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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

In May 2021, the City of Portage updated the Five-Year Consolidated Plan for the Community 

Development Block Grant (CDBG) Program. The City of Portage CDBG Program is funded by an annual 

entitlement grant awarded to the community by the U.S. Department of Housing and Urban 

Development (HUD). The Consolidated Plan is designed to help local jurisdictions assess affordable 

housing and community development needs and market conditions, and to make data-driven, place-

based investment decisions regarding the use of CDBG entitlement grant funds and other resources 

available within the community. The Consolidated Plan guides the use of city resources to address these 

needs over a five-year period. Originally, this amount was estimated to be an average of approximately 

$222,000 per year over five years or a total of $1,360,000 (including anticipated program income). 

This document, the 2025-2026 Annual Action Plan, represents year five of the current Five-Year 

Consolidated Plan. For the 2025-2026 program year, the City received an allocation of $209,148 in 

Community Development Block Grant (CDBG) funds along with an additional $50,000 in anticipated 

program income and $50,000 in remaining 2024-2025 CDBG allocated funds.

The Annual Action Plan is developed in a manner specified by HUD, and the city has followed the 

prescribed format in completing the plan. The Annual Action Plan was developed in consultation with 

the Five-Year Consolidated Plan which uses HUD and U.S. Census data for demographics and housing, 

input from public meetings, City Council meetings, Human Services Board meetings, and past program 

performance. The purpose of this process was to receive input from citizens and relevant stakeholders 

on the current housing and community development needs of the city.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan.
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Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview

The Five-Year Consolidated Plan identifies six goals, along with corresponding objectives and strategies, 

to address the City of Portage’s housing and community development needs.  These goals are 

summarized as follows:

 

GOAL 1: AFFORDABLE OWNER HOUSING

Description: Increase the supply of decent, affordable owner-occupied housing opportunities for low- 

and moderate-income residents throughout the city through the provision of emergency repair grants, 

housing rehabilitation, homebuyer assistance programs, and partnerships with non-profit developers. 

 

GOAL 2: AFFORDABLE RENTAL HOUSING

Description: Increase the supply of decent, affordable renter-occupied housing opportunities for low- 

and moderate-income residents throughout the city.

 

GOAL 3: NEIGHBORHOOD IMPROVEMENT

Description: Support code compliance and minimum property standards to support safe, affordable 

housing in eligible neighborhoods to aid in the prevention and elimination of blight.

 

GOAL 4: PUBLIC SERVICES

Description: Support low- to moderate-income households and homelessness prevention through rapid-

rehousing, emergency financial and food assistance, as well as supportive services for special needs 

populations and non-housing anti-poverty programs.

 

GOAL 5: NON-HOUSING COMMUNITY DEVELOPMENT
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Description: Small-scale capital improvement projects like sidewalk repair and neighborhood park 

improvements within low- and moderate-income neighborhoods. 

 

GOAL 6: ADMINISTRATION/PLANNING

Description: Administration of the CDBG program and funding.

 

Activities selected as part of the 2025-2026 Annual Action Plan were selected specifically to work toward

achieving these identified goals.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects.

The previous years have shown significant progress in the City of Portage’s efforts to implement HUD 

entitlement programs. The city complies with HUD regulations and continues to deliver community 

development services in an efficient manner. The City of Portage has consistently received favorable 

reviews from HUD regarding past performance and has demonstrated that it has the capacity to 

implement programs in a timely and efficient manner consistent with HUD-approved Consolidated Plans

and Annual Action Plans.  The City of Portage received a large amount of Program Income from the 

repayment of loans which slows the expenditure of the allocation; however, project marketing has 

increased usage of the home repair program on low-income homeowner occupied homes.

During the current 2024-2025 fiscal year, the city experienced a tornado and another high straight-line 

winds storm which impacted multiple residences in the city. The CDBG funded, Neighborhood 

Improvement Program staff continue to have their hands full with the clean-up from these storms. 

Neighbors want to see immediate clean up when the reality is that it takes time for insurance companies

to evaluate and act. For those without house insurance, it is a large financial problem to repair or 

remove the home. The City’s Emergency Home Repair Program, funded by Kalamazoo County Millage 

funds, was instrumental in assisting people where they needed help paying their deductible or 

alleviating an unsafe system such as electrical services and well flushing to assure water was safe to 

drink. The Kalamazoo County Emergency Home Repair Program funding is exhausted, without the 

possibility of being renewed. In the 2023-2024 fiscal year, the City again surpassed our goals and 

increased the supply of affordable housing for low- and moderate-income households through the 

provision of emergency and minor home repairs, direct financial assistance, code compliance, and public

facilities improvements in qualifying neighborhoods. Through a combination of current-year funding, 

previous year’s residual funds, program income, and grant funds from the Kalamazoo County Housing 
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for All millage, the City completed an even 50 housing rehabilitation projects. The city will continue to 

use CDBG funds to meet the goals and objectives identified in the Consolidated Plan.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of Portage encouraged participation utilizing several methods including notification via emails, 

advertising public meetings, and public hearings via publication in the local newspaper and on the City 

web site. We reviewed documents from Kalamazoo County, the Continuum of Care and Fair Housing 

Center of Southwest Michigan to assist with identifying new opportunities.

Comments and concerns raised during the citizen participation process were taken into consideration 

when developing the Annual Action Plan. The Annual Action Plan is a collaborative process that involves 

reaching out to stakeholders, and meetings with the public, Human Services Board (HSB), City Council, 

stakeholders, and internal staff. Additionally, the City has taken into consideration the identified priority 

needs and strategies to address those needs that were identified based on available housing data, public

input, stakeholder consultation, and public meetings, and past program performance during the update 

to the Five-Year Consolidated Plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan.

A summary of public comments related to the 2025-2026 Annual Action Plan is provided in the appendix

of this document. The City considers public input gathered during the Five-Year Consolidated Plan 

process and throughout the development of this Annual Action Plan. Based on input and data received 

through the citizen participation process and internal department meetings, there is a common interest 

in improving the affordability of decent housing within the city.

Potential needs include:

• Minor homeowner housing rehabilitation

• Code enforcement

• Small-scale grants for housing rehabilitation

• Supportive resources for homeless populations

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments received by the City of Portage were considered and are, generally or specifically, 

addressed by the Annual Action Plan. No comments were received after multiple avenues of providing 

and making awareness of the opportunity to do so.  
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7. Summary
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PR-05 Lead & Responsible Agencies – 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 

program and funding source.

Agency Role Name Department/Agency

CDBG Administrator PORTAGE Department of Community Development

Table 1 – Responsible Agencies

Narrative (optional)

The City of Portage, MI, is the lead agency responsible for overseeing the development of the 2021-2025 Consolidated Plan, Annual Action Plans,

Analysis of Impediments to Fair Housing, and Consolidated Annual Performance Evaluation Reports. The Department of Community 

Development is the internal department that is responsible for the day-to-day administration of CDBG funding. Department of Community 

Development staff provides administrative and planning support for the use of the federal funds and acts as the primary staff support to the 

Human Services Board (HSB). The HSB is a nine-member board with two Youth Advisory Committee liaisons that advise the City Council on 

matters regarding human services and the CDBG program. Board activities involving the CDBG program include review and recommendation of 

annual program budgets - specifically human/public services, appeals regarding housing assistance program guidelines, and review of planning 

and reporting documents required by HUD. The Board also ensures citizen participation in all phases of the federal grant planning and allocation 

process. The Department of Community Development works closely with other pertinent City departments to develop and carry out priorities 

identified in the plan.

