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: Oblectrve :
‘ Porrage should take the lead

role in developing and rmp/e—
mentmg water management

o programs for the schools and the . .

publlc Campaigns are needed to
educate the students and the -
- public on ways.to preserve-and -
protect water resources and to
teach new techniques which -
could be used to conserve the

area’s valuable water resources. -

‘Tactics_
e Develop programs which

“support public education on . -

water management. .

s Produce and distribute multi- -

“media presentations on various

aspects of groundwater man-

agement and publish materials -

which identify water conserva-
tion methods

Objective -
"Develop a nonpoint source

‘pollution control program, and
~expand management strategles o

reduce contamination.

Tactics
. Perform a an assessment (by

December. 1995) of surface and
: _' ground waters requiring
~nonpoint source pollution
controls to attain or maintain
acceptable quality. -

o Identify (by. December 1995)

priority land management prac-

~ tices which need to be rmple—

mented to minimize or reduce -
nonpoint source pollutants.

"o Limit use of road salts on public -

and private roadways

® Limit use of lawn chermcals and

pesticides; consider using onIy
licensed apphcators in sensrtrve

. areas.

Ob]ectrve

Pon‘age should purchase or
~ protect valuable riparian habltat
_and water access srtes

Tactrcs s

e Establish a trust fund (and
* board to administer same) to
encourage purchase of valu-
~ able riparian habitat and
.access to lakes, creeks and
wetlands. ' :

e Develop public water access
sites, nature trails and observa-

tion decks near Wetlands
. streams and lakes

. Ob]ectlve

Portage: should develop and

- adapt watershed p/annmgvand _
“management principles on city -

water policy and implement
specific programs on important

; vwatershed basins.

-Tactlcs

e Restructure zomng ordrnances

to protect watershed areas and
* implement necessary manage-

ment measuvtes to insure . -
-minimum lmpact on important )

watershed areas. -

e Use watershed lands for
appropriate public recreational
. uses, and provide fundrng to
- ensure use which does not
threaten public water supplies.

. lmplement a'programto -

discourage development in
erosion-prone areas.

e Establish and adhere to’ appro—
‘priate setback requirements
along shorelines, creeks,
dunes, bluffs or beaches.

. Protect sensitive areas with
private funds, bonds or insur-
ance by developers
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Sltuatron Analysrs

The beauty of Portage’s natural L

. features provides an opportunrty,
‘as 2020 approaches, to enhance
the beauty of developed areas by
marntamrng harmony wrth
‘nature. As development in the
city progi‘esse_s},careful consider- .

ation must be given to reserving. .

“greenspaces and planting trees, =
shrubs and flowers to replace .

" those that were bulldozed under )

_and paved over.
Strategic Drrectlon
Ob]ectrve o

Develop and implement -

" beautification and'preser'vation .

standards to maintain and en-

~ hance the natural beauty of Portage :

Tactics

.. ldentify, categOriZe and
prioritize all natural resources
Awetlands, streams lakes,

. natural areas, wildlife refuges, 3

etc.) in Portage. .-
e Study prorected land use

~ scenarios for Portage; based on -

these projections, identify
open space/green areas for
preservation. - ’

. Develop a master landscape .
‘plan for Portage. .~

Purchase identified open
space/green areas for -public

‘ben'eﬁt and/or grant tax ..

mcen’uves fOl’ owner marnte—

- -hance as open space/green

areas.

Establ_ish a citv—sponsor,ed tree

~ planting program in-which free -
or very inexpensive trees are. -

offered to residents. (Seek

funding from available

sources.)

“Encourage the planting of

native flowers and tree specres

in landscape desrgn
: Encourage planting of species

whose fruits can be eaten by
wildlife.

Plant fruit trees in parks for lhe

' resrdents enjoyment

» Require developers to set aside
space for planting native species

in all rew developments.

Sltuatron Analysis

The treatment and disposal of -

waste material will becomé an
ever increasing challenge for the

‘; “future of Portage and the nation.
- Policies and practices need tobe . .
“implemented t6 limit the genera= "

- tion-of waste, promote the

recycling of wastes which are -

produced and foster the disposal
~of only brodegradabl_e items.

Portage resides ina county

. which still has no acceptable
plan for managing its solid waste. -
- Once developed, such a plan is
"~ likely to contain a landfill as its
‘primary component.

