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RE: Preliminary Market Strategy – Lake Center District

The City of Portage, Michigan

Dear Brad and Kathleen,

Introduction, Purpose

At your request, LandUse|USA has completed this Preliminary Market Strategy for the

Lake Center District in the City of Portage, and in support of your comprehensive

community planning process for that community. This report is intended to provide you

with a succinct narrative report of our recommendations, plus a guide to a draft

presentation that we are prepared to deliver to the City on December 12, 2013. The

following materials are included with this report, and will also be available to you and the

City in an original electronic format.

Attachments Reference Numbers Format

Section A – Presentation (draft) Slides 1 – 62 PowerPoint

Section B – Strategy with Inventory Exhibits B.1 – B.10 Excel

Section C – Maps and Demographics Exhibits C.1 – C.15 Adobe pdf
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Strategy Recommendations

Regional Retail Competition – To begin, the retail recommendations reflect considerable

retail competition in the City that pivots around the Crossroads Mall and big-box clusters

along Westnedge Avenue and Shaver Road (Slide 2 and Exhibit C.4). Retailers and

businesses in the Lake Center District should focus on differentiating from national

chain stores with: 1) unique merchandise; 2) convenience; 3) high service levels; and

4) an enjoyable shopping environment enhanced by placemaking amenities.

Effective Trade Area – An effective trade area (ETA) has been delineated for this study

that reflects the geographic area from which about 60% of all retail sales will be derived

for retailers and businesses in the Lake Center District (Slide 3 and Exhibit C.5.) The

balance or 40% of revenues will be derived by visitors to the district who live outside of

the trade area.

Economic Observations – The strategy reflects the district’s economic benefits from

proximity to the Kalamazoo/Battle Creek International Airport, and the campuses of

major employers like Stryker Medical and Pfizer (Slide 4). During the recent Great

Recession, layoffs at Pfizer impacted Kalamazoo’s facilities as well as other locations.

However, unemployment rates Kalamazoo County have significantly improved since

then (Exhibit C.2.)

Population Assessment – The Lake Center ETA has an estimated 2013 population of

just over 18,000 residents, which is less than half the total population for the City of

Portage. Both the ETA and City are experiencing moderate population growth (Slide 5

and Exhibits C.6 – C.9.)

Per Capita Income – The Lake Center ETA has an estimated 2013 per capita income of

$31,727, or slightly higher than the City’s average of $30,755. This is favorable

compared to averages for Kalamazoo County ($27,010.) The attached Exhibit C.9 also

documents our estimates of the resident expenditure potential on GAF retail categories,

which includes General Merchandise, Apparel, and Furniture.

Lifestyle Clusters – All residents in the United States can be classified among 70 distinct

lifestyle clusters. Among these, only 7 clusters are represented in the Lake Center ETA.

The largest category is No Place Like Home with 29.6% of the ETA’s total population.

This is followed by Aging of Aquarius (19.9%), and Unspoiled Splendor (19.1%).
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These top 3 clusters collectively represent nearly 70% of the ETA’s total population. In

comparison, less than 25% of the population throughout the City of Portage falls within

these same groups (Slide 6 and Exhibits C.10 – C.12.) Short descriptions of all 70

clusters are available in the attached Exhibits C.13 – C.15.

Recreational Resources – The strategy also gives positive consideration for the city’s

diverse recreational choices and ways that they match with the lifestyle clusters.

Amenities include sports facilities; open space and trails; and public lake access (Slides

7 – 9). These resources all enhance quality-of-life for Portage’s residents.

Restaurants – We also observed complementary attractions along the Portage and

Sprinkle Road Corridors, including restaurants and eating establishments (Slides 18

and 19) and family fun centers (Slides 20 and 21.) The U.S. Economic Census

continues to classify restaurants as a subcategory among Traveler Accommodations,

but they are far more than that.

Dining out has grown into favorite pastime and primary source of entertainment for

many households. Patronage at restaurants continues to increase as households

attempt to balance busy schedules with the quest for venues that add value to every

dollar spent. Locally-owned restaurants offering themes, entertainment, and unique

settings – like waterfront views on a boardwalk – will be most able to compete against

the redundancy of national chains.

Family Adventure Sports – The AirZoo is a significant regional attraction that helps

attract visiting families seeking entertainment, recreation, and adventure. The regional

draw of this facility is being leveraged by other establishments like Airway Lanes and

Jungle Joes, and they collectively help generate a critical mass and variety of venues

needed to generate repeat visitors.

Retail establishments like Hobby Sports, Racewear, Kalamazoo Choppers, and L & J

Hobbies are leveraging and help reinforce the theme of attractions focused on

adventure and sports (Slide 22.) In the marine category (Slide 23), Boat City Marine,

Four Winns Powersports, and Docks Unlimited are important anchors that bridge the

theme of adventure sports over to watersports.

Retail Inventory and Clusters – Exhibits B.2 through B.10 are important attachments

and support the market strategy recommendations. The lists are intended to show

clusters of businesses by category, and also identify market opportunities within some

of those clusters (highlighted in green font.)
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Hardline Categories – The market strategy focuses on big-ticket, hardline categories

that would generate the highest revenues and productivity levels (sales per square foot)

for the district. Hardline categories are also more likely to be profitable when bolstered

by internet sales. Top recommended categories include hobby, sporting goods, home

improvement, electronics, water-related recreational venues, fitness centers, and lawn

& garden supplies.

Softline Categories – Secondary strategy recommendations are also provided for soft-

line businesses that also tend to sell smaller-ticket items. Examples include personal

care services, alteration services, craft supplies, and specialty food items. Apparel

stores are not a recommended category, and these will tend to cluster around the

department stores anchoring Crossroads Mall.

Incubated Small Businesses. We have identified a number of small businesses in

Portage that are currently occupying space residential neighborhoods, as summarized

on Slide 59. These businesses have already been incubated in the local market by

proprietors that seem interested in operating a business, but have not chosen

conventional commercial space. The strategy recommendations include contacting

these businesses and helping them find better locations with exposure to commercial

traffic, and helping them grow and prosper while filling commercial vacancies.

For example, we noted L & J Hobbies and Hobby-Sports.com both serve a niche

category, and that their locations include front along Portage Road. Other types of niche

shops could help reinforce this category, such as Early American Enterprises, Mad

Hatter’s Leather Shop, etc.

As another example, Something for All Seasons should have been a viable business

and could still be a candidate for a new operator with some reformatting, perhaps

focusing on boat motors, jet skis, motorcycles, and other small recreational vehicles.

In a related category of automotive supply and repair, Bills Sound Center (car stereos)

is a business that appears to operating out of residential space and could benefit from

retail space along Portage Road. These are just a few examples, and Exhibits B.2

through B.10 are intended to provide a more complete list.

As complementary exhibits, Slide 60 shows a few local small businesses that have

websites or other internet presence, and Slide 61 shows an example in the Youz Guys

Sausage Company that was preparing to open along Portage Road at the time of the

inventory.



Lake Center District – Portage, Michigan December 5, 2013

5 | P ag e

Community Identity – In conducting the market tour and field analysis, we searched for

signs and images that effectively convey a unique identity and sense of place for the

City of Portage and the Lake Center District, particularly along the Portage Avenue

Corridor (Slide 10.) The main theme that emerged was the use of boats and canoes to

identify the Lake Center District (Slide 11).

Overall, the Lake Center District brand is weak at best, and there is a need for

significant improvement. The City and Lake Center District are aware of the challenge,

and we understand that it will be more fully addressed in the Comprehensive Plan

update.