To maximize citizen participation, the City conducted outreach through public notices, hearings, and meetings. As part of these efforts, low- and 

moderate-income residents, as well as service providers, were encouraged to provide input on the Annual Action Plan. The City also used results 

from these meetings, as well as internal meetings, and the previous plan needs to determine the goals, objectives, and activities for the final 

2025-2026 Annual Action Plan.
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Consolidated Plan Public Contact Information

Inquiries, comments, or complaints concerning the Annual Action Plan, any amendments, or performance reports, can be conveyed by 

contacting city staff at:

 

Jonathon Hallberg, Deputy Director of Economic Development

Department of Community Development

City of Portage

7900 South Westnedge Avenue

Portage, Michigan 49002

Telephone: (269) 329-4474

hallberj@portagemi.gov

Business hours: 7:30 a.m. – 5:30 p.m., Monday through Thursday and 8:00 a.m. -12:00 p.m. Friday.

 

Inquiries, comments, or complaints on the programs may also be offered at the public hearings. Written responses to all written complaints may 

also be made to the Michigan – Detroit Field Office of the U.S. Department of Housing and Urban Development (HUD) at the following address:

 

U.S. Department of Housing and Urban Development
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Detroit Field Office

McNamara Federal Building

477 Michigan Avenue

Detroit, Michigan 48226

Phone: (313) 226-7900

Fax: (313) 226-5611

MI_Webmanager@hud.gov
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l)

1. Introduction

Coordination of the development of the 2025-2026 Annual Action Plan establishes actions to achieve 

the goals identified in the Five-Year Consolidated Plan. The City uses a collaborative process to shape 

various programs into effective, coordinated strategies. This process also facilitates the opportunity for 

planning and citizen participation to take place in a comprehensive context, attempting to reduce 

duplication of effort at the local level. In November 2024, the Human Services Board (HSB) held a third 

annual Human Services Open House where more than 34 human service organizations had 

informational tables to share how they assist Portage residents. The open house provides information 

and invites assistance for the public to participate in programs and volunteer opportunities within the 

community. It also serves as a networking opportunity for service providers to connect with each other 

and learn referral information. In addition to learning who does what, organizations that share similar 

outcomes may coordinate their services to avoid duplication. This year’s growth in organizations added 

opportunities to meet with career counselors, the City of Portage Purchasing and Treasury departments.

The YMCA and Consumers Energy were well received. The open house provided a valuable tool in the 

development of the Annual Action Plan, strengthening the connection between a wide network of 

community service and housing providers, government officials, business leaders, neighborhood 

representatives, and residents. Next year’s open house is in the planning phase to continue growing and 

increasing awareness of programs.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l))

The City will execute this Annual Action Plan in harmony with public, private and nonprofit agencies. 

Nonprofit agencies may include, but are not limited to, service providers and community housing 

development organizations. Private sector partners may include, but are not limited to, local financial 

institutions, developers, and local businesses. The City works closely with the other internal 

departments, and quasi-private organizations such as the Fair Housing Center of Southwest Michigan, 

Housing Resources, Inc., and the Michigan State Housing Development Authority to address identified 

needs.

Table 2 outlines the types of agencies and organizations consulted throughout the program year and 

during the development of the City of Portage Consolidated Plan and Annual Action Plan.

The City’s Housing Resource Specialist, who identifies sources of funds the City can apply for that 

support new for-sale and rental housing not currently funded with CDBG funds. Historically over the 

past several years, CDBG Entitlement funding has been reduced in Portage while our housing stock 

continues to get older. Escalated interest rates hinder opportunities for people to buy housing. The City 
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meets with the Kalamazoo County Continuum of Care (CoC) and the Fair Housing Center of Southwest 

Michigan regularly. The United Way of the Battle Creek and Kalamazoo Region is the facilitator of the 

Kalamazoo County CoC, which is comprised of numerous public and private entities including local units 

of government, housing and supportive service providers, public and private funders, private sector 

representatives, consumer representatives, and advocacy groups. The Fair Housing Center of Southwest 

Michigan provides fair housing education, planning and enforcement services within the community and

multiple surrounding counties. The City provides planning documents to the Kalamazoo County 

Community Action Agency and Public Housing Commission, and current human/public service grantees, 

which include the Community Healing Center, Community Living Options, Disability Network of 

Southwest Michigan, Milestone Senior Services, Prince of Peace Lutheran Church, Ripple Effects, Twelve 

Baskets, Portage Community Center, Catholic Charities, Gryphon Place, Housing Resources Inc., Lending 

Hands, Kalamazoo Literacy Council, and the YWCA, FEMA and Broadband internet providers.

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The United Way of the Battle Creek and Kalamazoo Regions is the facilitator of the Kalamazoo County 

Continuum of Care (CoC), which addresses issues relating to homelessness, chronically homeless 

individuals and families, families with children, veterans and unaccompanied youth. The City has worked

closely with Kalamazoo County Continuum of Care to address the needs of vulnerable populations 

throughout the county. The City of Portage holds a current Board Member seat with the Kalamazoo 

County Continuum of Care through 4/30/2027. The City is also involved in the CoC subcommittee known

as Systems of Care. The Systems of Care Committee serves as the CoC Interagency Team to identify and 

eradicate barriers that prevent or limit access to housing and services in the community. The committee 

focuses on planning and organizing to deliver equitable housing and services to meet the specific needs 

of people who are homeless as they move to stable housing and maximize self-sufficiency. Participation 

enhances information, collaboration and cross-referral, not only for the implementation of the City of 

Portage Annual Action Plan, but the planning efforts of other local units of governments and service 

providers.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS

The City of Portage in collaboration with the City of Kalamazoo and Kalamazoo County Continuum of 

Care submitted a consolidated application for FY24 HUD CoC Competition funds. The FY24 HUD CoC 

Competition funds will be allocated among agencies that directly address or administer Emergency 

Solution Grant (ESG) and other permanent supportive housing (PSH) needs throughout the community. 

The City of Portage is not an Emergency Solution Grant (ESG) recipient, and the collaboration provides 
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agencies and service providers with the funding needed to support the community needs. The CoC 

develops performance standards, outcomes as well as policies and procedures and reports those 

findings to its Board Members.

