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CITY OF PORTAGE
DOWNTOWN DEVELOPMENT AUTHORITY

AGENDA

June 14, 2016

CALL TO ORDER:

8:00 a.m., Portage City Hall, Conference Room #1, 7900 South Westnedge Avenue
APPROVAL OF MINUTES:
*  September 14, 2014
BUSINESS:

*1. Election of Officers
e Member listing
o Articles of Incorporation

*2. FY 2013-2014 and 2014-2015 Annual Reports
¢ Communication from the Community Development Director.
» Resolution approving and authorizing the transmission of the financial reports on the status
of the tax increment financing account

STATEMENT OF CITIZENS:
ADJOURNMENT:
MATERIALS TRANSMITTED

Star (*) indicates printed material within the agenda packet.
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PORTAGE DOWNTOWN DEVELOPMENT AUTHORITY i J/

Thursday, September 18, 2014

The Portage Downtown Development Authority meeting on September 18, 2014 was called to order
at 8:05 a.m. in Conference Room #1 of Portage City Hall, 7900 South Westnedge Avenue.

MEMBERS PRESENT:

Terryl Patterson, Jeff Chrystal, Dorothy Robinett, Walter Hansen, Colin Macguire, Benjamin Boyer,
Rich MacDonald, Phil Stinchcomb, and Larry Shaffer

MEMBERS EXCUSED:

Matt Milks
IN ATTENDANCE:

Vicki Georgeau, Director of Community Development, Robert Luders, Director of Finance and
Purchasing, and William Furry, Deputy Director of Revenue/Capital Improvements.

APPROVAL OF MINUTES:

The minutes of the February 16, 2012 meeting were introduced for approval. A motion was offered
by Hansen and seconded by MacDonald to approve the meeting minutes as presented. Upon voice vote,
the motion was unanimously approved.

BUSINESS:

1. Election of Officers. Ms. Georgeau reviewed the Articles of Incorporation, and the current officers
of the Board. The current slate includes Patterson, President; Boyer, Vice-President; Huberty,
Treasurer and Milks, Secretary. There was discussion of the continuation of the current officers
with the exception of Treasurer. Jeff Chrystal indicated a willingness to serve as Treasurer, and a
motion was offered by Boyer, seconded by Stinchcomb that the Patterson serve as President; Boyer,
as Vice-President; Chrystal as Treasurer and Milks as Secretary. Upon voice vote, the motion was
unanimously approved.

[

Resolution Approving the FY2011-12 and 2012-13 Annual Financial Reports. Ms. Georgeau
summarized the communication to the Board concerning the annual reports included in the agenda.
Following review by the Board, Ms. Georgeau noted the information will be forwarded to City
Council and then to the State Tax Commission. In FY 2012-13, staff noted debt expenditures
exceeded revenues by $93,311 and in FY 2011-12 expenditures exceeded revenues by $50,076.
This trend has occurred primarily due to a decrease in commercial property values that began
concurrent with the economic recession that began in 2008. MacDonald inquired if the hotel
development along Trade Centre Way has assisted the DDA with tax increment revenue. Mr.
Luders indicated that while the development is positive, due to the arrangement established in the
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Phase III Development Agreement, tax increment revenue is used to pay for the special assessment
established to finance the 2011 public infrastructure improvements. Robinett inquired as to why
the principal repayment in 2012-13 notably increased in comparison to the prior year. Mr. Luders
indicated that fluctuations are common due to a variety of outstanding bonds in any given year.
MacDonald inquired if the DDA boundaries can be expanded to include new development
occurring along Kilgore Road. Ms. Georgeau indicated this idea has been discussed before, but to
expand the DDA the city would have to demonstrate that property value deterioration is detrimental
to local economic growth. Given the redevelopment that has occurred since the DDA was created
in 1998, it may be difficult to demonstrate a detrimental impact. Ms. Georgeau further indicated
that when the DDA met in February 2012, refinancing of bonds was approved and subsequently
accomplished which has assisted the city with reducing debt expenditures. Mr. Luders indicated
the city will seek other opportunities to further refinance debt obligations within the DDA. After
further discussion, a motion was made by Robinett, seconded by Boyer, to approve the resolution
and authorize the transmission of the FY 2011-12 and 2012-13 Annual Financial Reports on the
status of the tax increment financing plan. Upon a voice vote, the resolution was unanimously
approved.

STATEMENT OF CITIZENS:

None.

ADJOURNMENT:

There being no further business to come before the Board, the meeting was adjourned at 8:22 a.m.

Respectfully Submitted,

Vicki Georgeau, AICP
Director of Community Development

T COMMDEV\2014-2015 Department Files\Board Files'DDA Board9-18-2014 DDA meeting minutes doc



BOARDS AND COMMISSIONS CONTINUED

DOWNTOWN DEVELOPMENT AUTHORITY

Mait Milks
(Quality Acquisitions LLC)

Terryl V. Patterson, President
{Treystar Company)

Jeff Chrystal

(Signature Associates)

Dorothy Robinet

(Plaza Com.)

Walter Hansen

(Hansen Building & Design Corp.)
Colin Maguire

{Maguire Zoeller, L1.C})

Benjamin J. Boyer, Vice President

{Boyer Construction Inc.)

Rich MacDonald
(Hinman Company)

Scott McGraw
(Kalamazoo County)

Laurence Shaffer
Acting City Manager

Victoria Georgeau

Director of Community Development

{(Non-member, Staff Liaison)

383-8481 H
323-2441 W
2171907 C
324-3445 H
329-1808 W
323-8705 Fax

343-6928 H
207-5431C

383-5775 W

323-1985 H
323-3315 W

5474822400

329-2467 H

342-8600 W

548-7004 C

329-4400 W

329-4480 W

5124 Mapleridge Dr, 49024
(700 Mall Dr, 49002)
mmilks@mcweiner.com

7491 Dunross Dr, 49024
(7950 Moorsbridge Rd, 49024)

tgallersonga}lre_\gslar.com

1231 Cobblestone Lane
(950 Trade Centre Way)

211 E Water Street Suite 201
Kalamazoo M1 49007
drobineti@plazacorp.net

3027 Woodhams Ave, 49002
wwrhansen(@aol.com

124 W. Allegan St Suite 700
Lansing, M1 49833

cwmaguire@loomislaw.com

3524 East Shore Dr, 49002
gusphupaihotmail.com

760 Trade Centre Way, 49002
richm{@@hinmancompany.com

10608 Dandale St
Portage MI 49002

scottmcgraw(@icloud.com

7900 S Westnedge Ave, 49002

7900 S Westnedge Ave, 49002
georgeavi(@portagemi.gov

*Term expiration (serves until reappointed or a replacement is appointed).