Two Alternative Themes – Based on prior sessions with stakeholders, two themes have

emerged as most likely for the Portage Road corridor and Lake Center District, including

1) a retro, vintage, and/or mid-century theme that leverages the architectural attributes

of existing buildings (Slides 12 - 15); and 2) a theme that focuses on West and Austin

Lakes (Slides 16 - 17.)

Retro Revival Theme – Retro revival has been gaining strides in popularity across the

United States, and it is likely to be prevalent in architectural buildings throughout

traditional downtown districts. Over time, retro revival themes in downtown districts will

become increasingly more common. Along Portage Avenue, buildings with retro

architectural features and/or signs are scattered in fragmented locations, and there isn’t

a clear clusters that could be leveraged to create a cohesive theme of retro revival.

Lakefront Access – Lakes and other water bodies are valuable resources that are

absent from the vast majority of business districts across the United States. In the Lake

Center District, West and Austin Lakes create a bottleneck in the road network at

Clarence Drive (Exhibit C.4.) This node has also attracted two stores that serve as

important anchors for the district, including Nelson Hardware (Do-It Center) and H & B

Market grocery store.

Location Strategy – The West Lake shoreline along the west side of Portage Avenue

includes two significant lakefront properties that appear to be available for sale.

Reinforced by the hardware and grocery store anchors (slide 25), this represents the

district’s center of gravity, and is the focus of our top strategy recommendations (Slide

24.)
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Along Portage Road, existing uses on the West Lake waterfront include the Mavcon

facility, which could be reprogrammed as a restaurant with a visitor’s center, gift shop,

and/or public restrooms with changing rooms and showers (Slides 26 – 28.) Existing

uses also include the vintage West Lake Drive In (Slide 29), which is a seasonable

business.

The optimal market strategy calls for programming the West Lake waterfront into public

space with direct water access. Depending on the project budget, stakeholder visioning,

and related planning considerations, future uses could be passive (Slides 31 and 32) or

have some higher level of intensity (Slides 33 through 38.) Adjacent uses suggest that it

would be feasible to add public docks extending into the water (Slides 30 and 32.)

Secondary Opportunities – There are several additional opportunities to leverage

lakeshore programming and expand the project area to include nearby properties. For

example, the parking area between Nelson Hardware (Slide No. 39) and the H & B

Grocery store could be programmed or even developed to create a more compact

district.

Additional planning strategies could involve creating linkages with the Lakeview Park on

Austin Lake; restoring the nearby garage (Slides 42 – 44); and integrating other

adjacent properties into a larger renovation project (Slides 49 – 52.) These properties

are delineated together on Slide 24 and Exhibit B.1, and warrant further discussion

during stakeholder engagement and as part of the planning process.

Secondary Project – Several other nodes have also been identified as secondary

projects, but should not take priority over programming the West Lake waterfront.

Instead, they will become feasible and viable only after the West Lake waterfront is

successfully reprogrammed. These secondary projects include:

Secondary Projects

 Renovating a second gas station (Slides 45 – 46), which could work in tandem

with the first garage renovation (Slides 42 – 43.)

 Renovating the Great Skate and Chicago Style Pizza buildings to reinforce the

retro revival theme (Slides 47 and 48.)

 Renovating the Nickles Bakery (Slides 55 and 56) and CNT’s Racing and

Production Screen Printing (Slides 57 and 58) to reinforce the cluster with West

Michigan TV Repair (Slide 54.)
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Closing

This concludes the preliminary and draft Market Strategy for the Lake Center District in

Portage, Michigan. Recommendations regarding programming at the West Lake

shoreline may be expanded and updated to reflect comments received during the

meeting scheduled for December 12, 2013. Until then, we hope that this report will

provide enough information and direction to help facilitate meaningful discussion during

that meeting. Please let me know if you have any questions in the interim.

Sincerely,

Sharon M. Woods, CRE

Principal

LandUse|USA, LLC
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Stryker Medical
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Kingdom Indoor Sports Ctr.

No. 8

/LV[ RI<RTVDJ H

=HFTHDVLRQDO=HURW TFHU

Westlake Nature Preserve
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Westlake Drug Soda Fountain
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Tap Room at Airway Lanes
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Others:
Buckey’s Café & Catering
Erbelli’s Gourmet Pizzeria

etc.
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(on Sprinkle Road)
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Tap Room at Airway Lanes
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No. 42

1FRQRP LF /DVDO[UVU ` ?RS <TLRTLVLHU

ALQVDJ H% /ODUULF 3 DU >VDVLRQ



No. 43

1FRQRP LF /DVDO[UVU ` ?RS <TLRTLVLHU

ALQVDJ H 3 DU >VDVLRQ% /ODUULF /DT8 W UHW P

No. 44

1FRQRP LF /DVDO[UVU ` ?RS <TLRTLVLHU

ALQVDJ H 8 DTLQH & ; W VERDTGU
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1FRQRP LF /DVDO[UVU ` >HFRQGDT[ <TRMHFVU

=HFHQVO[ =D\HG

No. 46

1FRQRP LF /DVDO[UVU ` >HFRQGDT[ <TRMHFVU

ALQVDJ H 3 DU >VDVLRQ% /ODUULF /DT8 W UHW P
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1FRQRP LF /DVDO[UVU ` >HFRQGDT[ 9RGHU
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/KLFDJ R >V[OH <L\\D



No. 49

1FRQRP LF /DVDO[UVU ` ?RS <TLRTLVLHU

ALQVDJ H% /ODUULF 3 DU >VDVLRQ

No. 50

1FRQRP LF /DVDO[UVU ` ?RS <TLRTLV[

.DSVLUV /KW TFK DQG DGMDFHQV STRSHTVLHU



No. 51

1FRQRP LF /DVDO[UVU ` ?RS <TLRTLVLHU

1DUV >LGH RI<RTVDJ H% >RW VK RI/ODTHQFH

No. 52

1FRQRP LF /DVDO[UVU ` ?RS <TLRTLVLHU

1DUV >LGH RI<RTVDJ H% >RW VK RI/ODTHQFH



No. 53

7HXHTDJ LQJ VKH /DVDO[UV

B HUVODN H 0TW J ` >RGD 2RW QVDLQ

No. 54

1FRQRP LF /DVDO[UVU ` >HFRQGDT[ /OW UVHTU

B HUV 8 LFKLJ DQ?A =HSDLT



No. 55

1FRQRP LF /DVDO[UVU ` >HFRQGDT[ 9RGHU

9LFN OHU .DN HT[ ` ) .TLFN 2DbDGH >VRTHITRQVU

No. 56

1FRQRP LF /DVDO[UVU ` >HFRQGDT[ 9RGHU

9LFN OHU .DN HT[ ` ) .TLFN 2DbDGH >VRTHITRQVU



No. 57

1FRQRP LF /DVDO[UVU ` >HFRQGDT[ 9RGHU

/9?]U =DFLQJ % <TRGW FVLRQ>FTHHQ<TLQVLQJ

No. 58

1FRQRP LF /DVDO[UVU ` >HFRQGDT[ 9RGHU
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No. 59

/LV[ RI<RTVDJ H% 8 LFKLJ DQ

>HHGHG >P DOO.W ULQHUUHU% 1QVTHSTHQHW TU

Early America Enterprises craft store
Garden Partners garden center
Bills Sound Center stereo equipment
Johnny Mac’s team apparel
David Cook Photography photography
The Science of Six String music lessons
Canary Gift and Pasty specialty foods
Cordies Alterations alterations
Mad Hatter’s Leather Shop alterations
Nickles Bakery – closed specialty foods
Something for All Seasons – closed small engine repair
Academy of Arts & Dance – closed fitness

No. 60

/LV[ RI<RTVDJ H% 8 LFKLJ DQ

>HHGHG >P DOO.W ULQHUUHU% 1QVTHSTHQHW TU

Laurie’s Hodgepodgery
of Gifts

Decals, Banners, Signs

Box Stamps Etc., LLC
(products to promote literacy)
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7DW QFKLQJ >P DOO.W ULQHUUHU% 1QVTHSTHQHW TU

No. 62

?4- 96 C; @ !