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities
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Table 2 – Agencies, groups, organizations who participated

1 Agency/Group/Organization City of Portage

Agency/Group/Organization Type Other government - Local

Grantee Department

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Economic Development

Goals, Strategic Plan, Annual Action Plan

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Department Staff Meetings/Discussions with Pertinent Staff

2 Agency/Group/Organization American Red Cross Greater Kalamzoo Area

Agency/Group/Organization Type Services-Health

Services-Education

Agency - Emergency Management

Disaster Relief

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

3 Agency/Group/Organization ARC Community Advocates

Agency/Group/Organization Type Services-Persons with Disabilities

Services-Health
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

4 Agency/Group/Organization Big Brothers Big Sisters

Agency/Group/Organization Type Services-Children

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

5 Agency/Group/Organization BOYS & GIRLS CLUB OF GREATER KALAMAZOO

Agency/Group/Organization Type Services-Children

Services-Education

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers
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Agency/Group/Organization Bronson Healthcare Group

Agency/Group/Organization Type Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Services-Persons with HIV/AIDS

Services-Victims of Domestic Violence

Services-homeless

Services-Health

Services-Education

Services - Victims

Health Agency

Child Welfare Agency

Regional organization

Hospital

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers
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Agency/Group/Organization CARES

Agency/Group/Organization Type Services-Persons with HIV/AIDS

Services-Health

Services-Employment

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

HOPWA Strategy

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

8 Agency/Group/Organization Catholic Diocese of Kalamazoo

Agency/Group/Organization Type Services - Housing

Services-Children

Services-Victims of Domestic Violence

Services-homeless

Services - Victims

Religious Institution

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Email correspondence, Mass mailers

9 Agency/Group/Organization City of Kalamazoo Planning & Develoment

Agency/Group/Organization Type Other government - Local
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

10 Agency/Group/Organization Community Healing Centers

Agency/Group/Organization Type Services-Children

Services-Health

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

11 Agency/Group/Organization Community Homeworks

Agency/Group/Organization Type Housing

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers
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Agency/Group/Organization Comstock community Center

Agency/Group/Organization Type Services-Children

Services-Education

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

13 Agency/Group/Organization Disability Network Southwest Michigan

Agency/Group/Organization Type Services-Persons with Disabilities

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence.

14 Agency/Group/Organization Fair Housing Center of Southwest Michigan

Agency/Group/Organization Type Service-Fair Housing

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence
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15 Agency/Group/Organization Family and Children Services

Agency/Group/Organization Type Services-Children

Child Welfare Agency

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

16 Agency/Group/Organization Family Health Center

Agency/Group/Organization Type Services-Health

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

17 Agency/Group/Organization First Day Shoe Fund

Agency/Group/Organization Type Nonprofit

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence
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18 Agency/Group/Organization Food Bank of South Central Michigan

Agency/Group/Organization Type Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Services-Persons with HIV/AIDS

Services-Victims of Domestic Violence

Services-Health

Nonprofit

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

19 Agency/Group/Organization Gateway Outpatient Services

Agency/Group/Organization Type Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Services-Persons with HIV/AIDS

Services-Victims of Domestic Violence

Services-Health

Services - Victims

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis
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Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

20 Agency/Group/Organization Girl scouts Heart of Michigan

Agency/Group/Organization Type Services-Children

Services-Education

Regional organization

Nonprofit children's group

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Email correspondence

21 Agency/Group/Organization Goodwill Industries of Southwestern Michigan

Agency/Group/Organization Type Services-Education

Services-Employment

Nonprofit

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers
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Agency/Group/Organization Greater Kalamazoo Association of Realtors

Agency/Group/Organization Type Housing

Services - Housing

Business Leaders

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

23 Agency/Group/Organization Gryphon Place

Agency/Group/Organization Type Nonprofit crisis intervention

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

24 Agency/Group/Organization Guardian Finance and Advocacy Services

Agency/Group/Organization Type Nonprofit financial services

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis
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Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

25 Agency/Group/Organization The Guidance Clinic

Agency/Group/Organization Type Services-Children

Counseling services

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

26 Agency/Group/Organization Healthcare for the Homeless

Agency/Group/Organization Type Services-homeless

Services-Health

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

27 Agency/Group/Organization Hispanic American Council

Agency/Group/Organization Type Civic Leaders

Neighborhood Organization
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

28 Agency/Group/Organization Home Builders Association of Greater Kalamazoo

Agency/Group/Organization Type Housing

Services - Housing

Services-Elderly Persons

Services-Persons with Disabilities

Business Leaders

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, email correspondence

29 Agency/Group/Organization Homeless Relief Campaign Initiative

Agency/Group/Organization Type Services-homeless

Nonprofit

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis
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Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

30 Agency/Group/Organization Hope Network

Agency/Group/Organization Type Services-Persons with Disabilities

Services-Health

Services-Employment

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

31 Agency/Group/Organization Hospice Care of Southwest Michigan

Agency/Group/Organization Type Services-Elderly Persons

Services-Persons with Disabilities

Services-Employment

Regional organization

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers
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Agency/Group/Organization HOUSING RESOURCES INC

Agency/Group/Organization Type Housing

Services - Housing

Services-homeless

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

33 Agency/Group/Organization Interact of Michigan Inc

Agency/Group/Organization Type Services-Health

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

34 Agency/Group/Organization Interfaith Strategy for Advocacy & Action in the Community

Agency/Group/Organization Type Community Advocacy Organization

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis
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Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

35 Agency/Group/Organization Jim Gilmore Jr. Community Healing Center

Agency/Group/Organization Type Services-Health

Foundation

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

36 Agency/Group/Organization Kalamazoo Community Foundation

Agency/Group/Organization Type Regional organization

Foundation

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

37 Agency/Group/Organization Kalamazoo community Mental Health & Substance Abuse Services

Agency/Group/Organization Type Services-Health
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

38 Agency/Group/Organization Kalamazoo County Community Action Agency

Agency/Group/Organization Type Other government - County

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Email correspondence

39 Agency/Group/Organization Region IIIA Area Agency on Aging - Kalamazoo County

Agency/Group/Organization Type Services-Elderly Persons

Other government - County

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

40 Agency/Group/Organization Kalamazoo County Department of Resource Development

Agency/Group/Organization Type Other government - County
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

41 Agency/Group/Organization Kalamazoo County Emergency Management Office

Agency/Group/Organization Type Agency - Emergency Management

Other government - County

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

42 Agency/Group/Organization Kalamazoo County Head Start Program

Agency/Group/Organization Type Other government - County

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers
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Agency/Group/Organization Kalamazoo county Health & Community Services - Older Adult Services

Agency/Group/Organization Type Services-Elderly Persons

Services-Health

Other government - County

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

44 Agency/Group/Organization Kalamazoo County Health & Community Services - Veterans Trust Fund

Agency/Group/Organization Type Services-Health

Other government - County

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

45 Agency/Group/Organization Kalamazoo county Public Housing Commission

Agency/Group/Organization Type Other government - County

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis
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Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Email correspondence

46 Agency/Group/Organization Kalamazoo County Treasurer's Department

Agency/Group/Organization Type Other government - County

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, email correspondence

47 Agency/Group/Organization Kalamazoo Deacon's Conference

Agency/Group/Organization Type Services-homeless

Nonprofit (resource donation/dissemination)

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Homelessness Strategy

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

48 Agency/Group/Organization Kalamazoo Gospel Mission

Agency/Group/Organization Type Services-homeless
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

49 Agency/Group/Organization Kalamazoo LISC Affordable Housing Parnterhsip (AHP)

Agency/Group/Organization Type Services - Housing

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, email correspondence

50 Agency/Group/Organization Kalamazoo Literacy Council

Agency/Group/Organization Type Services-Children

Services-Education

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence
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Agency/Group/Organization KALAMAZOO NEIGHBORHOOD HOUSING SERVICES, INC