The resi'de'nté of. Portagel ike

" the residents in the rest of

Kalamazoo County, have an
obligation to mrmmrze the

“amount of waste being senttothe
- landfill. The ‘overwhelmmg vote
-for a millage to support curbside

recycling proves evidence that

-Portagers take thrs responsubrlrty
' serlously

However the current curbsrde‘
program must be regarded as one

“more step along the waste

reduction path rather than the

_final destination. The City must ’
- remain alert to new ways of
" recycling which may need to be |

nurtured through their experi-

mental phases into economic:

vrabrlrty




26 ooooo.ooﬂooooooxooooqvo'oo'o6oooooo.oq9osfoeooecoaooooooovoo‘ooooooo’»ooooo,o"oooooicoooooooooooo

Strategic Dlrectlon
Ob;ectrve

Establish a mode/ program of -

solid waste rediction by extensive -

recycling and composting.
Tactics "
. Establish a mandatory program

(recycling, composting, etc.):
by aggressively involving

residents, city government and -

~ waste disposal compames to
* drastically reduce quantities of
~ solids entering landfills
K Attract industries to Portage
~that produce products from
' recycled materials.

e Provide safe and convement
disposal procedures for citizen
handling of toxic and potentially -
-polluting household wastes.

-

Objective

Promote and foster recyclmg,

reuse and reclamatlon

Tactics

Create an awareness of prod-

ucts generated from recycled
- materials through education,

and establish a “recycled logo”

-~ for such commodities to

~enhance consumer |dent|ﬁca—
‘tion.

" Attract and encourage the

siting of manufacturers that
produce products from recy-
clable materials.

Require packaging materlals

- be made of recyclable materi-

- als, especiaily in fast food
, restaurants

-Encourage compostmg by
‘municipalities and

" homeowners and. estabhsh

markets for compost.

Establish a fee/tax on waste
over a'set maximum to be

- used to subsidize the pnce of
recycled goods

AEncourage precycling (for

- . instance, reduce packaging by
purchasing in large quantities).

‘Ob;ectrve

Effect/vely manage . hazardous

waste generated by busmesses
and households.

Tactics

“Encourage the on-site treat- -
ment or recycling of hazardous.
-waste, whenever possible, by

manufacturmg firms through
tax breaks or other incentives.

Educate the public on‘the

“concerns of household hazard-

ous wastes. } :
Provide convenient disposal
service to the public for-

" household hazardous wastes.

Educate the public t purchase
less hazardous materials where
“such alternatives exist.

Encourage recycling of used

oil by facilitating oil drop off »

centers and estabhshmg
markets

“ Objectlve

Eliminate or reduce the quan-

tity of solid yvaste for Ianclfrll
disposal.

Tactics _
® Estabhsh incentives (regulatory

or economic) to require the

- segregation, packagmg or

handling of waste materials in "

-a manner consistent with

emerging waste technologies

" as they are developed. These

new technologies would eather., .
recycle, reclaim or make
wastes more amenable to ,
decomposmon or stabxhzatlon

te nontoxic materials

Establish waste to energy -
systems with appropriate

~ pollution controls. -
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Situation Analysis

Portage—as a city on the
‘grow-—rather than one already
grown—has the opportunity to
attract businesses which can

further the goal of balancing
" economic development with a

high environmental standard of '

hvmg

When attractmg new busi-

nesses, community and business -

leaders should promote the
desirable featunes of Portage’s -
resources, ‘while, at the same
_time, protecting those resources
from over—exploﬁaﬂon :

Strateglc Dlrectlon
_Objective ‘
| . - Balance economic develop-
ment with the environment.
Tactics | '
o * Design and lmplement a
program for mamtammg
+ optimum separation between
industrial/commercial devel-

opment and envwonmental ly
-sensitive areas

~ Foster the acquisition, preser-

vation and maintenance of
wetlands

Encourage busmesses to.
redevelop existing land.

Maintain appropriate balancé '

of residential, commercial and

_ indus‘@rial land use.

Protect and improve air and

- water q’uality ,
Develop a pleasant aesthetic »
character. -

Encourage deVelOpers to set
aside open space as part of

their planning’ process.

Promote the acquisition of
clean, env:ronmenta”y safe
mdustnes

Increase the three -story hmlt
on structures.

