lake Center District aspires
to offer in the future. Prior to design development or
engineering for the right-of-way, or for coordinated
efforts such as undergrounding utilities, a decision
about the preferred right-of-way configuration will
need to be made.
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PORTAGE ROAD RIGHT-OF-WAY DECISIONS
FROM STEERING COMMITTEE AND COUNCIL
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Proposed Form Based Code

Dr.

Lake Center District Master Plan			

CO

AF

e
riv
st D
For
e
F
SA

FT

DR
A
Rd.
ge
Por
ta

ew

ES & LAKE
A

ESS

Proposed Intersection
Improvements
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Potential for Future Commercial
Development
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Proposed Traffic Signal
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Proposed Pedestrian/Bicycle
Bridge over canal

• Coordinate and create identifying gateway features
on either end of the Lake Center District corridor.
• NW Corner of Portage Road and Zylman – landscaping
improvements and potential gateway feature
location.
• Introduce landscaping along Portage Road.
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Proposed Boat Dock

GATEWAYS & LANDSCAPING IMPROVEMENTS
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Gateway Entrance Features
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Proposed Crosswalks
Canalwalk & pedestrian/cycle route
under Portage Rd
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Conceptual sketch indicating proposed traffic signal and crosswalk.
Source: Google Street-View
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EXPLORE PRIORITY LAND ACQUISITIONS

• Negotiation discussions for land acquisitions
proposed in the study.

Portage Road

Building Improvements
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• Install a traffic signal and crosswalk at the Forest Drive
intersection.
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• Form based code drafted and submitted for Isthmus
area
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Forest Dr.

PROPOSE NEW ZONING AMENDMENT FOR
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There are five key implementation actions proposed in the
1-Year Action Plan. These include:

Where Are We in the Process?
HELP US MAKE IT HAPPEN
The Lake Center District Corridor & Placemaking Study will not happen overnight. The plan sets the vision and serves as
a blueprint for future investments. Infrastructure recommendations in the plan will follow standard project development
processes (shown below). Many will require additional approvals and funding considerations by the City Council and City
Administration.

What Are the Next Steps?
• Wrap-up Public Comment Period: April 28 – May 16, 2021
• City Council Meeting and Public Hearing: Following the public comment period, on a date yet
to be determined, the City Council will meet to consider final approval of the study, which will
include a public hearing.

How Will It Happen? How Will We Pay for It?
There are a variety of tools that can be utilized to achieve the vision for the Lake Center District. The following outlines the
implementation toolkit that will provide the strategic, financial, regulatory tools that can make this plan a reality.
COMMUNITY COLLABORATION

ZONING AMENDMENTS FOR THE LAKE CENTER DISTRICT

One of the key implementation steps for the Lake
Center District is the creation of a Corridor Improvement
Authority (CIA). This will allow for the capture of new
increment to re-invest in the district. Recognizing that
the cost of mixed-use, traditional development is higher
than it is for undeveloped sites, the City may, at its own
discretion, commit project-specific future tax increment
capture back to private projects for a specified period of
time. The goal is to provide funding to close the “gap”
that prevents the project from becoming a reality due to
financial feasibility. This funding is aimed at projects that
will improve the district to residents and visitors, thereby
providing a public purpose. These projects may include,
but are not limited to:
• Building Façade and Sign Improvement Program
• Property Acquisitions
• Demolition
• Public and Private Infrastructure Improvements
• Environmental Activities, such as wildlife habitat
restoration
• Development of public spaces and facilities
• Marketing and promotional activities

The Complete Streets approach shifts the paradigm
from “moving cars quickly” to “providing safe mobility
for all modes.” Complete Streets policies understand
and complement the community’s context and focus on
practical, affordable, measurable, and flexible solutions.
The best Complete Streets policies continuously update to
reflect changes in their communities – and have codified
rules and guides clearly into their code. The intent of the
City’s 2015 Complete Streets policy is to view all mobility
improvements as opportunities to create safer, more
accessible streets for all users, including pedestrians,
cyclists, and drivers.

The Lake Center District has an active business community,
lakefront community, and residents committed to this
area. These stakeholders are critical in helping support an
active, vibrant area, and can be partners in programming
and placemaking, both landside and lakeside, and are
attuned to the seasonal patterns of this area. Existing
stakeholder groups, such as the Lake Boards, also help
address water quality concerns in Austin and West Lakes
in partnership with residents and the city. Advancing
this project will require coordination and collaboration
with the community and businesses, and continued
communication order to ensure the vision for the
Lake Center District is shaped and implemented in a
collaborative way.

A new zoning district is proposed to encourage different uses,
building types, and connectivity with the public realm. This
district is proposed to reflect the pedestrian-oriented, mixed
use character of the isthmus area including residential,office,
retail, entertainment and public uses. Form-based code
elements will shape the character of development, and its
relationship to the public realm, while helping make a more
consistent and predictable development review process.
With time, and as the community grows, it is envisioned that
the corridor segment from Forest Drive to E. Centre Avenue
will be incorporated into the district established for the
isthmus. Until that time, permitted uses will focus on office,
retail and entertainment uses with enhanced site design
and improved pedestrian connectivity. Existing buildings
and sites will continue to be improved using enhanced
design standards, until such time that the private market
can facilitate redevelopment opportunities.

Prepared annually, the City Administration considers
citizen input, the 2014 Comprehensive Plan, the
2018-2022 Recreation and Open Space Plan, and the
2015 Complete Streets Policy, and related community
planning initiatives. The CIP identifies and justifies
capital projects and purchases, over a ten-year period,
and identifies options for financing the plan. It serves
as a critical blueprint linking city departments, the
comprehensive plan, and the city’s annual budget, and
provides a systematic way of evaluating and prioritizing
potential projects and financial commitments. The CIP
is submitted by the Administration each year for review,
input, and approval by the Planning Commission and
the City Council. Capital improvements can include, but
are not limited to: Parks, Streets and Sidewalks, Bikeways
and Trails, Water and Sewer Infrastructure and Land
Acquisitions.
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CORRIDOR IMPROVEMENT AUTHORITY

COMMERCIAL CORRIDOR REDEVELOPMENT
PARTNERSHIPS

According to the American Planning Association’s
Commercial Corridor Redevelopment Strategies Report,
“Successful redevelopment efforts require public financial
commitment that proactively positions properties for
private investment. Public catalysts must be geared
toward creating an amenity-rich environment. The two
main examples are public streetscape improvements
and the removal of regulatory barriers. But though public
investment is important, private investment is key. A
good starting point for private-to-public investment
ratios could be 2:1, with a 3:1 ratio being a more ideal
target.”

PLACEMAKING STRATEGIES AND DEPLOYMENT
Placemaking is a people-centered approach to the
planning, design and management of public spaces. The
intention is to improve the quality and vitality of a place
with many programs, programs and/or activities. Successful
placemaking in the Lake Center District will highlight unique
community characteristics, builds connections between
people and places, connect local history with the present,
and activates public spaces. Placemaking can be used as
an approach to economic development and community
revitalization, and aims to strengthen the sense of pride and
connectivity among community members. Placemaking
may be deployed in a variety of ways, by different groups
including the Lake Center District community, the city,
existing business owners, and future developers

Public Engagement Timeline