Agency/Group/Organization Type Services - Housing

Lead-based paint strategy

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Lead-based Paint Strategy

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

52 Agency/Group/Organization Kalamazoo Regional Education Services Agency

Agency/Group/Organization Type Services-Education

Services-Employment

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

53 Agency/Group/Organization Kalamazoo Regional Psychiatric Hospital

Agency/Group/Organization Type Services-Health

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis
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Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

54 Agency/Group/Organization Kalamazoo Valley Habitat for Humanity

Agency/Group/Organization Type Services - Housing

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Lead-based Paint Strategy

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

55 Agency/Group/Organization KPEP

Agency/Group/Organization Type Community-based alternative to incarceration

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Non-Homeless Special Needs

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

56 Agency/Group/Organization Lending Hands

Agency/Group/Organization Type Services-Health
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

57 Agency/Group/Organization Loaves and Fishes

Agency/Group/Organization Type Services-Health

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

58 Agency/Group/Organization Metropolitan Branch NAACP

Agency/Group/Organization Type Civic Leaders

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

59 Agency/Group/Organization Michigan Coalition Against Homelessness

Agency/Group/Organization Type Services-homeless
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, email correspondence

60 Agency/Group/Organization Michigan Commission for the Blind

Agency/Group/Organization Type Other government - State

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Non-Homeless Special Needs

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

61 Agency/Group/Organization Michigan Department of Community Health

Agency/Group/Organization Type Other government - State

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

62 Agency/Group/Organization Michigan League for Human Services

Agency/Group/Organization Type Advocacy Organization
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

63 Agency/Group/Organization Michigan Organizing Project

Agency/Group/Organization Type Advocacy organization

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

64 Agency/Group/Organization MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY

Agency/Group/Organization Type PHA

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Website reference, Mass mailers, email correspondence

65 Agency/Group/Organization Michigan Works- Michigan Prisoner Reentry Initiative

Agency/Group/Organization Type Community Re-entry programs
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

66 Agency/Group/Organization MINISTRY WITH COMMUNITIES

Agency/Group/Organization Type Services-homeless

Supportive Services

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

67 Agency/Group/Organization NAMI of Kalamazoo

Agency/Group/Organization Type Services-Health

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

68 Agency/Group/Organization Oakland House Shelter

Agency/Group/Organization Type Services - Housing
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Homelessness Strategy

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

69 Agency/Group/Organization Open Doors of Kalamazoo

Agency/Group/Organization Type Services - Housing

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

70 Agency/Group/Organization Portage Community Center

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

71 Agency/Group/Organization Portage District Library

Agency/Group/Organization Type Other government - Local
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

72 Agency/Group/Organization Portage Human Services Board

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Direct consultation

73 Agency/Group/Organization Portage Planning Commission

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

74 Agency/Group/Organization Portage Public Schools

Agency/Group/Organization Type Other government - Local
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

75 Agency/Group/Organization Portage Senior Center

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

76 Agency/Group/Organization Poverty Reduction Initiative

Agency/Group/Organization Type Services-Education

Services-Employment

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers
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Agency/Group/Organization RESIDENTIAL OPPORTUNITIES

Agency/Group/Organization Type Services - Housing

Services-Persons with Disabilities

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

78 Agency/Group/Organization St. Barnabas Episcopal Church

Agency/Group/Organization Type Religious Institution

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

79 Agency/Group/Organization Salvation Army

Agency/Group/Organization Type Nonprofit supportive services

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers



Annual Action Plan
2025

43

OMB Control No: 2506-0117 (exp. 09/30/2021)

80 Agency/Group/Organization Senior Services

Agency/Group/Organization Type Services-Elderly Persons

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence

81 Agency/Group/Organization Shalom Inc

Agency/Group/Organization Type Services-Persons with Disabilities

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

82 Agency/Group/Organization Social Security Administration

Agency/Group/Organization Type Other government - Federal

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers
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Agency/Group/Organization South County Community Services

Agency/Group/Organization Type Nonprofit supportive services

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

84 Agency/Group/Organization State of Michigan Human Services

Agency/Group/Organization Type Other government - State

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

85 Agency/Group/Organization Twelve Baskets

Agency/Group/Organization Type Nonprofit food bank

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence
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Agency/Group/Organization United Way of the Battle Creek and Kalamazoo Region

Agency/Group/Organization Type Services-homeless

Regional organization

Continuum of Care

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Homelessness Strategy

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Email correspondence

87 Agency/Group/Organization VFW Post #5855

Agency/Group/Organization Type Veteran's Organization

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Non-Homeless Special Needs

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

88 Agency/Group/Organization Volunteer Center of Greater Kalamazoo

Agency/Group/Organization Type community advocacy

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis
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Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

89 Agency/Group/Organization WMU Center for Disability Services

Agency/Group/Organization Type Services-Persons with Disabilities

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Non-Homeless Special Needs

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

90 Agency/Group/Organization Workforce Development W E Upjohn Institute

Agency/Group/Organization Type Services-Employment

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

91 Agency/Group/Organization YMCA of Greater Kalamazoo

Agency/Group/Organization Type Services-Victims of Domestic Violence

Services - Victims

Nonprofit
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Email correspondence, Mass mailers

92 Agency/Group/Organization YWCA OF KALAMAZOO

Agency/Group/Organization Type Services-Victims of Domestic Violence

Services - Victims

Nonprofit

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Market Analysis

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Email correspondence, Mass mailers, US direct mail

93 Agency/Group/Organization AT & T Broadband Internet

Agency/Group/Organization Type Services - Broadband Internet Service Providers

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Non-Homeless Special Needs

Economic Development

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Direct mail
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94 Agency/Group/Organization Kalamazoo County Continuum of Care

Agency/Group/Organization Type Housing

PHA

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Services-Persons with HIV/AIDS

Services-Victims of Domestic Violence

Services-homeless

Other government - County

Planning organization

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers, Open House and email correspondence
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Agency/Group/Organization Spectrum High Speed Internet

Agency/Group/Organization Type Services-Employment

Services - Broadband Internet Service Providers

Regional organization

What section of the Plan was addressed by 

Consultation?

Non-Homeless Special Needs

Economic Development

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Direct mail.

96 Agency/Group/Organization FEMA Region 5

Agency/Group/Organization Type Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water Resources

Agency - Emergency Management

Other government - Federal

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Non-Homeless Special Needs

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Direct Mail

97 Agency/Group/Organization Kalamazoo County Sherriff Office

Agency/Group/Organization Type Housing

Other government - County
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What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

County Jail

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

Mass mailers

98 Agency/Group/Organization Fair Housing Center of Southwest Michigan

Agency/Group/Organization Type Housing

Services - Housing

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities

Services-Persons with HIV/AIDS

Services-Education

Service-Fair Housing

Regional organization

What section of the Plan was addressed by 

Consultation?

Housing Need Assessment

Fair Housing

Briefly describe how the 

Agency/Group/Organization was consulted. What 

are the anticipated outcomes of the consultation or

areas for improved coordination?

A community wide Open House, email and direct communications. Outcomes will 

be the awareness of activities in the annual action plan and the opportunity for 

referral to the activities.  Networking with other organizations is the best 

experience to learn what an organization offers and provides a personal 

opportunity to receive and give referrals to meet peoples needs.