: Purc‘ha{se wetlands and adjoining
open space as soon as possible.

Establish prdcedur‘és for

systematic review and revision -
‘of land use needs to ensure a’

balance of residential, com- -
mercial and industrial

- Grant tax abatements to attract. .

those industries.that are -
environmentally clean and/or

‘have the technology to be -

environmentally safe.

- Si_tu‘ation Analysis

Portage is an énviréhmehtally

--progressive community. It passed

the'curbside recyclingmi.llagé in

1990 and created the environmen-

tal specialist position in 1989. A
Portage also enjoys a history of

 citizen participation in environ-

mental protection. The Environ-

~ mental Board was started in 1973

and the Groundwater Commission

in 1985. However, in spring 1991

the council took action which -

" could severely restrict the scope of

citizen participation and guidance |
in‘environmental protection.at a
time when such participation - -
should be expanded due to the
intense interest of the themes and
issues mvolved
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Strategic Direction
Ob;ectlve -

' The City of Portage must
develop a comprehensive air,
. water and land planning process.

to integrate, coordinate and guide

~ all management programs and
: pol:c:es in the Clty
: ’Tactrcs
. An Ofﬁce/Department of

’ Envrronmental Resources. should
-~ be created and placed at staff

“level with separate funding and -

* planning responsibilities. The
Envrronmental Board and the
Groundwater Commission -

' shou,ld provrde advisory direction

and provide a forum for public
“information and involvement to_
“advise the office and to make

recommendations to City Council.

' The overall function of the

.office/department would beto -

" carry out a comprehensive air,
" water and land use planning
process to support the protection
* - and development of Portage’s
- resources. Specific responsrblll—
A tres are to:

o Identify, analyze and prrorltlze
air, water and-land resource -

problems and development B

, opportunities.
' Evaluate and prioritize annu-"
- ally water data needs citywide

and support development of a

‘water resources information’

‘managers network.©

e Coordinate pubhc mformatlon

+_and educational activities to
facilitate public mput intoa
_Comprehensrve water planning

process, including workshops,

* public meetings and seminars
 for staff and advisory boards.
Provide technical assistance.to -
. support comprehensive

: ground and surface water
,planmng

Administer fundmg and review -

budgetary requests related to

~water, air'and land manage-
- ment programs, -

Define and resolve policy and =
. departmental confhcts

2 Coordrnate mtergovernmental

efforts to address crltncal water,

air and land resource issues,
~such as groundwater manage-
‘ment, nonpoint sources of
pollution, atmospheric deposi-

tion and stormwater manage-

‘ment and recharge.

®

@

Implement watershed planning °
" and management programs, -

including the development of

policies, guidelines and criteria, -

- securing of funds; and: desrgnae
tion of critical Watersheds

Review ordmances for more

Lomprehensrve envrronmental -

. control.

@

Review 'project site and

“building plan process regard-
-ing environmental concerns,

Increase. monitoring of com-

“mercial and industrial emis- "~
‘sions, both air and water.

Provide business seminars

_regarding issues, such as

permit"s hazardous waste,
waste reductlon ‘water-sewer

Ob]ectlve

The City- should estabhsh an

- environmental council made up
of citizens and divided into task
ﬁforces to deal Wlth issues such as:

"e. Planning and policy recom-

mendations.

=+ Funding for special.environ-

~mental projects.
e ‘Soliciting grants.
. Studymg various toplcs

. _Developmg a Green Clty
program

" and air quality regulatrons and e

plannmg assnstance
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.- Historically, the role of gove'rn-_'
-~ - ment in Portage was to provide .

its residents with safety and"
security-services along with. -
adequate roadways and other

. essential services, such ‘as- water -

- and sewage. Today’s modern ‘

-~ society demands more leadership
and protection from ifs elected’

- officials, especially when deaiing
with air, water, land and other
natural resources.
By working.together, the .

- peoplé in Portage c‘an,__,plan and
 create effective systems for
‘managing its environmental

resources, while guarding against - -

'contammatlon or eprOItatlon

' Residents are increasingly’ -
concer_ned_ about the quality of
the environment in Portage and

“must encourage one another-to.