07/01/18

07/01/18

07/01/19

07/01/19

07/01/16

07/01/16

07/:01/17

07/01N7

07/01/18
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CITY OF PORTAGE
ORDINANCE NO. 98-14

AN ORDINANCE eNTITLED "AN ORDER TO ESTABLISH A DOWNTOWN
DEVELOPMENT AUTHORITY IN THE CITY OF DORTAGE PURSUANT TO ACT 197
OF MICHIGAN, 1975, TO DETERMINE THZ NECESSITY TUEREQF; TO PROVIDE
FOR THE CREATION OF THE AUTHORITY; TO DEFINE THE BQUNDARIES OF
il COWNTOWN DEVELOPMENT DISTRICT; TO PROVIDE FOR  THE
ESTABLISHMENT OF THE BOARD OF DIRECTORS FOR THE AUTHORITY; TO
PROVIDE FOR THE POWERS OF THE AUTHORITY; TO PROVIDE DEFINITIONS;
TO PROVIDE FOR THE FISCAL YEAR OF THE AUTHORITY; TO PROVIDE FOR
THyE SEVERABILITY OF THE ORDINANCE; TO PROVIDE FOR THE REPEAL OF
CONFLICTING ORDINANCES; TO PROVIDE FOR THE NOTICE AND EFFECTIVE
DATE THEREOF"; TO PRESCRIBE ITS POWER AND DUTIES; TO CORRECT AND
PREVENT DETERIORATION IN THE CENTRAL BUSINESS DISTRICT; TO
AUTHORIZE THE ACQUISITION AND DISPOSAL OF REAL AND PERSONAL
CROPERTY; TO AUTHORIZE THE CREATION AND IMPLEMENTATION OF
DEVELOPMENT PLAN TN THE DISTRICT; TO PROMOTE THE ECONOMIC GROWTH
IN THE DISTRICT; TO PROVIDE FOR A BOARD; TO PRESCRIBE ITS
POLICIES AND DUTIES; TO AUTHORIZE, TO LEVY AND COLLECTION OF
TAXES; TO AUTHORIZE THE ISSUANCE OF BONDS AND OTHER ZVIDENCES OF
INDERTZDNESS, AND TC AUTHORIZE THE USE O0F TAaX INCREMENT
TINANCING; 70 PROVIDE FOR THE PUBLICATION AND EFFECTIVE DATE.

WH2IREAS, the City of Portags (che ncity") has ascablished a
Zowntown development auchority known @&s the Downtown Development

tuthoricy of the city of Portage {che wauchority") and has
designacaed a downtown district f{the npiscrict") pursuant O Act
Mo. 167 of the puplic Acts of 1875, &s amended, ("Act 197"} ; and

WHEREAS, pursuant to AcL 197, a public haaring was nald on
april 21, 1998which is & date prior t2 the adoption of the grdinance.

THE CITY OF PORTAGE ORDAINS:
ARTICLE I

INCORPORATION, BOUNDARIES, AND
DETERMINATION OF NEED

Saczion 1. This Ordinance shall serve as the permanant
srciclas of Incorperation of the Downtowl Developmant Auznority
~f ctha City oI Pcrtage.

2Cct2 -hwe Michigan
public ACTS of Michigan of 1873, &S amended, lthe wacc®"), cher=
is hersby establishad the Downtownh Develoopment auchoricy of the
city of Portage.

Sacrion 2. Pursuant CO public Act MNo. 157 of

Saction 3. The boundaries of the DowWnNCown District shall be

as set forth in Appandix A.
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Secction 4. The following words shall have the meaning set

forch, unless the contaxt clearly indicates otherwisa:

{(a) “"Authority" means the Downtown Development
Aucthority of the City of Portage created by this Ordinance.

(b} "Board" or "Board of Directors" means the Board of
Directors of the Authcrity, the governing body ¢£ the
Authoricy.

(c) "Business Distcrict" means an area in the dewniown
of the City of Portage zoned and used principally for
business.

(d) "The Chief Executive Officer" means the City
Manager of the City. -

(e} "Development Area" means that area to which a
Development Plan is applicable.

(£) "Develgpment Plan" means that information and
those recuirements for development as required by Act 157.

(g) "Develepment Program" means the implementation of
the Developmenit Plan.

(n) "Downtown Districr" means the area in the Business
Discrict described in Appendix A,

)} "Governing Body" means the City Council of the
bortag=.

{1
City of
{3) "Operatcions" means office maintenance, including
salaries and expenses of employees, office supplies,
consultation fees, design costs, and other expenses incurrad
in the daily management of the Authority and its activitcies.

{k) "Public Facilicy"” means a straet, plaza,
pedestrian mall, and any improvements thereto including
strest Zurnicure and beautification, parks, parking
facilities, recreational facilicties, right-of-way,

structure, waterway, bridge, lake, pond, canal, utility line
or pipe, building and access routes to any of the foregoing,
designed and dedicated to usaz by the public generally, or
used by public agency.

(1) "City" means tnhe City of Portrage, Kalamazoo
County, Michigan.

(m) "Cicy Council" means cthe City Council of the City
of Portage.



Section 5. The City Coun Cll hereby determinzs that 1z Is
necessary for the best interests of the City to halt property
value deterioration and increase property tax valuation where
possible :n the business district of the City, to eliminats the
causes of that deterioration and to promote economic growth by
establisning a Downtown Development Authority pursuant to Act

197.

Sect:ion 4. Creation of Authority. There 1is hersby
created pursuant to Act 197 a Downtown Development Authority Zor
the City. Tre Authority shall be a public body corporats and
shall be known and exercise its powers under the titls of
"Downtown Development Authority of the City of Portage." The
Authoricy may adopt a seal, may sue and be sued in any court of
this statcz and shall possess all of the powers necessary Lo carry
out the purgose of its incorporation as provided by this
Ordinance and Act 197,

ARTICLE II
THE BOARD
Section 1. Board of Diracoors. The Authority shall be

under the supervision and control of the Board of Direcrors
cons1sb1"c of the chief executiva o_ the City and not less than

=ight (8} or more than twelve {12) members as determined by th
_1:y Council.The members shall be appeinted Lty the chief
exacucive o't cer of the City, subject to the approval Dby tioe

ity Council. Not less than a majority of the members shall be
persons having an intersst in Drooe*ty located in the Downtcown
Discrict. Mot less than one of the members shall be a resicent
of the Dewntown Distcrict, 1f thes Downtown District has 100 or
more persons residing with it. Of the members first appeinted,
an egual number, as near as is practical, shall be appointad for
one year, two years, three years and four years. Members shall
hold office until the members' successor 1s appointad.
Thareafrey, each member shall serve for a term of four years.
sppointment te £ill a vacancy shall be made Dy the ¢
2xecutive officer of the City for the unexpired term
Membars of the Board shall serve without compensation, but
pe reimbursed for actual and necessary exXpenses.
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Section 2. The President of tne Board of Directors shall
ne electsd by the Board of Directors.

Section 3. Before assumin rhe duties of office, a
member shall qualify by taking and subscribing to the
Constituzicnal Cath of Office.

Seccion 4. The Officers of the Authority shall be as
follows:

A President
A Vice President
A Secratary
A Treasurer

.0 o n
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Section 5. The Board of Directors by rassolution adopted
by a majority of its members at a regular or special meeting
shall elact the officers to terms of office set forth in the
Resolution. The Beoard may <elect one or mors assistant
secretariss and assistant treasurars of the Authority. Ofiicers
and members of the Boarxd shall acknowledge their acceptance of
the position by £filing an acknowledgment thereof wich the
sacretary of the Authoricy.