Identify any Agency Types not consulted and provide rationale for not consulting
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In addition to informing the public through the City’s monthly newsletter, The Portager, the City has made a concerted effort to contact known 

agencies and organizations involved in activities that are relevant to CDBG activities and programs. The 3rd Annual Human Services Open House 

has again grown through the inclusion of 11 more human service organizations and public officials, in addition to Portage citizens. The Open 

House is instrumental in creating awareness of what the City is doing and what other organizations are offering to Portage residents. Although 

this effort does not ensure that all agencies are involved, it provides all local and relevant agencies with the opportunity to collaborate 

throughout the development of this Plan. Citizens are provided with information via notices published in the local newspaper, on the City 

website, and other online postings. The City follows HUD rules and regulations for citizen participation, and therefore offers numerous 

participation and comment venues.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of 

Care

The United Way of the 

Battle Creek and 

Kalamazoo Region

The goal is to end homelessness by providing permanent/supportive housing.

Master Plan 

Portage Forward 

Together

City of Portage

On August 15, 2024, the Portage Planning Commission adopted the Portage Forward Together 

2045 Master Plan. For two years, the city worked to assess existing conditions, host public 

meetings, and gather input from businesses, developers, and the community, resulting in more 

than 800 engagement points. The new Master Plan, presented in an interactive online format 

and a printable PDF document that meets state requirements, replaces the 2014 Comprehensive

Plan.

Table 3 – Other local / regional / federal planning efforts

Narrative (optional)

The Continuum of Care continues to work towards their goals to improve five public-facing outcomes measuring the health of our area system to

address homelessness:  
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 Days Homeless

 Exits to Permanent Housing

 Return to Homelessness after exiting permanent housing

 Total Housing Units Available

 Dollars Granted or Directed by the Kalamazoo County Continuum of Care
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AP-12 Participation – 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Annual Action Plan is based on the current 2021 – 2025 Consolidated Plan and requires extensive citizen participation. For the 2021 - 2025 

Consolidated Plan, the City of Portage, MI underwent a citizen participation process as it pertains to HUD requirements. HUD requires local 

jurisdictions to provide for citizen participation which encourages the development of the Consolidated Plan in cooperation with residents from 

every walk of life. HUD believes it is important to obtain the views of residents who live in low- and moderate-income areas, as well as service 

providers who deliver services to low-income and special needs residents. Inquiries are recorded and tracked to identify gaps and provide the 

most appropriate supportive services possible, routinely resulting in referrals to organizations that can assist. The City continues to obtain 

supplemental funding to enhance its effectiveness and service provision based upon these inquiries.

The following section describes the public participation process that was completed for the 2025-2026 Annual Action Plan. A summary of the 

public participation process is shown in Table 4.

As noted in the Citizen Participation Plan, public input is encouraged through timely public notices, public hearings and publication of 

information relating to proposed Community Development Block Grant activities. Notices and agendas are published and/or posted at least 

seven days before the date of all public meetings, as well as direct mailings to agencies and interested groups.  All meetings are held at City Hall, 

which is centrally located in the community and accessible to all persons, including disabled persons.  If special accommodations are necessary 

for participation of a physically disabled or non-English speaking person in the Consolidated Planning process, the city will provide the 

appropriate accommodations.

 

A public hearing is scheduled prior to the submission of the 2025-2026 Annual Action Plan to HUD to allow for comments on community 

development needs, housing priorities, as well as fair housing within Portage. The public hearing was held at 5:30 p.m. on March 6, 2025, at the 

Human Services Board meeting, which provides an opportunity for citizens, community groups and/or agencies to comment on a draft housing 
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and community development needs identified in the Consolidated Plan as well as fair housing issues in the community. In preparation of the 

public hearing, the 2025-2026 Annual Action Plan was prepared and available for review.

The Annual Action Plan was presented to City Council for review on May 13, 2025 at a City Council meeting, where it was adopted and 

authorized to be sent to HUD.

Citizen Participation Outreach

Sort Order Mode of Outreach Target of Outreach Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

1 Public Hearing

Non-

targeted/broad 

community

Human Services 

Board Public Hearing 

on March 6, 2025 at 

5:30 p.m. No public 

persons attended 

public meeting.

No public 

comments were 

received.

N/A
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Sort Order Mode of Outreach Target of Outreach Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

2 Newspaper Ad

Non-

targeted/broad 

community

January 2025, The 

Portager newsletter 

invited comments and

notified residents of 

the public comment 

and public hearing. 

The Portage is direct 

mailed to every 

address in the City of 

Portage including 

homeowners, renters,

commercial and non-

profit agencies.

No comments were 

received resulting 

from direct mailing 

to every Portage 

address.

N/A

3
30-Day Public 

Comment Period

Non-

targeted/broad 

community

February 1, 2025 to 

March 6, 2025 at 5:00

p.m.

No comments were 

received during the 

public comment 

period.

N/A

4 Public Meeting

Non-

targeted/broad 

community

May 13, 2025 @ 6:00 

p.m. during a City 

Council meeting 

where public people 

did attend, Council 

reviewed and 

adopted the 2025 

AAP.

No comments were 

received
N/A

Table 4 – Citizen Participation Outreach



Annual Action Plan
2025

56

OMB Control No: 2506-0117 (exp. 09/30/2021)

Expected Resources

AP-15 Expected Resources – 91.220(c)(1,2)

Introduction

Anticipated Resources

Program Source
of Funds

Uses of Funds Expected Amount Available Year 1 Expected
Amount

Available
Remainder
of ConPlan

$

Narrative Description

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:
$

CDBG public - 

federal

Acquisition

Admin and 

Planning

Economic 

Development

Housing

Public 

Improvements

Public Services 209,148.00 50,000.00 50,000.00 309,148.00 0.00

Additional resources for leveraging 

may include Kalamazoo County 

Housing For All Millage, State and 

Federal grants, City Departments, 

public or social service providers, or 

other sources.

Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied
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The CDBG allocation will be primary utilized for funding for housing rehabilitation projects for low- and moderate-income households and 

enhancing low- and moderate-income neighborhoods through code compliance. State MSHDA MI Neighborhood home repair program funds 

were received for utilization of a homeowner repair program. City of Portage General Funding of $216,000 is distributed to local human service 

agencies that serve Portage residents. Funding to address homelessness and provide permanent supportive housing is primarily through the 

Kalamazoo County Continuum of Care.

In 2020, a new, eight-year 0.75-mill property tax was passed by Kalamazoo County voters, which took the place of the .01-mill tax approved by 

County voters in 2015. This millage generates approximately $6.3 million annually expanding affordable housing options in the county. The 

County program offers grant funding opportunities for different types of projects in the community: new multi-family, opportunistic creative 

projects, single-family new housing, rehabilitation of single-family, and supportive services. The City of Portage obtained $221,456 in grant 

funding through the County to leverage this millage for the 2022-2023 program year to support and expand housing rehabilitation efforts. 