~ learn more about €énvironmental
 resources and take appropriate

. actions to preserve and protect. -

' them ’

‘The City of Portage needs to
establish an integrated, compre- -
hensive long-term program to.

~protect and enhance the envnron- B

" ment for both its current. and

4future residents. Also asc;entn‘lc :

: bas:s for city and area pohcy—
“making rélated o natural and -

man-made induced changes. in

. the local environmental systems
should be established.

A comprehensive olan will

" elevate environmental matters to
. ahigher level of concemn to both
- staff and City Council members.

- A strategy for change must be
developed which is comprehen—

sive, long-term, flexible and

o mtegrated wnth pohcy decisions

and advisory board recommen- -

- datlons

Envuronmental initiatives must '
be planned and implemented in

atimely manner, and action
strategies must be developed to -

ensure protection of the natural

- resources tO promote controlled

growth- and to exercxse leadership
in meeting-everyone's shared
responsibilities as stewards of the

environment.
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The human services failures
of the past are the Iessons for
tomorrow

The health Welfare and
protection of people of all ages
and their access to basic '

: needs, such as food, housmg
 healthcare and education must-
“ be guaranteed. -
vRecognizing the value of
, each individual, regardless of -
_’ sex, race, creed or religion and
instilling in each individual a
“core set of values will em-
po‘wer‘eurrent and future
: generations to become: valued
and producuve members of
soaety




Human servrces, as its name

' ,lmplles involves providirig basic
needs of individuals and famllres._ :

'“Those issues addressed are -

marnage and divorce, teen

~ prégnancy, adolescent substance
“abuse, vulnerable populations,

- senror population and housing.

.Never in history: has the. fam|ly '

‘been so fractured, Dealing with

dysfunctional families begins at -

home. Observable positive role E
modeling and therapy could
build trust between parent, chrld

~and community and help families - v

- learn how to end multigenera--

“tional negative cycles. Such steps -

“will go a'long way toward

o changlng the future of Portage.

_ State and local government,

- - “business, ln’dustry vandprji\'/at‘e' -
‘agencies must identify pertinent -
“issues and plan and arrange for a
‘comprehensive delivery of

human services. '

The family is described-as a
social system with patterned
relationships that are: reflected by
an interdependence of its mem-

- bers. ThlS means that communi-

' -'_ ties as’ ‘well as its institutions must
" be challenged to. become ex- -
‘tended families to the basic - _
.- family unit. The basic family may
* consist of one or more persons of

‘any age. ‘

The role of berng inanex- -

tended famlly means provrdrng.

support, resotirces and guidance
to all people, especiallythose -
who-are in need. Within the
context of this definition, the -
Portage community should.

~‘become andremam a family that

cares about one-another.
It is.not possible to assess -

' needs and strengths of one family
‘member without assessing how -

those needs and strengths relate -

- 'to the total family unit. In that
_same vein the quality of relation- -

ships within d community can be
only as strong as the quality of

-relationships that exist in the
families wrthm the-community.

Situation: Analys:s

68 percent of first’ marriages end
- in divorce. In Kalamazoo County.

" puts the countywrde divorce rate

" single parent families will con-
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Marriage is the core relatron— :
ship and institution Wrthm the
family.

Currently in the United States

there were 2,027 mairiages in -
1990 and 1,080 divorces. This -

| -Strateglc Direction

, The communlty needs to take
-the steps to help strengthen r mar-
. riages in the community. It must be ‘
responsrve to the trauma and stress -
that affect the people ivolved
~ following a divorce and family. -
' breakup and provide them support. - \

for 1990 at'53 percent
The reality is that drvorce and

tinue. The 1990 census reveals .~
that 79 percerit of families

include married couples, 17
percent of families consist of -
households maintained by

women alone, and 4 percent of
families are households main-
tained by men alonie.

" This can be provided by - -

creating a multifunctional organi-

zation that will: »

¢ Maintain and provide a lrstrng S

- of licensed marriage and "~

~ family counselors in the '
Portage area.

* o Work with other commumty
- agencies, especially .
Kalamazoo Family- arid Chrl-
dren Services, to provide. Iow~ :
cost marriage and family
«counseling to couples and
families in need. -~
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o Work W|th churches and the
_Portage Adult’ Education .
"Center to prowde mamage

~ennchment support groups to -

“help couples strengthen their

‘marriages by dealing with the

" common issqes‘of.stre'ssin a
marriage: (Ih a sufvey of
community churches, a

~* majority of the respondents” -
listed this as an area in which

~ they saw a need and in which
they desired be involved.)