December 12, 2013 

The City of Portage, Michigan

Lake Center District
Preliminary Market Strategy

section b
strategy with inventory

Prepared by:

LandUse|USA



1

2

4

3

5

Sharon
Text Box
Economic Catalyst and Lakefront Programming
Lake Center District, Portage, Michigan


Sharon
Text Box
Exhibit B.1




L akeCenterDistrictET A -R etailInventory -2013

P repared fortheCity ofP ortage,M ichigan

Business/R etailerN am e Category M ainCorridor

Kalam azooChoppers AutoDealer-M otorcycle P ortageR d.

DealsU nlim ited,Inc. AutoDealer-U sed P ortageR d.

T rainBarn& Hobby S hop;M useum hobby -trains S prinkleR d.

L &JHobbies Hobby -trains P ortageR d.

Hobby-S ports.com Hobby -radiocontrolled P ortageR d.

Bicycles,scooters,club cars,skateboards S portingGoods-Variety L akeCenterDistrict

R W R Bait& T ackle S portingGoods-Bait P ortageR d.

DoubleL Bait& T ackle S portingGoods-Bait Vicksburg

S om ethingforAllS easons(reopen) S m allEngineR epairs P ortageR d.-S outh

BillsS ound Center(retailspace) stereoequipm ent

R & N Buggy & T ruck Autom otiveS upply S prinkleR d.

AutoValue Autom otiveS upply P ortageR d.-N orth

N apaAutoP arts Autom otiveS upply E.CentreAve.

VintageBoatS how room M arine L akeCenterDistrict

O utboard M otorM useum M arine L akeCenterDistrict

T heEdge/BoatCity M arine,Inc. M arine P ortageR d.

DocksU nlim ited M arine P ortageR d.

L ifts,L adders,and Docks M arine S prinkleR d.

T heEdge,Inc.HondaM arine M arine P ortageR d.

L istsarenotintendedtobeall-inclusive,andm ay beonly 80% to90% com pleteand

accurate.O m issionsareunintentional.S trategy recom m endationsareshow ningreenfont.

"(retailspace)"indicatesexistingbusinessesw ithaddressesthatappeartoberesidential

neighborhoods.Inventoriesandstrategy preparedby L andU se|U S A;N ovem ber2013.
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Lake Center District ETA - Retail Inventory - 2013

Prepared for the City of Portage, Michigan

Business/Retailer Name Category Main Corridor

Liberty Square Furniture Furniture Portage Rd.

Seat n Sleep Furniture Sprinkle Rd.

Halls Closets & More Home Furnishings Portage Rd.

Consigned Design Antiques, Home Décor Home Furnishings Portage Rd.

Right Way Rental Hardware Portage Rd.

Nelson Hardware Hardware Portage Rd.

Kitchen Cabinet Showroom Home Improvement Portage Rd.

Powers Total Bath Remodeling Home Improvement Portage Rd.

Precision Windows Home Improvement Portage Rd.

Portage Flooring Home Improvement Portage Rd.

Aqua Plumbing Services Home Improvement Portage Rd.

BAM Heating & Cooling Home Improvement Cox Dr.

Sackett's Fireplace Home Improvement Sprinkle Rd.

Fox Brothers Co. Doors Home Improvement Sprinkle Rd.

Michigan Swim Pool Home Improvement Portage Rd. - North

Roodbergen Pools & Spa Home Improvement Portage Rd. - North

B & D Flooring Home Improvement Lakeview Dr.

Lists are not intended to be all-inclusive, and may be only 80% to 90% complete and

accurate. Omissions are unintentional. Strategy recommendations are shown in green font.

"(retail space)" indicates existing businesses with addresses that appear to be residential

neighborhoods. Inventories and strategy prepared by LandUse|USA; November 2013.
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L akeCenterDistrictET A -R etailInventory -2013

P repared fortheCity ofP ortage,M ichigan

Business/R etailerN am e Category M ainCorridor

W irelessT elecom m unications Electronics P ortageR d.

U niqueP hone-S creenR epair Electronics P ortageR d.

L akeCenterCom puters Electronics P ortageR d.

W estM ichiganT V S ervice Electronics P ortageR d.

H & B M arket Grocery P ortageR d.

L akeshoreFreshM arket Grocery S prinkleR d.

W estlakeDrug P harm acy P ortageR d.

GreenEarthHydroponic P harm acy P ortageR d.

CentreS treetM arket(closed) Convenience E.CentreAve.

Country Food & Beverage Convenience Vicksburg

S prinkleBeerM art Convenience S prinkleR d.

O ntheW ings Convenience P ortageR d.-N orth

L over'sL aneM art Convenience E.CentreAve.

S w eetConvenienceFood S tore Convenience,L iquor E.CentreAve.

GourdneckL akeM arket Convenience,L iquor P ortageR d.-S outh

Daane'sBeer,W ine,S pirits Convenience,L iquor P ortageR d.

L istsarenotintendedtobeall-inclusive,andm ay beonly 80% to90% com pleteand

accurate.O m issionsareunintentional.S trategy recom m endationsareshow ningreenfont.

"(retailspace)"indicatesexistingbusinessesw ithaddressesthatappeartoberesidential

neighborhoods.Inventoriesandstrategy preparedby L andU se|U S A;N ovem ber2013.
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Lake Center District ETA - Retail Inventory - 2013

Prepared for the City of Portage, Michigan

Business/Retailer Name Category Main Corridor

Johnny Mac’s (retail space) Apparel - sports Equestrian Dr.

Back of the Net Sports Apparel - sports Sprinkle Rd.

CNT's Racewear Apparel - sports Portage Rd.

Salvation Army Thrift Store Apparel - Resale Portage Rd. - North

Nail Salon Personal Care - nails Portage Rd.

Vallar Nail Salon Personal Care - nails Centre Ave.

A-Kay's Creative Hair Designs Personal Care - hair Portage Rd.

Shear Reflection Salon Personal Care - hair Portage Rd.

Abstract Salon & Spa Personal Care - hair Portage Rd.

Professional Hair Design Personal Care - hair Portage Rd.

First Image Ink Personal Care - ink Sprinkle Rd.

Coronet Hair, Body, Tanning Personal Care - tanning Portage Rd.

Note: personal care excludes massage therapy and chirporactic services.

Pet Boarding and Retreat Pets - care Portage Rd.

Lakeview Animal Hospital Pets - care Portage Rd.

Wiggles, Waggles & Tails Pets - care Portage Rd.

Portage Animal Hospital Pets - care Portage Rd.

Dogs by Design Pets - grooming Portage Rd.

Angie's Groom Room Pets - grooming Portage Rd.

Lists are not intended to be all-inclusive, and may be only 80% to 90% complete and

accurate. Omissions are unintentional. Strategy recommendations are shown in green font.

"(retail space)" indicates existing businesses with addresses that appear to be residential

neighborhoods. Inventories and strategy prepared by LandUse|USA; November 2013.
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L akeCenterDistrictET A -R etailInventory -2013

P repared fortheCity ofP ortage,M ichigan

Business/R etailerN am e Category M ainCorridor

CordiesAlterations(retailspace) alterations,laundrom at O aksideS t.

P ortageCleaners& L aundry L aundry & Alterations P ortageR d.