During the 2022-2023 program year, the City fully expended the grant on basic services and energy efficiency improvements for housing, 

including furnace/air conditioner upgrades, window replacements, roof replacements, door replacements, chimney rebuilds, electrical updates, 

housing insultation, drain replacements, and new water service. The City applied for, and was awarded, another round of grant funding through 

this millage for the 2023-2024 program year in the amount of $224,210 for basic services and energy efficiency improvements as well as 

$100,000 for emergency home repairs. The City of Portage does not anticipate receiving funding for these programs in the future as the creation 

of new affordable housing options is being pursued. A MSHDA NEP grant was utilized and expended and a MSHDA MI Neighborhood grant is 

now being utilized for homeowner rehabilitation, planning and economic development projects.

The City leverages general fund money to support additional public services projects and agencies such as the Disability Network or Southwest 

Michigan, Gryphon Place, Housing Resources, Inc., the Kalamazoo Literacy Council, and more. These funds will act as a supplement to CDBG 

funding and allow the City to fund additional projects and have a greater impact on the region.

Finally, direct recipients and sub recipients of CDBG Program funding leverage federal funding with private and public funding to increase the 

impact of CDBG Program activities and assist in addressing priority needs within the community.
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan

The housing shortage in Kalamazoo County is well documented in the 2022 Kalamazoo County Housing 

Plan prepared by W.E Upjohn Institute and the Southcentral Michigan Planning Council. Michigan 

released its first Statewide Housing Plan in 2022, which revealed a significant need to improve the 

quantity, quality, and placement of Michigan’s housing stock, particularly for low-income and 

marginalized communities throughout the state. The Statewide Housing Plan, Goal 4.6, is to increase the

states missing middle and workforce housing stock to facilitate greater housing choice.

The City of Portage owns a 13.36-acre parcel that will be developed into 42 single-family owner-

occupied homes, known as Stanwood Crossings. To address the need for affordable housing for the 

missing middle and work housing income earners, these homes will be sold to individuals or families 

with incomes between 80%-120% of the Area Median Income (AMI). The funding for this project was 

secured through Kalamazoo County Housing for All Millage, the American Rescue Plan (ARPA) and a 

federal earmark from U.S Senators, Debbie Stabenow and Gary Peters. A grant from Kalamazoo County 

was awarded allowing the City to distribute down payment assistance (DPA) amongst its buyers. The 

City is creating a Community Land Trust (CLT), 501(c)3, nonprofit organization to address long term 

affordability throughout the development. The trust allows homes to remain affordable in perpetuity, 

using 99-year ground leases.

Discussion

The City received an annual allocation of $209,148 for the 2025-2026 Annual Action Plan program year. 

Additionally, the City anticipates receiving program income of $50,000 and $50,000 in unspent CDBG 

FY2024 funding . In total, Portage anticipates an estimated $309,148 in resources. The City of Portage is 

preparing for the creation of the next 5-year Consolidated Plan covering the period Fiscal Year 2026 

through 2031.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort
Order

Goal Name Start
Year

End
Year

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

1 Affordable Owner 

Housing

2021 2025 Affordable 

Housing

Citywide Affordable Owner 

Housing

CDBG:

$211,000.00

Homeowner Housing 

Rehabilitated: 18 

Household Housing Unit

2 Neighborhood 

Improvement

2021 2025 Non-Housing 

Community 

Development

Low/Mod 

Neighborhoods

Neighborhood 

Improvement

CDBG:

$55,148.00

Housing Code 

Enforcement/Foreclosed

Property Care: 200 

Household Housing Unit

3 Administration/Planning 2021 2025 Program 

Administration

Citywide Administration/Planning CDBG:

$43,000.00

Other: 0 Other

Table 2 – Goals Summary

Goal Descriptions

1 Goal Name Affordable Owner Housing

Goal 

Description

Increase the supply of decent, affordable owner-occupied housing opportunities for low- and moderate-income residents

throughout the city. | CDBG - $211,000
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2 Goal Name Neighborhood Improvement

Goal 

Description

Support code compliance and minimum property standards to support safe, affordable housing in eligible neighborhoods

to aid in the prevention and elimination of blight. | CDBG - $55,148

3 Goal Name Administration/Planning

Goal 

Description

Administer the CDBG program. | CDBG - $43,000
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Projects 

AP-35 Projects – 91.220(d)

Introduction

The final year of the five-year Consolidated Plan will focus on housing rehabilitation, code enforcement, 

and include a new program addressing emergency home repairs for low- and moderate-income 

homeowners with a situation that is a threat to their health or safety. Four projects, including project 

administration, will be funded in Program Year 2025-2026. See Project Information table below.

Projects

# Project Name

1 Housing Rehabilitation Project Delivery

2 Housing Rehabilitation Program

3 Neighborhood Improvements

4 CDBG Program Administration

Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs
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AP-38 Project Summary

Project Summary Information
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1 Project Name Housing Rehabilitation Project Delivery

Target Area Citywide

Goals Supported Affordable Owner Housing

Neighborhood Improvement

Needs Addressed Affordable Owner Housing

Neighborhood Improvement

Funding CDBG: $11,000.00

Description Admin to perform all the duties of the home repair program, such as 

application creation and updating, marketing, meeting with interested 

program participants, determining their eligibility, assisting them in 

obtaining necessary quotes, conducting loan closings and mortgage 

monitoring, inspections, assuring work is completed properly, 

discharging mortgages.

Target Date 6/30/2026

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities

18

Location Description City wide.

Planned Activities Admin to perform all the duties of the home repair program, such as 

application creation and updating, marketing, meeting with interested 

program participants, determining their eligibility, assisting them in 

obtaining necessary quotes, conducting loan closings and mortgage 

monitoring, inspections, assuring work is completed properly, 

discharging mortgages.

2 Project Name Housing Rehabilitation Program

Target Area Citywide

Goals Supported Affordable Owner Housing

Neighborhood Improvement

Needs Addressed Affordable Owner Housing

Neighborhood Improvement

Funding CDBG: $200,000.00
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Description Provide forgivable loans to low-and-moderate-income homeowners with

income levels below 80 percent of the median family income as 

determined by HUD. The loans will be for necessary home 

improvements that assist homeowners to stay in their homes longer and

with a better-quality home. Items such as roofing, electrical, HVAC 

updates and insulation are priorities.  Accessibility is also a necessary 

improvement.

Target Date 6/30/2026

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities

18 homeowners that are low and moderate income will benefit.

Location Description City Wide

Planned Activities Provide forgivable loans to low-and-moderate-income homeowners with

income levels below 80 percent of the median family income as 

determined by HUD. The loans will be for necessary home 

improvements that assist homeowners to stay in their homes longer and

with a better-quality home. Items such as roofing, electrical, HVAC 

updates and insulation are priorities. Accessibility is also a necessary 

improvement.

3 Project Name Neighborhood Improvements

Target Area Low/Mod Neighborhoods

Goals Supported Neighborhood Improvement

Needs Addressed Neighborhood Improvement

Funding CDBG: $55,148.00

Description Support code compliance and minimum property standards to aid in the 

prevention and elimination or blight and deterioration. Activities include

the administration of the Community Quality Code, Housing/Property 

Maintenance Code, Zoning Code and Building Code in low-and-

moderate-income neighborhoods.

Target Date 6/30/2026
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities

200 Households located in low-and-moderate-income census tracts will 

benefit. 