Section 6. The offices of Secretary and Treasurer may be
vested in ocne person, if approved by the Board, in which event
such person shall be the "Secretary-Treasurer."

ARTICLE IIZX
MEETINGS
Section 1. The Board shall perform and conduct all
business public meetings held in compliance with Act 267 of tha
Public Acts of 1976, being Sections 15.261 to 15.275 of the
Michigan Compiled Laws Annotated, which is also known as the Open

Me=ting Act.

Secticn 2. The B2oard shall adopt any rules nszcessary

governing its procedure and the holding of regular mestings
subject to the approval of the governing body.

Secticn 3. Special Meetings may be held when callad in
the mannar provided for in the Rules of the Board, as long as
said mestings comply with the Open Mesetings Act.

ARTICLE IV
FREEDOM OF INFORMATION ACT, EXPENSES AND
FINANCIAL RECORDS

Sect:ron 1. all writings, items of records preparsd,

swned or used, in the possession of or retained by the Board In

z made

rhe vperformance of their official function shall be
available to the public in compliance with the Freedom of

Information Act, Act 442 of the Public Acts of 1976, bsing
Sections 15.231, 15.246 of Michigan Compiled Laws Annotated.
Section 2. All expense items of the authority shall be

publicized monthly and the financial records will always be cpen
re the public.

ARTICLE V
POWERS OQOF THE AUTHORITY
Section 1. The Authority shall have all the powars
noly

exprassed grancted or reascnably implied by Act 197 as preser
in effect or as hereafter amended.
4



ARTICLE VI

No enumeration of the powers granted to the Authority in
this Ordinance shall be interpreted as a limication of the powars
grantad to the Authority, it being the intencion of il
Ordinance to grant to the Authority all powers grantad to
downtown cevelopmen: authority by Act 197.

S w0

ARTICLE VII
SOUNDARY AREA OF THE DOWNTOWN DISTRICT

The toundary of the Downtown District shall be as set forch
in Appendix A.

ARTICLE VIII
BUDGET - FISCAL YEAR

Secticn 1. The fiscal year of the Auchority shall beg:l
on July i of each year and end on June 30 of the succeading year
or such other fiscal year as may hereafter be adoptad by th
Cicy.

Secticn 2 The RBoard of Directors shall an

a2 budgetr and shall submit it to tha City Council on the

o
1]
ot
o
<
‘0

chat the preoposed budget for the Cicy 1s reguired
submitted to the City Council. The Soard shall not finally a
budgec for any fiscal year until the budget has been approved
oy the City Ceuncil. Tha Board may, nowever, cemporarily adopt a
budget in conrection with the opsration of any improvements which
nave bean Ffinanced by revenue bonds where reguired toO do so kv
-he Ordirnance authorizing the revenue bonds.

-

Secrion 3. The Authority shall submit financial r2
to the City Council at the same time and on the same bas
departments of the City are required to submit reports. T
Autkority shall be audited annually by the same indepandant
auditors auditing the City and copies of the Audit report snha
me filed with the City Council.

ARTICLE IX
SECTION HEADINGS
SEVERABILITY - REPAIR

Section headings are provided for convenience only and are
aot internded to pe part of this Ordinance. if any porticn of
thie Ordinance shall be held to be unlawful, the remaining
portions shall remain in full force and effect. All ordinances
and parts of crdinances in conflict merewith are nareby repeal=ad.

s
-
c
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ARTICLE X
DISSQLUTION OF AUTHORITY UPON COMPLETION
OF PURPOSES; TITLE OF PROPERTY

Ordinance

Section 1. The Authority shall be dissolved by
for which

the City Council after it has completed the purposes

it was organized.

Section 2. The property and assets of Authority remain
and after the satisfaction of the Authority shall belong to the

City.

ARTICLE XI
PUBLICATION; EFFECTIVE DATE

shall be published once after
its adoption in £full in the Kalamazoo Gazette, a newspaper of
ganeral circulation in the City and the City Clexk shall £file a
cercified copy of the Ordinance with the Michigan Secrectary of
State promptly after its adoption.

Section 1. This COrdinancs

Saction 2. This Ordinance shall take effect immediately

on the date of publication.

INTRODUCED: June 16, 1998
ADOPTED: July 7, 1998
SIS GV R = Ugon Publication
PUSLISHE July 11, 1998
ORDINANCE NO. 98-14
CERTIFICATION

The foregoing ordinance is hereby certified to be the

auchancic record of the ordinance which was duly adopted by the
1968

Ticty Council of the Cicy of Portage on the 7 th day of_July .,

and published on the lich day of July ., 4958.
ém//im_

ff%ff7r £aRY B, B

Clerk JAMES R. HUDSON

Subscribed and sworn to before me this 7th day of July 1998.

e
E-r'/ ll o F i 4 3
A. Joyce Kuzmitowicz, NOTARY)

Kalamazoo County, Michigan
My Commission Expires: 4-17-2000

- —

Fag by § Reevteo e,y

Min bk 15, p 236
Proof of Pub VOL XXX, p 63



Appendix A

A parcel of land located in the northwest quarter of section three and the northeast quarter of secton four,
townshup three south, range eleven west. more parocularly descnibed as follows:

Commencing at the west quarter post of said section threc; thence east along the east-west quarter itne of
said section three 131.69 feet to a point 34.31 feet west of the southeast comer of lot 19 of the Assesor’s
Plat of DeBoer Homestead Acres and the place of beginning; thence northwesterly 100.00 fect to the
northwest comer of said lot 19, thence northerly 66.00 feet along the west line of ot 18 of said Assessor’s
Plat to the northwest comer of said lot 18; thence northerly 66.00 fect along the west line extended of said
lot 18 to the southwest comer of lot 17 of said Assessor's Plat; thence continuing northerly 264.00 feet
more or less along the west line of lots 14, 15, 16, and 17 of said Assessor’s Plat to the northwest corner of
said lot 14; thence westerly 80.00 feet more or less to the intersection of the south nght-of-way line of
DeHaan Drive with the west right-of-way line of South Wesmedge Avenue; thence westerly 590.00 feet
more or less along the south nght-of-way line of DeHaan Drive to the intersection of the south nght-of-way
line of DeHaan Drive with the east right-of-way line of Clara Drive; thence southwesterly 280.00 feet more
or less along the east nght-of-way line of Clara Drve, thence westerly 5000 feet more or less to the
southeast corner of lot 108 of said Assessor’s Plat; thence westerly 63.40 feet more or less along the south
line of said iot 108: thence south 58 degrees 3 minutes % seconds west, 119 84 feet; thence south 72 degrees
3 minutes 59 seconds west, 163.48 feet; thence north 89 degrees 2 nunutes 44 seconds west, 25080 feet,
thence north 84 degrees 28 minutes 18 seconds west, 1,241.33 feet more or less to the south tine of said
Assessor’s Plat; thence westerly 21,00 feet more or less along the south line of said Assessor’s Plat to the
southwest cormer of lot 98 of said Assesor’s Plat; thence north O degrees 20 munutes 0 seconds iwest,
419 30 feet along the north-south quarter line of said section four; thence easterly 1,763.82 feet to the
northwest comer of lot 68 of said Assessor’s Plat; thence northeasterly 481.00 feet more or less along the
center line of the west branch of Portage Creek, thence northeasterly 188 .00 feer more or less along said
creek: thence northerly along said creek to a pont on the east-west eighth line of said section four 158.64
feet west of the east line of said secuon four; thence westerly 50.00 feet along said east-west eighth line;
thence northerlv 289.06 feet parallel with the east line of said section four; thence north 85 degrees 16
minutes 20 seconds west, 549.72 feet; thence north 58 degrees 41 minutes 0 seconds west, 317.39 feet to
the west line of the east half of the northeast quarter of said section four; thence north 0 degrees 0 minutes
3 seconds west, 327.79 feet along the west line of the east half of the northeast quarter of said section four
to a point 48037 feet south of the north line of said section four, said point also being in the south line of
lot 17 of Kilgore Plat; thence east along the south line of Kilgore Plat 869.44 feet to the southwest comer
of lot 5 of said plat; thence north along the west line of lot 5, 125.00 feet; thence cast 154.00 feet 10 the east
line of lot 4 of said plat; thence north 322.37 feet to the north line of section four, thence easterly 304.00
feet to the northeast comer of said section four, this point also being the northwest comer of sad section
three; thence continuing easterly 951.78 feet along the north line of the northwest quarter of sud section
thres to the west line extended of lot 121 of Ridgebrook No. 1: thence southerly 50.00 feet along the west
line extended of said lot 121 to the northwest corner of said lot 121; thence contnuing southerly 157.09
feet along the west line of sad lot 121 to the southwest corner of said lot 121; thence southwesterly 173.82
feet along the north line of lot 122 of Ridgebrook No. | to the northwest corner of said lot 122 and the
easterly rght-of-way line of Old Kilgore Road; theace southerly 1,255.74 fect along the westerly line and
the westerly line extended of Ridgebrook No. 1 to 2 point in the north line of lot 64 of Terrace Heights:
thence westerly 183.95 feet along the north line of lots 64, 65 and 66 of Terrace Heights to the northwest
comer of said lot 66; thence southerly 132.00 feet along the west line of said lot 66 to the southwest comer
of said lot 66 and the north right-of-way line of Andy Avenue, thence westerly 264.00 fect along the north
nght-of-way line of Andy Avenue (o the west line of Terrace Heights, thence southerly 858.00 fect along
the west line of Terrace Heights to the southwest comer of lot 9 of Terrace Heights and a point 1n the north
line of lot 53 of said Assessor’s Plat; thence westerly 165.00 feet along the north line of lots 33, 34 and 335
of said Assessor's Plat to the northwest comer of said lot §3. thence southerly 198.00 feet along the west
line and the west line extended of said lot 53 to the northwest comer of lot 20 of sad Assessor's Plat;
thence continuing southerly 132.00 feet along the west line of said lot 20 to the southwest corner of said lot
20 and the southeast comer of said lot 19; thence westerly 34 31 feet along the east-west quarter line of
said secuon three and along the south line of said lot 19 to the place of beginming

113



114

ONE-F AMILY

KILGORE

MULTI-FAMILY

TON MUNITY BUSINESS

% QFFICE

I ‘ ‘ —
! — | [ Rt1C . ﬁ 1c
| - | i KI
[t L J II' | | i
! HIL-‘—DE—’L‘/ o . R
SSPERRRCRPFT |t v i
.y SRR e R-1C
I & L \\_.\.-' o, -.\ ,
"""'"—ir‘,;_. HALFO TE > . ..:'\\w\'\ W™ \ \
—ERhINTRR Y -
WM B ot
O TRANDMARAILS: 3o oo 2 Pty |
r.p-.-—T\- STty o Cat\y of Kulnmazoo ot i) !
- [ A R PR Vvl'.aIIFleld

|I .-’J
B-2
B-3

i
-
=
Lt
=
b=
|
:u.]

[ | B-2

1 B-3

WALl )=’

ONNEC T

e Proposed DDA District }KMEFM

Sanitary Sewer Relocation
Proposed Street

A ———
SEATRRR

(Map Shows Existing Zoning Districts)

ﬁiop 1: DDA District Map




iPORTAGE

A Natural Place to Move Department of Community Development

TO: Downtown Development Authority Board of Directors DATE: June 8, 2016
FROM: Vicki GeorgeaLMuthority Director

SUBJECT: Annual Financial Reports

Attached find a resolution to approve and authorize transmission of the FY 2013-2014 and 2014-2015
Annuai Financial Reports to the City Council and State Tax Commission per the Downtown Development
Authority Act (PA 197 of 1975). The Annual Financial Reports include final audited information for each
fiscal year and are attached as Appendix A and Appendix B to the resolution. The annual reports are only
transmitted after the Board has had the opportunity to review the applicable annual audit information for
the City of Portage, which has been provided by the City of Portage Finance Director.

With regard to the annual report of activities, the public improvement projects that were funded in 1998,
2003 and 2011 are complete. For Board information, the 2011 public improvement projects included re-
alignment of Trade Centre Way and West Fork Crossing, improvements to the South Westnedge Avenue
and Trade Centre Way intersection, land acquisition and associated activities.

As shown in the Revenues, Expenditures and Changes in Fund Balances table at the end of the report, the
revenue collected was less than debt expenditures. Revenues less expenditures were ($123,328) at the
end of FY 2013-2014, and ($22,066) at the end of FY 2014-2015. In both fiscal years, the fund balance
was sufficient to cover the difference between expenditures and revenues. However, and due to start of
the debt service for the 2011 DDA capital improvement projects, a $100,000 loan/transfer from the
General Fund was accomplished in FY 2014-2015 to cover the expenses and maintain a suitable fund
balance. It is noted that revenues are projected to improve as a result of additional development within
the DDA along Trade Centre Way. For FY 2015-2016 year-to-date, revenues have increased to
approximately $361,500 and with the transfer in from the General Fund, FY 2015-2016 revenues will
exceed expenditures by approximately $103,000.

Attached is a resolution approving and authorizing the transmission of the Financial Reports to the Portage
City Council, and then subsequently to the State Tax Commission. Approval of the accompanying
resolution is recommended.

Attachment: Resolution with Annual Financial Reports

T WCOMMDEVA2015.2016 Department Files\Board Files\DDA Board\2016 06 08 VG DDA Board Annual Financia! Reponts.doex

7900 South Westnedge Avenue ¢ Portage, Michigan 49002 ¢ (269) 329-4477
www. portagemi.gov



CITY OF PORTAGE

At a meeting of the Board of the Downtown
Development Authority of the City of Portage, Michigan, held on
June 14, 2016, at 8:00_a.m. at the City Hall, Portage, Michigan,
there were:

PRESENT :

ABSENT:

The following preamble and resolution were offered by
and supported by .