Early Am ericaEnterprises(retailspace) Crafts M andigoAve.

M ad Hatter’sL eatherS hop(retailspace) alterations,livery P ortageR d.

W ools,Yarns,O rganicCraftS upplies Crafts,internetbusiness P ortageR d.

Q uilting,scrapbooking,craftroom S upplies,classes P ortageR d.

T heBeadingBar Crafts P ortageR d.

Field'sFabrics Crafts P ortageR d.-N orth

T heS cienceofS ix S tring(retailspace) m usiclessons,store CentreAve.

David CookP hotography (retailspace) photography W estnedgeAve.-S outh

Captured inT im eP hotography (retailspace)photography O sterhoutAve.

M ainS treetP ortraits photography CentreAve.

AvalonBookshop Books P ortageR d.

Canoe/Kayak,JetS ki,P ontoonR ental Entertainm ent L akeCenterDistrict

L azerCenter(reopen) Entertainm ent L akeCenterDistrict

Airw ay FunCenter Entertainm ent P ortageR d.-N orth

AirZoo Entertainm ent P ortageR d.-N orth

GreatS kateR ollerR ink Entertainm ent P ortageR d.-S outh

JungleJoe'sFam ily FunCtr. Entertainm ent-bounce S prinkleR d.

L istsarenotintendedtobeall-inclusive,andm ay beonly 80% to90% com pleteand

accurate.O m issionsareunintentional.S trategy recom m endationsareshow ningreenfont.

"(retailspace)"indicatesexistingbusinessesw ithaddressesthatappeartoberesidential

neighborhoods.Inventoriesandstrategy preparedby L andU se|U S A;N ovem ber2013.

Sharon
Text Box
Exhibit B.6




Lake Center District ETA - Retail Inventory - 2013

Prepared for the City of Portage, Michigan

Business/Retailer Name Category Main Corridor

DJ ILLMixx DJ Music Services Centre Ave.

Powermix Productions Mobile DJ Music Services Sprinkle Ave. - South

Kalamazoo Music DJ Music Services Osterhout Ave.

Bart's Banners & Signs Marketing Portage Rd.

Printing Services Marketing Sprinkle Rd.

Total Media Group Marketing Cox Dr.

Howard Printing Marketing Sprinkle Rd.

A 1 Signs Marketing Portage Rd. - North

Production Screen Printing Marketing Portage Rd.

Fitness Center with Weights Fitness - weights Portage Rd.

Academy of Arts & Dance (reopen) Fitness - dance, yoga Portage Rd.

Repetitions Gym Fitness - weights Centre Ave.

Walker's Tae Kwon Do Academy Fitness - martial arts Portage Rd.

Southside DoJo Martial Arts Club Fitness - martial arts Portage Rd.

Polderman's Florist Florist Portage Rd.

Key Blooms, Inc. Florist Vicksburg

Days Inn & Suites Hotel Portage Rd. - North

Country Inn & Suites Carslon Hotel Portage Rd. - North

Lists are not intended to be all-inclusive, and may be only 80% to 90% complete and

accurate. Omissions are unintentional. Strategy recommendations are shown in green font.

"(retail space)" indicates existing businesses with addresses that appear to be residential

neighborhoods. Inventories and strategy prepared by LandUse|USA; November 2013.
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L akeCenterDistrictET A -R etailInventory -2013

P repared fortheCity ofP ortage,M ichigan

Business/R etailerN am e Category M ainCorridor

L aw n& GardenEquipm entDealer L aw n& Garden P ortageAve.

GardenP artners(retailspace) GardenCenter CentreAve.-East

N ashP roducts,P estControl L aw n& Garden Vicksburg

O rkinP est& T erm iteControl L aw n& Garden S prinkleR d.

ArcherP estControl L aw n& Garden P ortageR d.-N orth

Earth-W orksL aw n& L andscape L aw n& Garden P ortageR d.

T acosand AuthenticHispanic R estaurant-Hispanic P ortageR d.

ChicagoS tyleP izza(seasonal) R estaurant-Italian P ortageR d.-S outh

CallahansFam ily R estaurant R estaurant-Am erican P ortageR d.-N orth

Bucky'sCafé& Catering R estaurant-Am erican P ortageR d.

Daily Grind Café R estaurant-Am erican P ortageR d.

Kap'sKitchen R estaurant-Am erican P ortageR d.

R JS portsBar& Grill R estaurant-Am erican P ortageR d.

T heo& S tacy's R estaurant-Am erican P ortageR d.-N orth

Joy FongR estaurant R estaurant-Asian P ortageR d.

Erbelli'sGourm etP izzeria R estaurant-Italian P ortageR d.

BeaconClub M em bersClub R estaurant-U pscale P ortageR d.-N orth

L istsarenotintendedtobeall-inclusive,andm ay beonly 80% to90% com pleteand

accurate.O m issionsareunintentional.S trategy recom m endationsareshow ningreenfont.

"(retailspace)"indicatesexistingbusinessesw ithaddressesthatappeartoberesidential

neighborhoods.Inventoriesandstrategy preparedby L andU se|U S A;N ovem ber2013.
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L akeCenterDistrictET A -R etailInventory -2013

P repared fortheCity ofP ortage,M ichigan

Business/R etailerN am e Category M ainCorridor

CallahansFam ily R estaurant R estaurant-Am erican othercom petition

BD'sM ongolianBarbeque R estaurant-Asian othercom petition

BravoR estaurant& Café R estaurant-Italian othercom petition

Angelo'sItalianEatery R estaurant-Italian othercom petition

Carrabba'sItalianGrill R estaurant-Italian othercom petition

N oodles& Co. R estaurant-Italian othercom petition

O lga'sKitchen R estaurant-Italian othercom petition

O liveGarden R estaurant-Italian othercom petition

L ongJohnS ilver's R estaurant-S eafood othercom petition

R ed L obster R estaurant-S eafood othercom petition

Chili'sGrill& Bar R estaurant-S outhern othercom petition

Brann'sS teakhouse& Grille R estaurant-S teaks othercom petition

L ogan'sR oadhouse R estaurant-S teaks othercom petition

T acoBob's R estaurant-FastFood S prinkleR d.

S ubw ay R estaurants R estaurant-FastFood E.CentreAve.

Arby's R estaurant-FastFood othercom petition

BurgerKing R estaurant-FastFood othercom petition

Kentucky Fried Chicken R estaurant-FastFood othercom petition

M cDonald's(4) R estaurant-FastFood othercom petition

T acoBell(2) R estaurant-FastFood othercom petition

W endy's R estaurant-FastFood othercom petition

W estlakeDrive-in(closed) R estaurant-FastFood othercom petition

L istsarenotintendedtobeall-inclusive,andm ay beonly 80% to90% com pleteand

accurate.O m issionsareunintentional.S trategy recom m endationsareshow ningreenfont.

"(retailspace)"indicatesexistingbusinessesw ithaddressesthatappeartoberesidential

neighborhoods.Inventoriesandstrategy preparedby L andU se|U S A;N ovem ber2013.
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L akeCenterDistrictET A -R etailInventory -2013

P repared fortheCity ofP ortage,M ichigan

Business/R etailerN am e Category M ainCorridor

N icklesCupcakes,specialoccasioncakes S pecialty -Bakery L akeCenterDistrict

VintageGasS tation-candy store S pecialty -S w eets L akeCenterDistrict

YouzGuysS ausageCo. S pecialty -M eats P ortageR d.

Canary GiftS hop& P asties(retailspace) S pecialty -P asties P ortageR d.

ElDoradoCafé(closed) S pecialty -Café P ortageR d.

Country M aid Bakery (closed) S pecialty -Bakery P ortageR d.