Location Description Attached to the Annual Action Plan is the latest Census map showing the

locations in which this project will occur. This is the latest information 

available. Low and moderate-income areas in the City of Portage have 

been greatly reduced, which is a win win for their efforts. 

Planned Activities Support code compliance and minimum property standards to aid in the 

prevention and elimination of blight and deterioration. Activities include 

the administration of the Community Quality Code, Housing/Property 

Maintenance Code, Zoning Code and Building Code in low-and 

moderate-income neighborhoods.

4 Project Name CDBG Program Administration

Target Area Citywide

Goals Supported Administration/Planning

Needs Addressed Administration/Planning

Funding CDBG: $43,000.00

Description Annual Action planning, Consolidated Plan creation, project 

development, coordination and compliance oversight.  All administrative

activities to assure proper operation of the CDBG Entitlement Program.

Target Date 6/30/2026

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities

Not applicable

Location Description City wide. A map is attached to the Annual Action Plan that shows the 

city limit boundaries. 

Planned Activities Annual Action planning, Consolidated Plan creation, project 

development, coordination and compliance oversight. All administrative 

activities to assure proper operation of the CDBG Entitlement Program.
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AP-50 Geographic Distribution – 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed 

Portage reviews statistical information on an annual basis for all city neighborhoods that have been 

determined to have at least 46.94% of their population with low and moderate income (80% of the Area

Median Income). Currently there are five Block Groups that meet or exceed these criteria in the city, 

reduced from nine with 2020 Census data. These identified areas are central and north centrally located 

in the city. Code administration and enforcement are directed within low-moderate income 

neighborhoods.

Geographic Distribution

Target Area Percentage of Funds

Citywide 85

Low/Mod Neighborhoods 15

Table 4 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City’s rationale for allocating investments geographically depends upon the location of low- and 

moderate-income populations, which are scattered throughout the City. Neighborhood Improvement 

efforts, including code administration and enforcement, will be directed within low-moderate income 

neighborhoods, as shown in the Low- and Moderate-Income Areas by Block Group Map. Owner-

occupied housing improvement programs will be offered on a city-wide basis directly to eligible low-

income households.

Discussion

The City of Portage has identified two projects to implement the goals of the Strategic Plan during the 

final year of the 2021 - 2025 Consolidated Plan. These projects benefit low- and moderate-income 

people citywide and within the city’s low- and moderate- income areas.
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Affordable Housing

AP-55 Affordable Housing – 91.220(g)

Introduction

The City places a high priority on providing safe, affordable, and decent housing in Portage. This goal is 

addressed, in part, by local developers that construct new, modestly priced, affordable houses. 

Additionally, through the housing rehabilitation program, the City will work to repair existing houses for 

low- and moderate-income individuals. The City will continue to utilize CDBG, General Fund, state and 

county funding as it is available to support the provision of public services to low-income individuals.

One Year Goals for the Number of Households to be Supported

Homeless 0

Non-Homeless 18

Special-Needs 0

Total 18

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance 0

The Production of New Units 0

Rehab of Existing Units 18

Acquisition of Existing Units 0

Total 18

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

The City is prepared to engage in affordable housing activities through the housing rehabilitation 

program and relies on various partners in assisting its residents in obtaining affordable housing. The City 

intends to assist 18 households with home-owner-occupied housing rehabilitation assistance. In 

addition to the housing assistance programs funded through the CDBG Program, neighborhood 

improvement service funding will be provided through CDBG Program assisting an additional 200 

households located in low-moderate income census areas. The City General Fund will aid public service 

agencies that provide homelessness prevention, rapid rehousing and tenant-based rental assistance.
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AP-60 Public Housing – 91.220(h)

Introduction

As noted in the Five-Year Consolidated Plan, the City of Portage does not have a Public Housing 

Authority (PHA) and has no public housing units. Furthermore, Kalamazoo County does not have a PHA 

and therefore, the Michigan State Housing Development Authority (MSHDA) serves as the PHA for 

Kalamazoo County. In 2002, however, Kalamazoo County did create a Public Housing Commission (PHC) 

that provides tenant based rental assistance within Kalamazoo County, which is in addition to rental 

assistance provided within Kalamazoo County via MSHDA.

Actions planned during the next year to address the needs to public housing

The City of Portage will continue to consult with MSHDA Housing Choice Voucher agents, Housing 

Resources, Inc., and the Kalamazoo County PHC on issues relevant to public housing and decent, 

affordable housing in general. In addition, the City of Portage will continue to actively correspond with 

the United Way of the Battle Creek and Kalamazoo Region (AHP) which operates the local CoC.

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership

As noted above, city staff actively participate with Kalamazoo Neighborhood Housing Services (KNHS), 

and other agencies on efforts to promote awareness of  programs that assist with homeownership, 

budget counseling and education. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance 

Not applicable.

Discussion

Not applicable.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)

Introduction

This section of the Annual Action Plan describes the City of Portage’s one-year goal, and the specific 

actions it will undertake in the program year to carry out the homeless strategy identified in the 

Strategic Plan. Additionally, this section addresses any activities related to the supportive housing needs 

of non-homeless populations.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs

The City of Portage provides general funding to numerous agencies. Specifically, Housing Resources, 

Inc., the Portage Community Center, Prince of Peace Lutheran Church, Twelve Baskets Food Pantry & 

Free Store, and Catholic Charities. These agencies all work to prevent homelessness through temporary 

shelters, emergency utility payment, and rapid rehousing. Additional agencies funded with general 

funds support services that keep people in their homes longer. They include food, household items, 

clothing, accessibility ramps, bathroom grab bars, and the lending of durable medical equipment. They 

provide transportation and minor alterations to people’s homes to make them accessible. Programs 

support people with special needs such as autism and elderly services as identified.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City government does not directly assist people experiencing homelessness; rather it supports non-

profit agency experts as described earlier. A referral agency, Gryphon Place (2-1-1) serves as a front-line 

agency screening people and connecting them to the correct agency, including suicide prevention. A 

point-in-time homeless count is conducted annually in Kalamazoo County which also services as an 

opportunity to connect homeless people with services.

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again

As noted above, the City may provide services through its CDBG Program for homelessness and provides

both CDBG Program funds and General Fund money to public service agencies that provide a variety of 

assistance to homeless people. In addition, the City actively participates in the CoC, which engages in 
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planning and implementation efforts to improve the outcomes of services provided to homeless people 

in the community.

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs.

As noted above, the City provides both CDBG Program funds and General Fund monies to public service 

agencies that provide a variety of assistance to homeless people. In addition, the City actively 

participates in the CoC, which has developed policies and procedures intended to improve the outcome 

of people discharged from various institutions and prevent further homelessness.

Discussion

Addressing homelessness is a continuing priority need in the City of Portage. The City financially 

supports the amelioration of homelessness in the upcoming fiscal year. The City will continue funding 

homelessness prevention and amelioration activities through partner organizations such as the Portage 

Community Center, Housing Resources, Inc., and Disability Network, Catholic Charities, and Gryphon 

Place. The City will continue to work with the United Way of the Battle Creek and Kalamazoo Region 

which serves as the Continuum of Care.
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AP-75 Barriers to affordable housing – 91.220(j)

Introduction:

This section of the Annual Action Plan summarizes actions the City of Portage will undertake during the 

program year to reduce barriers to affordable housing and influence whether the cost of housing or the 

incentives to develop, maintain, or improve affordable housing are affected by public policies, 

particularly those of the local jurisdiction.