RESOLUTION APPROVING AND AUTHORIZING
THE TRANSMISSION OF THE FINANCIAL
REPORTS ON THE STATUS OF THE TAX INCREMENT

FINANCING PLAN

WHEREAS, the Downtown Development Authority of the City of
Portage (the "Authority") has been duly incorporated by the City
of Portage (the "City") pursuant to Act No. 197 of the Public Acts
of Michigan of 1975 (the "Act") and the Board of the Authority has
been duly appointed and sworn into office; and

WHEREAS, the Authority is to transmit annually to the City
Council of the City of Portage and the State Tax Commission a
Financial Report on the Status of the Tax Increment Financing Plan
which report shall include certain matters as required by Section
15 of the Act; and

WHEREAS, such material has been prepared and is attached
hereto as Appendix A and Appendix B to this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE DOWNTOWN
DEVELOPMENT AUTHORITY OF THE CITY OF PORTAGE, as follows:

1. The Financial Reports on the Status of the Tax Increment
Financing Plan attached hereto as Appendix A and Appendix B is
approved.

2. The Director of the Authority is authorized to transmit
gaid financial reports to the City Council of the City of Portage
and the State Tax Commission.



The results of a roll-call vote on the foregoing resolution
were as follows:

YES:

NAYS:

ABSTAIN:

THE RESOLUTION WAS DECLARED ADOPTED:

SECRETARY'S CERTIFICATE

The undersigned, being the duly gqualified and acting
Secretary of the Board of the Downtown Development Authority of
the City of Portage, Michigan, hereby certifies that (1) the
foregoing is a true and complete copy of a resolution duly adopted
by the Board at a meeting held on .
2014, at which meeting a quorum was present and remained
throughout, (2) the original thereof is on file in the records
of the proceedings of the Board in my office, (3) the meeting was
conducted, and public notice thereof was given, pursuant to and
in full compliance with the Open Meetings Act (Act No. 267, Public
Acts of Michigan, 1976, as amended), and (4) minutes of such
meeting were kept and will be or have been made available as
required thereby.

Secretary
[SEAL]

Dated:
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INTRODUCTION

As specified in PA 197 of 1975, the Downtown Development Autharity Act provides government
financing methods to eliminate property value deterioration within business districts and promote
economic growth in communities. Of particular interest to the City of Portage are the provisions
which allow tax increment financing to undertake public improvements in business districts in
order to correct and prevent deterioration and stimulate business growth.

By way of example, the City of Portage has utilized this approach to construct public
improvements on West Centre Avenue and Angling Road to facilitate construction of the Allen
Testproducts Facility in 1985 (now occupied by several Borgess Medical related affiliates). Also,
Portage utilized tax increment financing to construct several important infrastructure projects to
assist Pfizer, Inc. (formerly Pharmacia & Upjohn} and the Stryker Corporation with significant
development projects during the early 1990°s and 2000’s.

With the 1998 Community Investment Initiative, the City of Portage again utilized tax increment
financing to construct public improvements that revitalized the north portion of South Westnedge
Avenue, between Kilgore Road and I-94. This part of South Westnedge Avenue exhibited signs
of deterioration and development and redevelopment activities by the private sector were
hampered by lack of access, traffic concerns and existing utility infrastructure. With tax increment
financing under the Downtown Development Authority Act, tax increment revenue from tax
millage levied within a downtown development authority district by the City of Portage, Portage
District Library, Kalamazoo County and Kalamazoo Valley Community College was captured and
used to improve public infrastructure which benefited all of Kalamazoo County, including the
business sector. In the future, other public improvements could also be proposed and undertaken
by the Downtown Development Authority to further strengthen the local business sector within
the district.

In 2003 and again in 2011, additional efforts to further stimulate private sector investment were
initiated and the Development Plan/Tax Increment Finance Plan was amended. In 2003, additional
property was acquired to facilitate public street, storm water retention, underground utility
installation and related activities. In 2011, Trade Centre Way was realigned, the intersections of
Trade Centre Way/West Fork Crossing and Trade Centre Way/South Westnedge Avenue were
reconstructed, among other related public improvements.  These additional street, utility and
related public activities were included in the 2011 Amended DDA plan to promote development
of additional vacant and underutilized land in the existing development area.

The purpose of the Tax Increment Financing Plan / Development Plan, per PA 197 of 1975 is to
provide public improvements necessary for private sector investment. The property to which the
Development Plan applies is the north portion of the South Westnedge Avenue Commercial
Corridor. The area includes approximately 97 acres of land and is bounded by Kilgore Road on
the north, the city of Kalamazoo well field to the west, [-94 to the south and the business zoning
districts to the east of South Westnedge Avenue on the east.

Following are descriptions of the public improvements and activities undertaken in 1998, 2003
and 2011. The descriptions encompass several public improvements and activities that were
completed to foster private sector investment in the DDA.



1998 DDA TAX INCREMENT FINANCE PLAN / DEVELOPMENT PLAN - INFRASTRUCTURE
IMPROVEMENT PROJECTS (COMPLETED)

Public Improvements

Original Estimated Time
Required for Completion

Original Estimated
Cost

1. Andy Avenue Extension

Construct a new 1400 feet long and thirty-six
foot wide public street intersecting South
Westnedge Avenue at the Andy Avenue
signalized intersection, with necessary storm
water facilities. Repave 1000 feet of DeHaan
Street with intersection improvements at South
Westnedge Avenue.

12 months

$487,000

2. DeHaan Drive Sanitary Sewer Relocation

Relocate approximately 2100 feet of existing
sanitary sewer trunk main located west of
DeHaan Drive to the south, paralleling the 1-94
right-of-way

12 months

$307,000

3. South Westnedge Avenue Property
Acquisition

Purchase the property addressed along South
Westnedge Avenue and DeHaan Drive which
is necessary for the extension of Andy Avenue

12 Months

$850,000

Note:  Additional right-of-way and/or easements were provided by property owners for minimal consideration in order to
construct the necessary public street and to relocate the sanitary sewer.

With regard to the identified projects, the Andy Avenue extension (Market Place) and repaving of DeHaan Drive
was completed in 1999, The DeHaan Drive sanitary sewer relocation was subsequently completed in 1999.
Finally, after lengthy litigation concerning the acquisition of land necessary for the construction of Market Place,
the acquisition was completed in 2001. Bonds were subsequently sold in 2001 in the amount of $3,100,000 to
finance street improvements of $521,342; sanitary sewer relocation of $292,429; and property acquisition of
$2,286,229. (Lead underwriter was Morgan Stanley Dean Witter).