. Work with other community *
service organizatidns, provid--.

ing counselinig and referrals for -

‘E.mdlwduals and famlhes gomg
through divorce.

o Work with.other commumty
: serv&ce_vorgamzanons and .
~'provide support programs
(including financial, voca-.- -
~ tional,-emotional and social -
“support) for single parents and
- their children. (As part of this
- recommendation, an overall
-~ program of support should be
‘especially developed for
women who head single-
~ parent families.) -

‘Situation Analysis
- High divorce rates have
~reduced the number of children
- living with both their mother and
father and enormously mcreased
- the number of smgle-parent
“households.

~ Another important change:is

- the entry of mothers into the ’
workplace. Today, 70 percent of -
‘womeni‘age 25-34-are in the

labor force. By 1995 two-thirds of -

all pre-school childfen and three-
faurths of all school-age children

- will have mothers in the.
.workforce. By the year 2000,

61:5 percent of women-will be in

s "the' workplace. The majority of
today’s women work out of
‘economic necessuty

Fifty percent of Mlchigah

" married couples with children
- have dual incomes.

- These changes in famlly and

work patterns have created

uncertainty, guilt and frustration

~ about what the responSIbllmes of -
parenthood are for the future. The

local childcare study demon- -

E ‘”strated th_at Chlldca.re is often:

" difficult for parents to find a‘hd
- maintain, and that the gap .
" between avanlab:hty and the .

growing need for childcare grows
wider.

Childcare is a Iarge: expense

for families. On an average itisa = -

family’s fourth largest expense,
requiring 10 pertent of family-

" income per child. -

Strategic Dlrectlon

'Goals

To increase the avaxlablhty of

.Chlldcare in the area.

. To provide affordable and
accessible childcare for all people :
WhO need ch:ldcare .
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Tactics

* Encouraging increasing. = -

~ availability of licenced" .-

- childcare in Portage with -
emphasis on infant care and - -
before/after school care.

. .lmprovmg chlldcare availabil- -
" ity in groups such as churches,
schools, community centers:
and service groups by provid-
- ing new childcare facilities and +
~programs for school-age.
~ children; funding a chlldcare
scholarshlp program and -
offermg educational opportum- :
. ties for chlldcare provnders ‘




. Establrshrng loan and grant
* programs to frnance start-up -
‘and renovation costs for
childcare facilities N

o "Encouraglng more in- home
"chlldcare

e Encouraging the childcare

programs provided by the

Portage Community Education -
* Center to expand to other sites,

especially the southern part of
the city. This program should -
look into using local churches

~ to expand their programs if -
school buildings are not
available. o

¢ Encouraging further study in
childcare as it relates to lower
income households and -
people, for who lack of
childcare is a barrier to entér-

" ing the workforce and main-

taining employment

o Deﬁnrng more clearly the
. profession of a childcare
provider. (A professional

childcare provider should be a -

“legally operating entity under
~“the Michigan Department of .
" Social Services and follow its -
regulatnons invest the time and
“money in childcare education

‘and be more vocal about the

need for higher income in
~order to maintain a stable and
- high quality service for

- Kalamazoo County’s children.)

Increasing community aware-
ness.of current licensing

v regulatrons
Evaluating employee chlldcare _

needs and their implications
for company policy. - '

“Providing parent enrichment

and parenting support groups

. through community service

oganizations and churches.

» Recommending that the
~ Portage Public Schools look

into providing as part of its’

" curriculum, education on

parenting. This could be done

in conjunction with the current

~ childcare program offered '
 through the Portage Commu-
nity Education Center.-

. Situation Analysi‘s

Teen pregnancy is a-controver- .

sial issue that encompasses teen .
sexuality, teen abortion, teen
parenthood and the spread of
sexually transmitted diseases
among teens. Dialogue rather
than disagreement is necessary

~ among those with differing points
- of view: if the community is to

effectiyely deal with this issue.
Today, approximately 60

.~ percent of U.S. high school
children (about 12 million) are
'. sexually active before they

graduate. As a result of these
factors, teen pregnancy is a ;
problem of national magnitude.
In the United States approxi- - -
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mately 1.1 million teenagers

between the ages of 13 and 19‘
- become pregnant each year with

over 500,000 unplanned teen -
pregnancies. Experts say about 40
percent (approx;mately 400,000)

of the pregnancies among this

age group terminate in abortlons

_or in miscarriages.