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment

The City has several strategies that it utilizes to remove or ameliorate the negative effects of public 

policies that are barriers to affordable housing. In general, the City of Portage will continue to work with 

non-profit and for-profit housing developers and providers to increase the amount of affordable 

housing.

The following strategies are taken during the plan period to address affordable housing.

• Continue to participate in the United Way of the Battle Creek and Kalamazoo Region (CoC) and other 

regional initiatives to address affordable housing issues throughout Kalamazoo County.

• Continue identifying opportunities for Home Buyer Assistance to increase affordable home ownership 

opportunities for low-income households.

• Pursuing opportunities to facilitate affordable rental housing by 1) partnering with housing developers 

by providing tax abatement/PILOTs through the City General Fund.

• Pursue opportunities to facilitate affordable owner-occupied housing by partnering with housing 

developers and housing non-profits to facilitate the construction of affordable units through 1) the 

Kalamazoo County housing millage funds, and/or 2) tax abatement/PILOTS through the City General 

Fund, and/or 3) additional State and Federal funding opportunities as they arise.

• Annually review development regulations, fees, and other City code requirements that may create 

barriers to affordable and fair housing.

• Continue General Fund and CDBG Program funding, and applying for Kalamazoo County Millage, 

MSHDA and other programs as they are available to support the provision of public services to low-

income individuals.

Discussion:

Public policies can have a direct impact on barriers to affordable housing. Portage has recognized this 

fact and is committed to exposing any barriers or obstacles to developing affordable and fair housing as 

they become evident. As noted in the Strategic Plan, affordable housing for low-income renters and 

owners within the city is a priority need and efforts to reduce barriers and increase access to affordable 



Annual Action Plan
2025

72

OMB Control No: 2506-0117 (exp. 09/30/2021)

housing is an ongoing priority of the community.
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AP-85 Other Actions – 91.220(k)

Introduction:

This section of the Annual Action Plan describes the City of Portage planned actions to carry out the 

following strategies outlined in the Strategic Plan:

 Foster and maintain affordable housing,

 Rehabilitate housing for existing homeowners, and

 Reduce slum and blight through code enforcement.

Actions planned to address obstacles to meeting underserved needs

The greatest challenge to meet underserved needs in the coming year will be meeting the increased 

need for programming activities with a reduced amount of funding. To overcome this significant 

challenge, the City will work more efficiently, seek a greater level of collaboration with other agencies 

and organizations, and aggressively seek opportunities to leverage funds.

The City, through the Consolidated Plan, shall seek to target federal funds, and other available 

resources, to residents that have traditionally not been served, or are underserved by previous 

programs. A strong emphasis will be placed on programmatic restructuring that is not only compliant 

with changing rules and regulations, but make sense for today's economic climate, and ever-changing 

community structure. The specific projects planned within the Annual Action Plan are intended to assist 

unserved needs within the community. In addition, the City will continue to work with Housing 

Resources, Inc., Kalamazoo Neighborhood Housing Services and Kalamazoo County CoC to improve the 

access to and delivery of services to people in need.

Actions planned to foster and maintain affordable housing

As noted above, the City will assist low-income homeowners with housing maintenance and emergency 

repairs within the community. In addition, partnerships with housing developers will be pursued on an 

annual basis to increase the supply and improve the condition of affordable rental housing.

Actions planned to reduce lead-based paint hazards

The City will continue educational efforts to inform residents of lead-based paint hazards in general. All 

CDBG Program housing assistance program participants will receive specific notice regarding lead-based 

paint hazards and all contractors will be required to adhere to lead-based paint safe work practices 
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before, during and after all home improvement projects.

Actions planned to reduce the number of poverty-level families

Because the nature of poverty is complex and multi-faceted, the City will attempt to allocate CDBG 

funds for services to very low-income households. CDBG can provide funding to meet these critical basic

needs, but these efforts will be constrained by the amount of funds available and competing priority 

needs. Each activity in the 2025-2026 Annual Action Plan will have an impact on low-moderate income 

households or living in low-income areas. The rehabilitation projects will assist with repairs to the home,

allowing the homeowner to save money and dedicate it to other needs. Referrals to budget counseling 

organizations is standard when assisting people with home repair projects, for hopes they can improve 

financial situations. Neighborhood improvement programs assist with cleanliness of their homes and 

maintain yards and sidewalks to be appealing and free of debris and clutter.

According to the 2022 American Community Survey (ACS) estimates, 7.8% of people living in the City of 

Portage are at, or below, poverty level. As noted above, the City will allocate resources from the CDBG 

Program and General Fund to address the needs of residents and families living at or below poverty. 

Housing assistance programs, public services and tax exemptions and household tax relief are examples 

of actions to be taken by the City of Portage.

Actions planned to develop institutional structure

The City has in place a strong institutional structure necessary to carry out its housing, community, and 

economic development strategies. The City’s Department of Community Development will administer 

the CDBG Program.

The City of Portage Department of Community Development will continue as the long-established lead 

agency regarding planning and implementation of programs and activities noted in the Consolidated 

Plan and Annual Action Plan. Efforts to strengthen gaps are pursued as identified.

Actions planned to enhance coordination between public and private housing and social 

service agencies

The City maintains a close relationship with state, regional, and county organizations that aid low- and 

moderate-income people as well as the homeless.

The City will work closely with local non-profit organizations to actively encourage housing programs for 

low- and moderate-income people. Private builders and lending institutions will continue, with the 

assistance of the City, to develop affordable housing in Portage. The City of Portage will continue to 

actively work with the Kalamazoo County CoC, closely with public service and housing assistance 
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agencies, as well as the Kalamazoo County Public Housing Commission and MSHDA.

This collaborative approach will assist in the creation and execution of effective service delivery 

programs and affordable housing projects.

Discussion:

The City’s actions planned to address obstacles to meeting underserved needs include activities in 

support of special needs assistance. Additionally, the City’s actions to foster and maintain affordable 

housing include continued funding of programs and agencies that further the affordable housing goals 

of the City.
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Program Specific Requirements

AP-90 Program Specific Requirements – 91.220(l)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the 

Projects Table. The following identifies program income that is available for use that is included in 

projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.

1. The total amount of program income that will have been received before the start of the 

next program year and that has not yet been reprogrammed 50,000

2. The amount of proceeds from section 108 loan guarantees that will be used during the 

year to address the priority needs and specific objectives identified in the grantee's strategic 

plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use 

has not been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 50,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall 

benefit of 70% of CDBG funds is used to benefit persons of low and moderate 

income. Specify the years covered that include this Annual Action Plan. 100.00%
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The City estimates 100% of CDBG funding will be spent on low- and moderate-income activities.



Annual Action Plan
2025

78

OMB Control No: 2506-0117 (exp. 09/30/2021)

Attachments
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Citizen Participation Comments
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Grantee Unique Appendices
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Grantee SF-424's and Certification(s)
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