2003 AMENDED DDA TAX INCREMENT FINANCE PLAN / DEVELOPMENT PLAN —
PROPERTY ACQUISITION AND PUBLIC IMPROVEMENT PROJECTS (COMPLETED)

Public Improvements

Estimated Time Required
for Completion

Estimated Cost

. The acquisition of 5.44 acres of land for public
street right-of-way and stormwater retention -

Fall 2003

$909,000

. The construction of an approximate 2200-foot
long, 36-foot wide public cul-de-sac street,
with pavement, curb and gutter, sidewalk,
conduit for the installation of
telecommunications fiber, street lighting and
landscaping

Fall 2003/Spring 2004

$689,000

. The construction of public water main from the
Milham Well Field to the DDA under 1-94, to
be looped with public water utilities in Holiday
Lane

Fall 2003/ Spring 2004

$300,000

. To facilitate “way finding” by customers from
South Westnedge and West Fork Crossing the
financing and construction of identification
sign at South Westnedge and orientation sign
at West Fork Crossing

Summer 2004

$30,000

. The acquisition of 2.81 acres of land in the
DeHaan Drive (now Trade Centre Way) and
West Fork Crossing vicinity of the DDA for
stormwater or other public use

2004

$500,000

. The annual maintenance, monitoring of the
retention facility mitigation facility

Annually (Not Bonded)

$5,000 ($100,000 over
20 years)

Notes: The public right-of-way and storm water retention area purchased by the City of Portage through the

DDA is immediately north of 1-94.

Wayfinding signs by H&G, LLC have been installed along South Westnedge Avenue and 1-94.




2011 AMENDED DDA TAX INCREMENT FINANCE PLAN / DEVELOPMENT PLAN -
PROPERTY ACQUISITION AND PUBLIC IMPROVEMENT PROJECTS (COMPLETED)

Public Improvements

Estimated Time
Required for
Completion

Estimated Cost

1.SWEPs project improvements:

a) The widening of portions of South Westnedge Avenue
from north of Market Place to Kilgore Road including
related land acquisition, design, and  street and utility
construction activities.

b) Traffic signal upgrades, overhead utility relocation
activities, and access management activities along
South Westnedge Avenue in the DDA district to
facilitate safe and efficient traffic flow.

FY 2018/FY2020

$1,250,000

2. Agreement to Purchase. The City agreed to purchase

approximately 8,400 sq. ft. from the Developer to be used
for public roadway purposes

Summer 2011

$191,623

3. Trade Centre Way/West Fork Crossing/South Westnedge

Avenue improvements:

a) Trade Centre Way realigned and improved from South
Westnedge Avenue west 900 feet to just west of West
Fork Crossing. The realignment included curb and
gutter, storm sewer, utility relocation, boulevards, first
class road landscaping, lighting, fencing and related
construction.

b) West Fork Crossing realigned and improved to intersect
with realigned Trade Centre Way easterly of the
existing street intersection. The realignment and
improvement matched existing West Fork Crossing
street cross section characteristics. Private storm
drainage will be relocated to adjacent property

¢) The Trade Centre Way and West Fork Crossing
intersection reconstructed incorporating additional
right-of-way from the State of Michigan. The
intersection improvement matched existing Trade
Centre Way and West Fork Crossing cross section
characteristics. Excess public street right-of-way not
necessary for reconstruction of Trade Centre Way and
West Fork Crossing vacated/disposed of by the City.
Former State of Michigan right-of-way retained by the
City for transportation purposes.

Fall 2011

$1,148,377




d) A portion of South Westnedge Avenue south of Trade
Centre Way will be reconstructed to facilitate left turn-
in and right turn-in movements from South Westnedge
Avenue to Trade Centre Way and right turn-out
movements from Trade Centre Way to South
Westnedge Avenue. The improvements matched
existing South Westnedge Avenue cross section
characteristics.

Note:  The costs to be paid by City of Portage includes:

1. SWEPs project improvements.

2. The Phase 11l Development Agreement with Trade Center Holdings, LLC and includes a planned land purchase
and Trade Centre Way/West Fork Crossing/South Westnedge Avenue improvements contemplated to facilitate
private investment to be accomplished by Trade Center Holdings, LLC.

3. With regard to the SWEP’s Project Improvements, after additional study it was determined this project did not
need to be completed in order to maintain traffic flow and safety along South Westnedge Avenue between Market
Place.

FY 2013-2014 FINAN.CIAL INFORMATION

The Annual Financial Report has been prepared pursuant to Section 15 (1) of PA 197 of 1975,
as amended, The Downtown Development Authority Act. The Annual Report is for FY13-14
and contains the information required by the Act.

Section 15 (3) (a): THE AMOUNT AND SOURCE OF REVENUE IN THE ACCOUNT

Tax Increment Revenue $250,495
Interest $ 420
Sale of Land $51,625

Section 15 (3) (b): THE AMOUNT IN ANY BOND RESERVE ACCOUNT
In the DDA bond reserve account thereis $117,287

Section 15 (3) (c): THE AMOUNT AND PURPOSE OF EXPENDITURES FROM THE
ACCOUNT

$422,868 was transferred to the Bond paying agent to pay debt service.

Section 15 (3) (d): THE AMOUNT OF PRINCIPAL AND INTEREST ON ANY
OUTSTANDING BONDED INDEBTEDNESS

$5,875,504 as of June 30, 2014.
Section 15 (3) (e): THE INITIAL ASSESSED VALUE OF THE PROJECT AREA
The initial value is established at $ 12,767,600,
Section 15 (3) (f): THE CAPTURED ASSESSED VALUE RETAINED BY THE AUTHORITY
The captured value is established at $13,294,073 for FY 2013-14
Section 15 (3) (g): THE TAX INCREMENT REVENUES RECEIVED
The tax increment revenues received in 2013-2014 = $250,495




Section 15 (3) (h): THE NUMBER OF JOBS CREATED AS A RESULT OF THE
IMPLEMENTATION OF THE TAX INCREMENT FINANCING PLAN

It is estimated that 1,255 jobs have been created. (includes 275 jobs at
Trade Centre II, which is just outside the DDA district)

Section 15 (3) (i): ANY ADDITIONAL INFORMATION THE GOVERNING BODY OR THE
STATE TAX COMMISSION CONSIDERS NECESSARY

Attached find a page from the Comprehensive Annual Financial Report
detailing actual revenues and expenditures. This information provides
supporting documentation for this financial report.

T WOMMDEWI015.2016 Departenent Files\Board Files\DDA Board\dda 2013-14 financial mpt docx



CITY OF PORTAGE, MICHIGAN

[ Combining Balance Sheet
Nonmajor Debt Service Funds
June 30, 2014

Assets
Cash and investments

Fund balances
Restricted for debt service

109

General Motor Downtown
Obligation Vehicle Development
Debt Highway Authority

Fund Fund Fund
189,468 S 3,763 | § 117,287
189,468 § 3,763 |5 117,287




CITY OF PORTAGE, MICHIGAN

[ schedule of Revenues, Expenditures and Changes in Fund Balances

Nonmajor Debt Service Funds

For the Year Ended June 30, 2014

Revenues
Property taxes
Interest and rents

Net increase in fair value of investments

Other revenue
Total revenues
Expenditures
Debt Service:
Principat
Interest
Total expenditures
Revenues under expenditures
Other financing sources (uses)
Transfers in
Capital improvement fund
Leaf pickup/spring cleanup fund
Water fund
Transfers out
Capital improvements fund
Total other financing sources (uses)
Net change in fund balances

Fund balances, beginning of year

Fund balances, end of year

General Motor Downtown
Obligation Vehicle Development
Debt Highway Authority
Fund Fund Fund
S - 5 -8 250,495

668 13 420 |
: . 51,625 |
668 13 302,540
2,037,724 995,000 260,000
956,232 224,367 162,868
2,993,956 1,219,367 422,868
(2,993,288) {1,219,354) {120,328)
2,952,000 1,223,000 -
19,862 . . |
66,785 - -
- - {6,271)
3,038,647 1,223,000 (6,271)
45,359 3,646 (126,599)
144,109 117 243,886
S 189,468 S 3,763 | § 117,287
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INTRODUCTION

As specified in PA 197 of 1975, the Downtown Development Authority Act provides government
financing methods to eliminate property value deterioration within business districts and promote
economic growth in communities. Of particular interest to the City of Portage are the provisions
which allow tax increment financing to undertake public improvements in business districts in
order to correct and prevent deterioration and stimulate business growth.