The health impact extends
beyond the pregnancy. Pregnant

* teens who ingest alcohol and

drugs such as crack, cocaine and

.tobacco create complications

during their pregnancies resultrng

~in hrgh risk births.

‘According to the Mlchrgan ‘
Department of Public Health, 15-

i _‘ 19 year-olds have a higher -~ -
. incidence of sexually transmitted
~ diseases (STD) than adults. It

could mean an increased risk for
AIDS, another STD, and one that
is nearly always fatal. Vernice

‘Davis Anthony, state health

director, said her goal is to send

‘teenagers the message that “early

sexual activity is unhealthy.” She

states that, “We need to develop -

state-wide strategies that actually
teach teens the dangers of early
sexual activity.” She adds that -
families, local communities and

 churches have a role to play.
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' !Strateglc D|rect|on .
Goals

. Strive to ehmrnate allun-
: wanted teen p!egnancy

Contmue strong support for

teen parents to achieve their -

- educational and vocational goals.

- Strive to stop the spread of
o 'sexually transmitted drseases
among teens. |

- Tactics

Programs must be started and

_prorhoted to keep pregnant
teens and teen-age mothers n’

- schools. -

, Portage School Board should

encourage the school system:

~ to continué to implernent K-12

" human growth, reproductive

- health and sexual educatron

cumculum

Churches need to be chal-
lenged to offer programs,

~ - according to their own faith

“beliefs that deal with the issue
of teen sexuality. - )
Portage Community Outreach -
Center (PCOC) should offer -

counseling opportunities on

teen sexuality and teen preg-
~nancy. This should include
“counseling for teenagers with

_concerns

pregnant

- concerning.
~ options, with-

regarding
sexuality;
counseling

teenagers

the.pros and .
cons of each
described;
counseling

. teenagers who have had.an
‘abortion; and counseling teen
~ mothers. Counseling for entire

famfl ies should be available;
PCOC and the school system
should work togetherto
coordinate educational and

'social service programson -

teen pregnancy

‘Each-program should empha— o

size self-esteem enhancements
for teenagers.

Each program should also
emphasize male responsrbslrty

in this i issue.

Situation Analysis

Substance abuse cannot be

~limited to a problem of youth -

”only Substance abuse is a major A
social problem that continuesto =
grow. Substance abuse problems

include alcohol, narcotics and -
other drugs, including prescrip-

tion and over-the-counter drugs.

‘In the United States one out of
every five teenagers is an alco-

holic. Children take their first . -
- drink at age 12. Drunk driving is -

the number one cause of death

for those 15-24 years of age. The -
Portage Public Schools are doing
a good job of providing a number
of programs to combat substance -

abuse. -

- Strateglc Dlrectlon _'
- ‘Goals

‘Substance abuse must be

discouraged. Programs that stress - o

preventlon rather than treatment

‘ v‘ should be strengthened
e Ta_dlcs : »
~ . The City of Portage, through

PCOC, should establish a commu-
nity substance abuse councr!

K Thewkey factor in dealing with

substance abuse is to emphasize

“prevention. All community.

~institutions,.including the church,
school, media, businessand =~
ultimately, city govemm‘ent must

~ beinvolved. For instance Portage

" should proclaim and support
‘National Red Ribbon Week in the
fall and encourage mvolvement g
by businesses, the media,

‘,'churches and schools.

. AddmonaHy, City of Portage

" and the Portage Public Schools
should increase fundmg to

. expand the substance abuse .
- program and increase the

number of school liaison -

officers provided by the Portage

- Police Departrrient. -

- . The parenthnk program Of

Kalamazoo Families in Action.

" should continue to be stressed.
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Situation Analy5|s
CA responsrble posture assumes
that child abuse, adult abuse and
' ‘domestlc assault exist in this
- community. ' ‘

The City of Portage needs aplan o

-of action for early detection and a
socially responsrble resolut:on of
the problem '

Strateglc Dlrectlon
Goals '

Encourage detectlon and
attentlon to the vrctrms of these
crimes.