Cateringby Daane's S pecialty -Catering other

P ureT obaccoS upplies S pecialty -T obacco P ortageR d.

Brew T im eBeverage(closed) S pecialty -Beverage P ortageR d.-S outh

W estlakeDrugS odaFountain S pecialty -IceCream P ortageR d.

Y'O paFrozenYogurt S pecialty -IceCream E.CentreAve.

Dairy Q ueen S pecialty -IceCream E.CentreAve.

CruiseConnections T ravelAgent P ortageR d.

L istsarenotintendedtobeall-inclusive,andm ay beonly 80% to90% com pleteand

accurate.O m issionsareunintentional.S trategy recom m endationsareshow ningreenfont.

"(retailspace)"indicatesexistingbusinessesw ithaddressesthatappeartoberesidential

neighborhoods.Inventoriesandstrategy preparedby L andU se|U S A;N ovem ber2013.
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Selected Counties in Southwest Michigan
Prepared for the City of Portage
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Regional Setting for the City of Portage
Relative to the Greater Kalamazoo Area
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L akeCenterEffectiveT radeArea(ET A)

Com paredtotheCity ofP ortageandKalam azooCounty,M ichigan

Dem ographicVariables

Kalam azoo

County

City of

P ortage

L ake

Center

ET A

P opulation(#)

2000 238,603 44,982 16,055

2010 250,331 46,292 17,908

2013 254,237 47,050 18,227

2018 262,512 48,348 19,195

c.a.r.2000 -2010 0.5% 0.3% 1.1%

c.a.r.2010 -2013 0.5% 0.5% 0.6%

c.a.r.2013 -2018 0.6% 0.5% 1.0%

P erCapitaIncom e

2000 $21,739 $25,382 $26,190

2010 $25,198 $28,914 $29,833

2013 $27,010 $30,755 $31,727

2018 $31,040 $35,016 $35,849

c.a.r.2000 -2010 1.5% 1.3% 1.3%

c.a.r.2010 -2013 2.3% 2.1% 2.1%

c.a.r.2013 -2018 2.8% 2.6% 2.5%

c.a.r.indicatescom poundannualrate.

S ource:DecennialCensusandP opS tatsprovidedby Alteryx and

Dem ographicsN ow ;analysisandexhibitpreparedby L andU se|U S A;

N ovem ber2013.
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L akeCenterEffectiveT radeArea(ET A)

Com paredtotheCity ofP ortageandKalam azooCounty,M ichigan

Dem ographicVariables

Kalam azoo

County

City of

P ortage

L ake

Center

ET A

M edianAgeofP opulation 34.1 38.2 42.3

L ifestyleClusters(P opulation#)

E20 N oP laceL ikeHom e 14,818 6,774 5,392

C11 AgingofAquarius 20,192 4,598 3,622

E21 U nspoiledS plendor 20,391 0 3,474

J34 AginginP lace 8,938 6,377 1,720

J36 S ettledandS ensible 12,407 1,508 1,508

B08BabiesandBliss 3,697 1,327 1,327

I30 S tockcarsandS tateP arks 19,607 0 1,184

C14 Boom ersandBoom erangs 17,664 6,057 0

B09 Fam ily Fun-tastic 12,847 4,638 0

I31 BlueCollarCom fort 9,001 3,962 0

F23 Fam iliesM atterM ost 5,525 3,690 0

B07GenerationalS oup 2,003 2,003 0

O 54 S trivingS ingleS cene 8,398 1,667 0

Q 62 R eapingR ew ards 1,527 1,527 0

M 45 DiapersandDebitCards 8,283 1,150 0

R 67HopeforT om orrow 6,109 900 0

K40 Bohem ianGroove 12,134 872 0

c.a.r.indicatescom poundannualrate.

S ource:DecennialCensusandP opS tatsprovidedby Alteryx and

Dem ographicsN ow ;analysisandexhibitpreparedby L andU se|U S A;

N ovem ber2013.
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L akeCenterEffectiveT radeArea(ET A)

Com paredtotheCity ofP ortageandKalam azooCounty,M ichigan

Dem ographicVariables

Kalam azoo

County

City of

P ortage

L ake

Center

ET A

L ifestyleClusters(P opulation% )

E20 N oP laceL ikeHom e 5.8% 14.4% 29.6%

C11 AgingofAquarius 7.9% 9.8% 19.9%

E21 U nspoiledS plendor 8.0% 0.0% 19.1%

J34 AginginP lace 3.5% 13.6% 9.4%

J36 S ettledandS ensible 4.9% 3.2% 8.3%

B08BabiesandBliss 1.5% 2.8% 7.3%

I30 S tockcarsandS tateP arks 7.7% 0.0% 6.5%

C14 Boom ersandBoom erangs 6.9% 12.9% 0.0%

B09 Fam ily Fun-tastic 5.1% 9.9% 0.0%

I31 BlueCollarCom fort 3.5% 8.4% 0.0%

F23 Fam iliesM atterM ost 2.2% 7.8% 0.0%

B07GenerationalS oup 0.8% 4.3% 0.0%

O 54 S trivingS ingleS cene 3.3% 3.5% 0.0%

Q 62 R eapingR ew ards 0.6% 3.2% 0.0%

M 45 DiapersandDebitCards 3.3% 2.4% 0.0%

R 67HopeforT om orrow 2.4% 1.9% 0.0%

K40 Bohem ianGroove 4.8% 1.9% 0.0%

c.a.r.indicatescom poundannualrate.

S ource:DecennialCensusandP opS tatsprovidedby Alteryx and

Dem ographicsN ow ;analysisandexhibitpreparedby L andU se|U S A;

N ovem ber2013.
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L akeCenterEffectiveT radeArea(ET A)

Com paredtotheCity ofP ortageandKalam azooCounty,M ichigan

Dem ographicVariables

Kalam azoo

County

City of

P ortage

L ake

Center

ET A

L ifestyleClusters(P opulation#)

O 53 CollegesandCafes 22,743 0 0

L 42 R ootedFlow erP ow er 7,648 0 0

D15 S portsU tility Fam ilies 7,245 0 0

O 52 U rbanAm bition 6,060 0 0

S 69 S oulS urvivors 5,913 0 0

Q 65 S eniorDiscounts 4,271 0 0

O 50 FullS team Ahead 3,018 0 0

R 66 DaretoDream 2,351 0 0

N 48GospelandGrits 1,989 0 0

A02 P latinum P rosperity 1,368 0 0

S 71 HardT im es 1,311 0 0

P 56 R ollingtheDice 1,241 0 0

S 68S m allT ow nS hallow P ockets 1,210 0 0

Q 64 T ow nElders 1,153 0 0

N 47CountrifiedP ragm atics 908 0 0

L 43 Hom em adeHappiness 863 0 0

O 51 DigitalDependents 656 0 0

M 44 R ed,W hiteandBluegrass 588 0 0

U 99 U nclassified 160 0 0

c.a.r.indicatescom poundannualrate.

S ource:DecennialCensusandP opS tatsprovidedby Alteryx and

Dem ographicsN ow ;analysisandexhibitpreparedby L andU se|U S A;

N ovem ber2013.
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?VTW UJVTY W "!JW XFGQNW MJI!HTY UQJW !NS!XMJNV!UJFP !JFVSNSL !]JFVW !QNZNSL !NS!