By way of example, the City of Portage has utilized this approach to construct public
improvements on West Centre Avenue and Angling Road to facilitate construction of the Allen
Testproducts Facility in 1985 (now occupied by several Borgess Medical related affiliates). Also,
Portage utilized tax increment financing to construct several important infrastructure projects to
assist Pfizer, Inc. (formerly Pharmacia & Upjohn) and the Stryker Corporation with significant
development projects during the early 1990°s and 2000’s.

With the 1998 Community Investment Initiative, the City of Portage again utilized tax increment
financing to construct public improvements that revitalized the north portion of South Westnedge
Avenue, between Kilgore Road and 1-94. This part of South Westnedge Avenue exhibited signs
of deterioration and development and redevelopment activities by the private sector were
hampered by lack of access, traffic concerns and existing utility infrastructure. With tax increment
financing under the Downtown Development Authority Act, tax increment revenue from tax
millage levied within a downtown development authority district by the City of Portage, Portage
District Library, Kalamazoo County and Kalamazoo Valley Community College was captured and
used to improve public infrastructure which benefited all of Kalamazoo County, including the
business sector. In the future, other public improvements could also be proposed and undertaken
by the Downtown Development Authority to further strengthen the local business sector within
the district.

In 2003 and again in 2011, additional efforts to further stimulate private sector investment were
initiated and the Development Plan/Tax Increment Finance Plan was amended. In 2003, additional
property was acquired to facilitate public street, storm water retention, underground utility
installation and related activities. In 2011, Trade Centre Way was realigned, the intersections of
Trade Centre Way/West Fork Crossing and Trade Centre Way/South Westnedge Avenue were
reconstructed, among other related public improvements.  These additional street, utility and
related public activities were included in the 2011 Amended DDA plan to promote development
of additional vacant and underutilized land in the existing development area.

The purpose of the Tax Increment Financing Plan / Development Plan, per PA 197 of 1975 is to
provide public improvements necessary for private sector investment. The property to which the
Development Plan applies is the north portion of the South Westnedge Avenue Commercial
Corridor. The area includes approximately 97 acres of land and is bounded by Kilgore Road on
the north, the city of Kalamazoo well field to the west, [-94 to the south and the business zoning
districts to the east of South Westnedge Avenue on the east.

Following are descriptions of the public improvements and activities undertaken in 1998, 2003
and 2011. The descriptions encompass several public improvements and activities that were
completed to foster private sector investment in the DDA.



1998 DDA TAX INCREMENT FINANCE PLAN / DEVELOPMENT PLAN - INFRASTRUCTURE
IMPROVEMENT PROJECTS (COMPLETED)

Original Estimated Time Original Estimated

LG9 il I Required for Completion Cost

1. Andy Avenue Extension

Construct a new 1400 feet long and thirty-six
foot wide public street intersecting South
Westnedge Avenue at the Andy Avenue 12 months $487.000
signalized intersection, with necessary storm ’
water facilities. Repave 1000 feet of DeHaan
Street with intersection improvements at South
Westnedge Avenue.

8]

. DeHaan Drive Sanitary Sewer Relocation

Relocate approximately 2100 feet of existing
sanitary sewer trunk main located west of 12 months $307,000
DeHaan Drive to the south, paralleling the 1-94
right-of-way

3. South Westnedge Avenue Property
Acquisition

Purchase the property addressed along South 12 Months $850,000
Westnedge Avenue and DeHaan Drive which
is necessary for the extension of Andy Avenue

Note:  Additional right-of-way and/or easements were provided by property owners for minimal consideration in order to
construct the necessary public street and to relocate the sanitary sewer.

With regard to the identified projects, the Andy Avenue extension (Market Place) and repaving of DeHaan Drive
was completed in {999, The DeHaan Drive sanitary sewer relocation was subsequently completed in 1999,
Finally, after lengthy litigation concerning the acquisition of land necessary for the construction of Market Place,
the acquisition was completed in 2001. Bonds were subsequently sold in 2001 in the amount of $3,100,000 to
finance street improvements of $521,342; sanitary sewer relocation of $292,429; and property acquisition of
$2,286,229, (Lead underwriter was Morgan Stanley Dean Witter).




2003 AMENDED DDA TAX INCREMENT FINANCE PLAN / DEVELOPMENT PLAN —
PROPERTY ACQUISITION AND PUBLIC IMPROVEMENT PROJECTS (COMPLETED)

Public Improvements

Estimated Time Required
for Completion

Estimated Cost

. The acquisition of 5.44 acres of land for public
street right-of-way and stormwater retention -

Fall 2003

$909,000

. The construction of an approximate 2200-foot
long, 36-foot wide public cul-de-sac street,
with pavement, curb and gutter, sidewalk,
conduit for the installation of
telecommunications fiber, street lighting and
landscaping

Fall 2003/Spring 2004

$689,000

. The construction of public water main from the
Milham Well Field to the DDA under [-94, to
be looped with public water utilities in Holiday
Lane

Fall 2003/ Spring 2004

$300,000

. To facilitate “way finding” by customers from
South Westnedge and West Fork Crossing the
financing and construction of identification
sign at South Westnedge and orientation sign
at West Fork Crossing

Summer 2004

$30,000

. The acquisition of 2.81 acres of land in the
DeHaan Drive (now Trade Centre Way) and
West Fork Crossing vicinity of the DDA for
stormwater or other public use

2004

$500,000

. The annual maintenance, monitoring of the
retention facility mitigation facility

Annually (Not Bonded)

$5,000 ($100,000 over
20 years)

Notes: The public right-of-way and storm water retention area purchased by the City of Portage through the

DDA is immediately north of 1-94.

Wayfinding signs by H&G, LLC have been installed along South Westnedge Avenue and 1-94.




2011 AMENDED DDA TAX INCREMENT FINANCE PLAN / DEVELOPMENT PLAN —
PROPERTY ACQUISITION AND PUBLIC IMPROVEMENT PROJECTS (COMPLETED)

Public Improvements

Estimated Time
Required for
Completion

Estimated Cost

1.SWEPs project improvements:

a) The widening of portions of South Westnedge Avenue
from north of Market Place to Kilgore Road including
related land acquisition, design, and  street and utility
construction activities.

b) Traffic signal upgrades, overhead utility relocation
activities, and access management activities along
South Westnedge Avenue in the DDA district to
facilitate safe and efficient traffic flow.

