
CITY OF PORTAGE ZONING BOARD OF APPEALS 
 

AGENDA  
 

Monday, October 13, 2025 
7:00 PM 

 
Portage City Hall 

Council Chambers 

 

  
CALL TO ORDER 
  
PLEDGE OF ALLEGIANCE 
  
ROLL CALL 
  
APPROVAL OF MINUTES:  

1. May 13, 2025 Meeting Minutes 
  
OLD BUSINESS:  
  
NEW BUSINESS: 
* 1. ZBA #25-01, Metro Signs & Lighting on behalf of Raising Cane's, 6005 S Westnedge Ave 
  
OTHER BUSINESS: 
  
STATEMENT OF CITIZENS: 
  
ADJOURNMENT:  
 

 
 

 
Star (*) indicates printed material within the agenda packet. 
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CITY OF PORTAGE ZONING BOARD OF APPEALS 
 

Minutes of Meeting – May 12, 2025 
 
The City of Portage Zoning Board of Appeals meeting was called to order by Chair Eichstaedt at 7:00 p.m. 
four people were in the audience. 
 
MEMBERS PRESENT: Jay Eichstaedt, David Bergher, John Sloan, Ken Seybold, Lena Jomaa, Aimee 
Potts, Linda Fry 
 
MEMBERS EXCUSED:   Michael Stempihar 
A motion was made by Jomaa, and seconded by Fry, to excuse the absent board member. Upon voice vote, 
the motion passed 7-0. 
 
IN ATTENDANCE: Jeff Mais, Zoning & Codes Administrator; Alex Johnson, City Planner; Josh Thall, 
Assistant City Attorney. 
 
APPROVAL OF THE MINUTES:  
A motion was made by Potts, and seconded by Bergher, to approve October 14, 2024, minutes. Upon voice 
vote, motion passed 7-0.  
 
NEW BUSINESS: 
 
ZBA #24-06; 3630 E Shore Dr: Staff presented background on the proposal, maps, pictures, conforming 
alternatives, mitigating circumstances, the review standards, and recommendations for the variance to 
construct a roof over a deck that is 5.3 feet from the side property line where an 8-foot setback is required. 
The applicant had nothing more to add and concurred with staff. Eichstaedt asked for clarification on a 
conforming alternative of moving in the post 2.7 feet and having a 16” roof overhang, and what that would 
look like.  
 
A public hearing was opened. No one spoke for or against the request. Motion by Fry, seconded by Jomaa, 
to close the public hearing. 
 
A motion was made by Seybold, seconded by Sloan to approve the variance to construct a roof over a deck 
that is 5.3 feet from the side property line where an 8-foot setback is required for the following reasons: there 
are exceptional or extraordinary circumstances or conditions applying to the property that do not generally 
apply to other properties in the zoning district which include the existing location of the dwelling on the lot; 
the variance is necessary for the preservation and enjoyment of a substantial property right similar to that 
possessed by others in the same zoning district, the right to a covered deck; the need for the variance request 
was not caused by the applicant; the variance will not be detrimental to adjacent property or the surrounding 
neighborhood; and the variance will not materially impair the intent and purpose of the ordinance. In 
addition, the application and supporting materials, staff report, and all comments, discussion and materials 
presented at this hearing be incorporated in the record, and that the action of the Board be final and effective 
immediately Upon roll call vote: Eichstaedt-Yes, Seybold-Yes, Bergher-Yes, Sloan-Yes, Potts-Yes, Jomaa-
Yes, Fry-Yes. The motion passed 7-0. 
 
OTHER BUSINESS: None 
 
STATEMENT OF CITIZENS: None. 
 
ADJOURNMENT:  Motion by Fry, seconded by Jomaa to close the meeting. The meeting was adjourned 
at 7:26 pm. 
 
Respectfully submitted, 

 
Jeff Mais 
Zoning & Codes Administrator 
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TO:  Zoning Board of Appeals    DATE: October 13, 2025 
 
FROM: Peter Dame, Chief Development Officer  
 
SUBJECT: ZBA #25-01,  Metro Signs & Lighting on behalf of Raising Cane's,  6005 S Westnedge Ave 
 
CODE SECTION: 
 

Section 45-552H; [Signs] B-2, community business; B-3, general business; 
and CPD, commercial planned development districts. 
 

APPEAL: 
 

Requesting a variance for two additional signs putting the total sign 
allowance 160.58 square feet over the allowance of wall signage. 

STAFF  
RECOMMENDATION: 
 

 
The applicant is requesting the variance per the enclosed application, sign 
package, and related materials. The 0.85 acre zoning lot is zoned B-3 
General Business and was combined from three former parcels: 6005 South 
Westnedge Avenue, 6021 South Westnedge Avenue, and 120 East Milham 
Avenue. The zoning lot is located at the southeast corner of the intersection 
of South Westnedge Avenue and East Milham Avenue. The subject property 
abuts a residential neighborhood to the east, and is adjacent to other 
commercial properties to the north, west and south.  
 
The subject property received administrative approval in April 2025 to 
construct a Raising Cane's restaurant. At the time of writing this report, it is 
currently under construction. As background for the Board, there have been 
four previous variances granted (ZBA #83-49, #83-64, #93-41, and #07-21) 
for the property, which included a freestanding sign setback and several 
subsequent panel changes. However, this parcel has been cleared for 
construction, including the freestanding sign, and the previous variances 
granted are no longer applicable and are unrelated to this variance request. 
 
The applicant has already received approval for six wall signs totaling 
189.08 square feet in area where a maximum 200 square feet of wall signage 
is allowed. The applicant, however, proposes to erect two additional wall 
signs measuring a combined 171.5 square feet, which would put the total 
signage at 360.58 square feet, thereby exceeding the maximum wall sign 
area by 160.58 square feet. A variance is therefore requested. 
 
The applicant claims that the busy intersection and two drive entrances are a 
practical difficulty. It is noted, however, that the building will be located 
only 54 feet from East Milham Avenue and 69 feet from South Westnedge 
Avenue. Reading even much smaller signs than have already been approved 
at those distances should pose no difficulty whatsoever at those distances. 
There is already a good deal of visual clutter at this busy intersection, and it 
should be pointed out that sign regulations limiting wall sign size are 
intended to reduce visual clutter along busy streets. A variance to increase 

(3)          



ZBA #25-01,  Metro Signs & Lighting on behalf of Raising Cane's,  6005 S Westnedge Ave 
Page 2 

 

the amount of signs in this situation would run counter to the intent of the 
sign ordinance. There are no exceptional circumstances that apply to this 
property that do not apply generally to other properties in the vicinity and 
same zoning district. The variance is not necessary for the preservation and 
enjoyment of the property right similar to that possessed by other properties 
in the same zoning district in the vicinity, and because there are conforming 
alternatives available, including using signs which meet code, such as those 
already approved by staff. For these reasons, the variance can not be 
recommended. 

PRACTICAL  
DIFFICULTY: 
 

 
Applicant cites busy intersection. Staff finds no practical difficulty. 

 
Attachments:    
1. ZBA #25-01 300' Notification Map 
2. ZBA #25-01 Aerial Map 
3. Cover Letter and Application 
4. Approved Signage July 11 2025 
5. Proposed Signage ZBA #25-01 
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