W Y GY VGFS!MTR JW

1&& / M OTM !UL!/ W[ GXO[ Y CVY IGRK!HUUS KX#GM KJ!IU[ VRKY !RO\OTM !OT!IOZ_!GTJ!IRUY K#OT!Y [ H[ XHY

1&' 5 URL!1GXZY !GTJ!5 U[ XS KZY CVY IGRK!XKZOXKKY !GTJ!KS VZ_#TKY ZKXY !OT!IUS LUXZGHRK!IUS S [ TOZOKY

1&( AOR\KX!AUVNOY ZOIGZKY < GZ[ XK"![ VY IGRK!IU[ VRKY !GTJ!Y OTM RKY !OT!Y [ H[ XHGT!NUS KY

1&) 0UUS KXY !GTJ!0UUS KXGTM Y 0GH_!HUUS KX!GJ[ RZY !GTJ!ZNKOX!ZKKTGM K%_U[ TM !GJ[ RZ!INORJXKT!Y NGXOTM !Y [ H[ XHGT!NUS KY

2 BY GY VGFS!BX]QJ
< NIIQJ#FL JI"!JXMSNHFQQ]#R N\JI!W Y GY VGFS!KFR NQNJW !FSI!HTY UQJW !JFVSNSL !

Y UW HFQJ!NSHTR JW !

2&* AVUXZY !CZOROZ_!4GS OROKY
CVY IGRK"!S OJJRK#GM KJ!IU[ VRKY !] OZN!Y INUUR#GM KJ!INORJXKT!RO\OTM !GIZO\K!LGS OR_!ROLKY Z_RKY !OT!
U[ ZR_OTM !Y [ H[ XHY

2&+ AKZZRKJ!OT!A[ H[ XHOG CVVKX!S OJJRK#IRGY Y !JO\KXY K!LGS OR_![ TOZY !GTJ!KS VZ_!TKY ZKXY !RO\OTM !OT!KY ZGHROY NKJ!Y [ H[ XHY

2&, 1[ R!JK!AGI!2O\KXY OZ_ 3ZNTOIGRR_#JO\KXY K"!S OJJRK#GM KJ!LGS OROKY !Y KZZRKJ!OT!TK] !Y [ H[ XHGT!TKOM NHUXNUUJY

2&- AU[ RL[ R!AVKTJKXY
CVVKX!S OJJRK#IRGY Y !/ LXOIGT#/ S KXOIGT!IU[ VRKY !GTJ!LGS OROKY !RO\OTM !OT!ZNK!!
K V̂GTJOTM !Y [ H[ XHY

3 CMVNZNSL !0TTR JVW
DUUJV#R NIIQJ#HQFW W !GFG]!GTTR JV#FL J!HTY UQJW !QNZNSL !HTR KTVXFGQJ!

QNKJW X]QJW !W JXXQJI!NS!XT[ S!FSI!J\Y VGFS!MTR JW

3&. 4[ RR!?UIQ KZY "!3S VZ_!=KY ZY
3S VZ_#TKY ZOTM "![ VVKX!S OJJRK#IRGY Y !NU[ Y KNURJY !] OZN!JOY IXKZOUTGX_!OTIUS K!RO\OTM !
Y UVNOY ZOIGZKJ!ROLKY Z_RKY

3'% =U!?RGIK!; OQ K!6US K CVVKX!S OJJRK#IRGY Y !S [ RZO# M KTKXGZOUTGR!NU[ Y KNURJY !OT!K [̂ XHGT!GXKGY

3'& CTY VUORKJ!AVRKTJUX 1US LUXZGHR_!KY ZGHROY NKJ!HGH_!HUUS KX!IU[ VRKY !OT!ZU] T!GTJ!IU[ TZX_!IUS S [ TOZOKY !
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4 ?VTR NW NSL !4FR NQNJW
ETY SL !HTY UQJW ![ NXM!HMNQIVJS!NS!W XFVXJV!MTR JW !QNZNSL !!

HMNQI#HJSXJVJI!QNKJW X]QJW

4'' 4GY Z!BXGIQ !1U[ VRKY !
/ IZO\K"!_U[ TM "![ VVKX!S OJJRK#IRGY Y !Y [ H[ XHGT!IU[ VRKY !GTJ!LGS OROKY !RO\OTM !!
[ V] GXJR_# S UHORK!ROLKY Z_RKY

4'( 4GS OROKY !< GZZKX!< UY Z FU[ TM "!S OJJRK#IRGY Y !LGS OROKY !OT!Y IKTOI!Y [ H[ XHY !RKGJOTM !GIZO\K"!LGS OR_#LUI[ Y KJ!RO\KY

5 ETY SL "!1NX]!BTQTW
ETY SL JV!FSI!R NIIQJ#FL JI!W NSL QJW !QNZNSL !FHXNZJ!FSI!JSJVL JXNH!QNKJW X]QJW !

NS!R JXVTUTQNXFS!FVJFW

5 ') AZGZ[ Y !AKKQ OTM !AOTM RKY
FU[ TM KX"![ V] GXJR_# S UHORK!Y OTM RKY !RO\OTM !OT!S OJ#Y IGRK!S KZXU!GXKGY !RKGJOTM !RKOY [ XK#
OTZKTY O\K!ROLKY Z_RKY

5 '* CXHGT!3JM K FU[ TM KX"![ V#GTJ#IUS OTM !Y OTM RKY !RO\OTM !HOM !IOZ_!ROLKY Z_RKY !RUIGZKJ!] OZNOT!ZUV!10A/ !S GXQ KZY

6 < NIIQJ#HQFW W !< JQXNSL !?TX
< NI#W HFQJ"!R NIIQJ#FL JI!FSI!JW XFGQNW MJI!HTY UQJW !QNZNSL !NS!W Y GY VGFS!

FSI!KVNSL J!MTR JW

6'+ ?XUM XKY Y O\K!?UZVU[ XXO < GZ[ XK"!S [ RZO#KZNTOI!IU[ VRKY !] OZN!IUS LUXZGHRK!GTJ!GIZO\K!RO\KY !OT!S OJJRK#IRGY Y !Y [ H[ XHY

6', 0OXQ KTY ZUIQ Y !GTJ!0KKS KXY CVVKX!S OJJRK#IRGY Y "!KY ZGHROY NKJ!IU[ VRKY !RO\OTM !RKOY [ XK!ROLKY Z_RKY !OT!Y S GRR!ZU] TY !GTJ!IOZOKY

6'- 3\KX_JG_!< UJKXGZKY < OJ# Y IGRK"!S [ RZO#I[ RZ[ XGR!IU[ VRKY !GTJ!LGS OROKY !RO\OTM !OT!S OJ#ZOKX!S KZXU!Y [ H[ XHGT!Y KZZOTM Y !

6'. 2KY ZOTGZOUT!@KIXKGZOUT
< OJJRK#GM KJ"!S OJY IGRK!IU[ VRKY !OT!X[ XGR!ZU] TY !GTJ!LXOTM K!Y [ H[ XHY !] UXQ OTM !ZU!KTPU_!ZNKOX!
GIZO\K!ROLKY Z_RKY

7 4FR NQ]!DSNTS
< NI#W HFQJ"!R NIIQJ#FL JI!FSI!W TR J[ MFX!JXMSNHFQQ]#INZJVW J!KFR NQNJW !