FY 2018/FY2020

$1,250,000

2. Agreement to Purchase. The City agreed to purchase

approximately 8,400 sq. ft. from the Developer to be used
for public roadway purposes

Summer 2011

$191,623

3. Trade Centre Way/West Fork Crossing/South Westnedge

Avenue improvements:

a) Trade Centre Way realigned and improved from South
Westnedge Avenue west 900 feet to just west of West
Fork Crossing. The realignment included curb and
gutter, storm sewer, utility relocation, boulevards, first
class road landscaping, lighting, fencing and related
construction.

b) West Fork Crossing realigned and improved to intersect
with realigned Trade Centre Way easterly of the
existing street intersection. The realignment and
improvement matched existing West Fork Crossing
street cross section characteristics. Private storm
drainage will be relocated to adjacent property

¢) The Trade Centre Way and West Fork Crossing
intersection reconstructed incorporating additional
right-of-way from the State of Michigan. The
intersection improvement matched existing Trade
Centre Way and West Fork Crossing cross section
characteristics. Excess public street right-of-way not
necessary for reconstruction of Trade Centre Way and
West Fork Crossing vacated/disposed of by the City.
Former State of Michigan right-of-way retained by the
City for transportation purposes.

Fall 2011

51,148,377




d) A portion of South Westnedge Avenue south of Trade
Centre Way will be reconstructed to facilitate left turn-
in and right turn-in movements from South Westnedge
Avenue to Trade Centre Way and right turn-out
movements from Trade Centre Way to South
Westnedge Avenue. The improvements matched
existing South Westnedge Avenue cross section

characteristics.

Note:  The costs to be paid by City of Portage includes:
1. SWEPs project improvements.

2, The Phase [11 Development Agreement with Trade Center Holdings, LLC and includes a planned land purchase
and Trade Centre Way/West Fork Crossing/South Westnedge Avenue improvements contemplated to facilitate

private investment to be accomplished by Trade Center Holdings, LLC.

3. With regard to the SWEP's Project Improvements, after additional study it was determined this project did not
need to be completed in order to maintain traffic flow and safety along South Westnedge Avenue between Market

Ptace.

FY 2014-2015 FINANCIAL INFORMATION

The Annual Financial Report has been prepared pursuant to Section 15 (1) of PA 197 of 1975,
as amended, The Downtown Development Authority Act. The Annual Report is for FY14-15
and contains the information required by the Act.

Section 15 (3) (a):

Section 15 (3) (b):

Section 15 (3) (c):

Section 15 (3) (d):

Section 15 (3) {e):

Section 15 (3) (f):

Section 15 (3) (g):

Section 15 (3) (h):

THE AMOUNT AND SOURCE OF REVENUE IN THE ACCOUNT
Tax Increment Revenue $291,899
[nterest $ 460

THE AMOUNT IN ANY BOND RESERVE ACCOUNT
In the DDA bond reserve account there is $134,617

THE AMOUNT AND PURPOSE OF EXPENDITURES FROM THE
ACCOUNT

$314,425 was transferred to the Bond paying agent to pay debt service.

THE AMOUNT OF PRINCIPAL AND INTEREST ON ANY
OUTSTANDING BONDED INDEBTEDNESS

$5,561,628 as of June 30, 2015.

THE INITIAL ASSESSED VALUE OF THE PROJECT AREA
The initial value is established at $ 12,767,600.

THE CAPTURED ASSESSED VALUE RETAINED BY THE AUTHORITY
The captured value is established at $15,920,364 for FY 2014-15

THE TAX INCREMENT REVENUES RECEIVED

The tax increment revenues received in 2014-2015 = $291,899

THE NUMBER OF JOBS CREATED AS A RESULT OF THE




IMPLEMENTATION OF THE TAX INCREMENT FINANCING PLAN

It is estimated that 1,420 jobs have been created. (includes 310 and 80 jobs at
Trade Centre I and Earth Fare, respectively, which are just outside the DDA
district)

Section 15 (3) (i): ANY ADDITIONAL INFORMATION THE GOVERNING BODY OR THE
STATE TAX COMMISSION CONSIDERS NECESSARY

Attached find a page from the Comprehensive Annual Financial Report detailing
actual revenues and expenditures. This information provides supporting
documentation for this financial report.

T :COMMDEW\2015-2016 Depattment Files\Boatd Files\DDA Boardulda 2014-15 financial mpt docx



CITY OF PORTAGE, MICHIGAN

B Combining Balance Sheet
Nonmajor Debt Service Funds
June 30, 2015

Assets
Cash and investments
Accounts receivable
Special assessments receivable
Prepaid items

Total assets

Liabilities
Accounts payable
Interfund payable

Total liabilities

Deferred inflows of resources
Unavailable revenue - special assessments

Fund balances
Nonspendable
Restricted
Unassigned

Total fund balances

Total liabilities, deferred inflows
of resources, and fund balances

General Motor Dowritown
Obligation Special Vehicle Development
Debt Assessment Highway Authority
Fund Debt Fund Fund Fund
5 - 8 488,007 S 31,648 | S 134,617

1,609,269
1,987,636 . -
S 1,987,636 5 2,097,366 S 3,648 [ S 134,617
S 8,614 S - 5 S
1,775,131 -
1,783,745 -
1,609,269 -
1,987,636 . - .
488,097 3,648 134,617
(1,783,745) e pe 2
203,89 488,097 3,648 | 134,617
S 1,987,636 S5 2,097,366 S 3,648 | S 134,617
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CITY OF PORTAGE, MICHIGAN

[l schedule of Revenues, Expenditures and Changes in Fund Balances

Nonmajor Debt Service Funds
For the Year Ended June 30, 2015

Revenues
Property taxes
Special assessments
Interest and rents
Met increase in fair value of investments

Total revenues

Expenditures
Debt service:
Principal
Interest and other fiscal charges

Total expenditures
Revenues under expenditures

Other financing sources {uses)
Issuance of long-term debt
Payment to refunding bond escrow agent
Premium on refunding debt
Transfers in:
General fund
Capital improvement fund
Downtown Development Authority fund
Transfers out -
Capital improvements fund

Total other financing sources (uses)
Net change in fund balances
Fund balances, beginning of year

Fund balances, end of year

General Motor Downtawn
Obligation Vehicle Development
Debt Highway Authority
Fund Fund Fund
- -1 8 291,899
101 32 195
. 7 265
101 19 292,359
2,146,694 1,135,000 155,000
963,837 197,154 159,425
3,110,531 1,332,154 314,425
{3,110,430) (1,332,115) (22,066)
4,782,403 . -
{4,798,239) .
76,689 -
100,000
3,064,000 1,332,000 .
S {60,604)
3,124,853 1,332,000 39,396
14,423 {115) 17,330
189,468 3,763 117,287
203,891 3,648 | S 134,617