QNZNSL !NS!MTR JW !W Y UUTVXJI!G]!W TQNI!GQY J#HTQQFV!THHY UFXNTSW

7(% AZUIQ IGXY !GTJ!AZGZK!?GXQ Y < OJJRK#IRGY Y !IU[ VRKY !GTJ!LGS OROKY !RO\OTM !OT!S UXK!XKS UZK!X[ XGR!IUS S [ TOZOKY

7(& 0R[ K!1URRGX!1US LUXZ < OJJRK#IRGY Y !LGS OROKY !OT!Y S GRRKX!IOZOKY !GTJ!ZU] TY !] OZN!Y UROJ!HR[ K#IURRGX!PUHY

7(' ; GZOT!4RGOX 1UT\KTZOUTGR!6OY VGTOI!5 KTKXGZOUT!E!LGS OROKY !RUIGZKJ!OT!Y KRKIZKJ!IUGY ZGR!IOZ_!NUS KY

7(( 6OY VGTOI!6GXS UT_ < OJJRK#IRGY Y !6OY VGTOI!LGS OROKY !RO\OTM !RO\KR_!ROLKY Z_RKY !OT!IOZ_#IKTZXOI!TKOM NHUXNUUJY

8 / Y XY R S!EJFVW
3W XFGQNW MJI"!JXMSNHFQQ]#INZJVW J!FSI!R FXY VJ!HTY UQJW !QNZNSL !L VFXNKNJI!

QNKJW X]QJW !NS!TQIJV!MTR JW

8 () / M OTM !OT!?RGIK < OJJRK#IRGY Y !Y KTOUXY !RO\OTM !Y UROJ"!Y [ H[ XHGT!ROLKY Z_RKY

8 (* @[ XGR!3Y IGVK >RJKX"!S OJJRK#IRGY Y !IU[ VRKY !GTJ!Y OTM RKY !RO\OTM !IUS LUXZGHRK!RO\KY !OT!X[ XGR!ZU] TY

8 (+ AKZZRKJ!GTJ!AKTY OHRK >RJKX"!S OJJRK#IRGY Y !GTJ!KS VZ_#TKY ZOTM !IU[ VRKY !GTJ!Y OTM RKY !OT!IOZ_!TKOM NHUXNUUJY

9 BNL SNKNHFSX!BNSL QJW
< NIIQJ#FL JI!W NSL QJW !FSI!W TR J!HTY UQJW !JFVSNSL !R NI#W HFQJ!NSHTR JW !

W Y UUTVXNSL !FHXNZJ!HNX]!W X]QJW !TK!QNZNSL

9 (, D OXKJ!LUX!A[ IIKY Y FU[ TM "!S OJ# Y IGRK!Y OTM RKY !GTJ!IU[ VRKY !RO\OTM !Y UIOGRR_#GIZO\K!IOZ_!RO\KY

9 (- 5 UZNGS !0RKTJ
< Ô !UL!S OJJRK#GM KJ!GTJ!S OJJRK#IRGY Y !Y OTM RKY !GTJ!IU[ VRKY !RO\OTM ![ XHGT!!
=K] !FUXQ !1OZ_#GXKG!ROLKY Z_RKY

9 (. < KZXU!4[ Y OUT 3ZNTOIGRR_#JO\KXY K"!S OJJRK#GM KJ!Y OTM RKY !RO\OTM ![ XHGT!GIZO\K!ROLKY Z_RKY

9 )% 0UNKS OGT!5 XUU\K >RJKX!JO\UXIKJ!GTJ!] OJU] KJ!OTJO\OJ[ GRY !KTPU_OTM !Y KZZRKJ![ XHGT!RO\KY

; 0QY J!BP ]!0TTR JVW
; T[ JV#!FSI!R NIIQJ#HQFW W !GFG]!GTTR JV#FL JI!MTY W JMTQIW !QNZNSL !NS!

W R FQQ!XT[ SW

; )& 0UUS OTM !GTJ!1UTY [ S OTM >RJKX!KS VZ_#TKY ZOTM !IU[ VRKY !GTJ!Y OTM RKY !KTPU_OTM !XKRĜ KJ!RO\KY !OT!Y S GRR!ZU] TY

; )' @UUZKJ!4RU] KX!?U] KX
< OJ#Y IGRK!HGH_!HUUS KX!Y OTM RKY !GTJ!IU[ VRKY !XUUZKJ!OT!KY ZGHROY NKJ!Y [ H[ XHGT!IUS S [ TOZOKY !
GTJ!GVVXUGINOTM !XKZOXKS KTZ

; )( 6US KS GJK!6GVVOTKY Y ; U] KX!S OJJRK#IRGY Y !HGH_!HUUS KX!NU[ Y KNURJY !RO\OTM !OT!XKS UZK!ZU] T!GTJ!IU[ TZX_!NUS KY

< 4FR NQNJW !NS!< TXNTS
ETY SL JV"![ TVP NSL #HQFW W !KFR NQNJW !JFVSNSL !R TIJVFXJ!NSHTR JW !NS!W R FQQJV!

VJW NIJSXNFQ!HTR R Y SNXNJW

< )) @KJ"!D NOZK!GTJ!0R[ KM XGY Y ; U] KX!S OJJRK#OTIUS K!X[ XGR!LGS OROKY !] OZN!JO\KXY K!GJ[ RZ!GTJ!INORJXKT!NU[ Y KNURJ!J_TGS OIY

< )* 2OGVKXY !GTJ!2KHOZ!1GXJY !
FU[ TM "!] UXQ OTM #IRGY Y !LGS OROKY !GTJ!Y OTM RK!VGXKTZ!NU[ Y KNURJY !RO\OTM !OT!Y S GRR!KY ZGHROY NKJ"!
IOZ_!XKY OJKTIKY

= ?FW XTVFQ!?VNIJ
3HQJHXNH!R N\!TK!QT[ JV!R NIIQJ#HQFW W ![ NIT[ JI!FSI!INZTVHJI!NSINZNIY FQW !

FSI!HTY UQJW ![ MT!MFZJ!W JXXQJI!NS!HTY SXV]!FSI!W R FQQ!XT[ S!FVJFW

=)+ BX[ K!5 XOZ!/ S KXOIGTY
>RJKX"!S OJJRK#IRGY Y !NU[ Y KNURJY !OT!ZU] T!GTJ!IU[ TZX_!IUS S [ TOZOKY !RUIGZKJ!OT!ZNK!!
TGZOUTaY !S OJY KIZOUT
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A"'%&&")?8/93,6"*60795,<376"+74=<376;#"*6-$"@"(44"9312<;"9/;/9>/.

3̂ VKXOGT!GTJ!ZNK!S GXQ Y ![ Y KJ!NKXKOT!GXK!Y KX\OIK!S GXQ Y !UX!!

XKM OY ZKXKJ!ZXGJKS GXQ Y !UL!3̂ VKXOGT!7TLUXS GZOUT!AUR[ ZOUTY"!7TI$

>ZNKX!VXUJ[ IZ!GTJ!IUS VGT_!TGS KY !S KTZOUTKJ!NKXKOT!S G_!HK!ZNK!!

ZXGJKS GXQ Y !UL!ZNKOX!XKYVKIZO\K!U] TKXY$

/ VXOR!(& ''

3̂ VKXOGT!< GXQ KZOTM !AKX\OIKY
.**!/ S KXOIGT!; GTK
AING[ S H[ XM "!7; !+& ',)'!
---$('.$'-',!
] ] ] $K V̂KXOGT$IUS %S UY GOI

=), 1U[ TZXOLOKJ!?XGM S GZOIY ; U] KX!S OJJRK#OTIUS K!IU[ VRKY !GTJ!Y OTM RKY !RO\OTM !X[ XGR"!IGY [ GR!RO\KY

=)- 5 UY VKR!GTJ!5 XOZY ; U] KX!S OJJRK#OTIUS K!/ LXOIGT#/ S KXOIGT!S [ RZO# M KTKXGZOUTGR!LGS OROKY !RO\OTM !OT!Y S GRR!ZU] TY

=). D UXQ !6GXJ"!?XG_!6GXJ D UXQ OTM #IRGY Y "!S OJJRK#GM KJ!IU[ VRKY !GTJ!Y OTM RKY !RO\OTM !OT!X[ XGR!NUS KY

> BNSL QJW !FSI!BXFVXJVW
ETY SL !W NSL QJW !W XFVXNSL !TY X"!FSI!W TR J!W XFVXJV!KFR NQNJW "!NS!INZJVW J!Y VGFS!

HTR R Y SNXNJW

>*% 4[ RR!AZKGS !/ NKGJ FU[ TM KX!GTJ!S OJJRK#GM KJ!Y OTM RKY !M XG\OZGZOTM !ZU!Y KIUTJ#ZOKX!IOZOKY

>*& 2OM OZGR!2KVKTJKTZY < Ô !UL!5 KTKXGZOUT!F!GTJ!E!Y OTM RKY !] NU!RO\K!JOM OZGR#JXO\KT"![ XHGT!ROLKY Z_RKY

>*' CXHGT!/ S HOZOUT
< GOTR_!5 KTKXGZOUT!F!/ LXOIGT#/ S KXOIGT!Y OTM RKY !GTJ!Y OTM RK!LGS OROKY !KY ZGHROY NKJ!OT!S OJ#
S GXQ KZ!IOZOKY

>*( 1URRKM KY !GTJ!1GLKY FU[ TM !Y OTM RKY !GTJ!XKIKTZ!IURRKM K!M XGJ[ GZKY !RO\OTM !OT!IURRKM K!IUS S [ TOZOKY

>*) AZXO\OTM !AOTM RK!AIKTK FU[ TM "!S [ RZO#KZNTOI!Y OTM RKY !RO\OTM !OT!< OJ] KY Z!GTJ!AU[ ZNKXT!IOZ_!IKTZKXY

>** 4GS OR_!BXUUVKXY 4GS OROKY !GTJ!Y OTM RK#VGXKTZ!NU[ Y KNURJY !RO\OTM !TKGX!S OROZGX_!HGY KY

? 1Y QXY VFQ!1TSSJHXNTSW
2NZJVW J"!R NI#!FSI!QT[ #NSHTR J!KFR NQNJW !NS!Y VGFS!FUFVXR JSXW !!

FSI!VJW NIJSHJW

?*+ @URROTM !ZNK!2OIK < OJJRK#GM KJ"!S OJ# Y IGRK!OTIUS K!Y OTM RKY !GTJ!JO\UXIKJ!OTJO\OJ[ GRY !OT!Y KIUTJGX_!IOZOKY

?*, < KGM KX!< KZXU!< KGTY < OJ#Y IGRK!/ LXOIGT#/ S KXOIGT!Y OTM RKY !KY ZGHROY NKJ!OT!OTTKX#IOZ_!IUS S [ TOZOKY

?*- 4XGM ORK!4GS OROKY
< [ RZO#I[ RZ[ XGR!Y OTM RKY !GTJ!LGS OROKY !] OZN!S OJ!GTJ!RU] !OTIUS KY !RO\OTM !Y KZZRKJ!RO\KY !OT!![ XHGT!
GVGXZS KTZY

?*. =[ K\U!6UXÒUTY < OJJRK#GM KJ"!S OJ# Y IGRK!OTIUS K!6OY VGTOI!LGS OROKY !RO\OTM !S GOTR_!] OZNOT!CA!HUXJKX!IOZOKY

?+% 1O[ JGJ!AZXO\KXY < OJ#Y IGRK!6OY VGTOI!LGS OROKY !GTJ!Y OTM RK!VGXKTZY !OT!M GZK] G_!IUS S [ TOZOKY

?+& 6[ S HRK!0KM OTTOTM Y
< [ RZO#KZNTOI!Y OTM RKY !GTJ!Y OTM RK#VGXKTZ!NU[ Y KNURJY !] OZN!S OJ#Y IGRK!OTIUS KY !OT!IOZ_!
GVGXZS KTZY !

@ 5 TQIJS!EJFV!5 Y FVINFSW AJXNVJJW !QNZNSL !NS!W JXXQJI!VJW NIJSHJW !FSI!HTR R Y SNXNJW

@+' @KGVOTM !@K] GXJY @KRĜ KJ"!XKZOXKJ!IU[ VRKY !GTJ!] OJU] KJ!OTJO\OJ[ GRY !OT!Y [ H[ XHGT!NUS KY !RO\OTM !W[ OKZ!RO\KY

@+( 4UUZRUUY K!GTJ!4GS OR_!4XKK 3RJKXR_!IU[ VRKY !GTJ!] OJU] KJ!OTJO\OJ[ GRY !RO\OTM !GIZO\K!GTJ!IUS LUXZGHRK!ROLKY Z_RKY

@+) BU] T!3RJKXY AZGHRK"!S OTOS GROY Z!Y KTOUXY !RO\OTM !OT!URJKX!XKY OJKTIKY !GTJ!RKGJOTM !Y KJKTZGX_!ROLKY Z_RKY

@+* AKTOUX!2OY IU[ TZY 2U] TY IGRK"!!Y KZZRKJ!XKZOXKKY !!OT!S KZXU!GVGXZS KTZ!IUS S [ TOZOKY

A / W UNVFXNTSFQ!4Y W NTS
< Y QXN#HY QXY VFQ"!QT[ #NSHTR J!W NSL QJW !FSI!W NSL QJ!UFVJSXW !QNZNSL !NS!Y VGFS!

QTHFXNTSW !FSI!W XVNZNSL !XT!R FP J!F!GJXXJV!QNKJ

A++ 2GXK!ZU!2XKGS
FU[ TM !Y OTM RKY "!IU[ VRKY !GTJ!Y OTM RK!VGXKTZY !] OZN!RU] KX!OTIUS KY !Y ZGXZOTM !U[ Z!OT!!
IOZ_!GVGXZS KTZY

A+, 6UVK!LUX!BUS UXXU] FU[ TM "!RU] KX#OTIUS K!/ LXOIGT#/ S KXOIGT!Y OTM RK!VGXKTZY !OT!Y KIUTJ#IOZ_!GVGXZS KTZY

B BXVY L L QNSL !BTHNJXNJW

3HTSTR NHFQQ]!HMFQQJSL JI!R N\!TK!W NSL QJW "!INZTVHJI!FSI![ NIT[ JI!

NSINZNIY FQW !NS!W R FQQJV!HNXNJW !FSI!Y VGFS!FVJFW !QTTP NSL !XT!R FP J!!

JSIW !R JJX

B+- AS GRR!BU] T!ANGRRU] !?UIQ KZY >RJKX"!JU] T#Y IGRK!Y OTM RKY !GTJ!KS VZ_#TKY ZKXY !RO\OTM !OT!S UJKY Z!K #̂ [ XHGT!Y S GRR!ZU] TY

B+. AU[ R!A[ X\O\UXY
>RJKX"!JU] T#Y IGRK!/ LXOIGT#/ S KXOIGTY !Y OTM RKY !GTJ!Y OTM RK!VGXKTZY !KY ZGHROY NKJ!OT!S UJKY Z!
[ XHGT!TKOM NHUXNUUJY

B,% 3TJ[ XOTM !6GXJY NOVY
< OJJRK#GM KJ"!JU] T#Y IGRK!Y OTM RKY !GTJ!JO\UXIKJ!OTJO\OJ[ GRY !OT!ZXGTY OZOUTGR!Y S GRR!ZU] T!GTJ!
K #̂ [ XHGT!GVGXZS KTZY

B,& 6GXJ!BOS KY
>RJKX"!JU] T#Y IGRK!GTJ!KZNTOIGRR_#JO\KXY K!Y OTM RKY !Z_VOIGRR_!IUTIKTZXGZKJ!OT!!
OTTKX#IOZ_!GVGXZS KTZY

!
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