Be aware of the magmtude of
‘stress placed on families.

Provide support for the vrctrms

‘and their- famllles

Find a socially responsrble
resol ution to the problem.

Encourage parents to.work -
together as good models of
healthful llvmg for therr chrldren

..........O.“OO.QCC..‘.........O......0.‘......OOQ0.0.0..O..O...ll

Tactics
e As preventlon is the best tool it
" is recommended that the
~ school district continue the -
* programs it now offers, and
they should be encouraged to
increase its involvement.

e PCOC, as an example should
“continue to work with other
~ - community organizations,
" such as the. YWCA sexual
assyault program, to provide
support to Portage residents. -

" .e Private non-profit organiza- -

tions and churches in the
community should offer -
parenting support groups.

'Situation Analysis

‘In the year 2020 a large
percentage of the population will

- be elderly. Their medical con-

cernis will be-much the same as
those of today s elderly '

- Due to advanced medtcal/

v ',nursmg care delivery systemstand

advanced technology, additional
conditions and needs will result.
Tomorrow s seniors will face

-many of the same diseases:
" cardio-vascular, neuromuscular

and ‘sexuallyl transmitted;: respira-
tory conditions; and mental

health diagnoses, such as organic

brain syndrome, dementia, depres--
sion, suicide, Alzheimer’s disease.

Strateglc Dlrectlon
Goals _
Provide opportumtres for -

residents to be serviced locally.

‘Focus on wellness as an
ultimate go'al. '

Tactics -~ .
. Makmg local clinics and other

_care providers available. -

| . Developing mdependent

clinics and agencres

° Developrng an alliance with
‘ exrstmg programs in larger
" areas. _
® Provrdmg.more health»care
" services for those choosing to
remain at home. '

e Expanding and supporting

* health education and family
life education curriculum in
+ schools. ' '

- Making other health educatton'

available through clinics,’
~ workshops, mailings, churches
-and employee incentive
programs that emphasize
_wellness as an ultimate'goal
~inlife. k .



| Situation Analysis
The home is the foundation -
“upon which society is built. The

American dream of home owner- -~

Shlp has been a driving force in
our wark ethrc for generations.
- Safe and secure family shelter i is
essential to a.heal,thy society.

~ Unistable living environments add
‘more problems to. human sérvice -

than any other single item.
Housing affordability will be .

the greatest task for future Portage _'

residents. It is likely that our

_ _chrldren wor't be able to afford
‘to live in Portage. The challenge -
s to create affordable housing

“and maintain the integrity of the -

‘ nerghborhood as well as the
quality.of hfe that is’ currently
- _enJoyed ‘ o
Quahty housmg creates a
proper environment for families.
Affordable housing for young-
families is necessary if Portage
rwnll continue to grow in a posi-
‘tive manner. Issues to be aware _
of include:

Avordmg segregatron of at—nsk .

’ famlhes

Creating a secure, comfortable
and affordable living environ-
ment for senior citizens..

Havmg access to,shelter

. hoUsing for crisis situations.

Havmg access to transmonal
hausing for families.

- Creating long rarige affordable-
hoUsing’for at-risk young families.

Creatmg housmg for peopie -

 who are recovering from sub~

stance abuse.

- Strategchlr_ectiOn
- Goals ‘

Develop an organization te

handle short term (6 to 8 months).
~ housing needs for at-risk families.
"This orgamzatlon should also

develop a crisis shelter (or several

- with'no concentration in a -
“particular-neighborhood); possi-
-bly form a partnership with’

. Housmg Resources Inc and

PCOC.

A Develop a plan for nelghbor-
hood houses for recovering
substance abuse victims. Start the

plan: simall with careful momtor-

_ing; prepare/educaté area resi- -
-dents to accept these people as
nesghbors

Encourage' schools to offer
credit to students vqunteermg for.
human service organizations, -
such as Habitat for Humanrty

Tactlcs

s Allow constructlon of smal!

housmg units..

. Devélop a plan for semor
- housing projects that include:

'-smaHer units, cluster housmg -

with open green spaces, zero
lotline, garden lots, and so on.

e Build long range affordable

apartment housing in * pock-
(Do not concentrate on .

B _ 200 to 300 units in an area.)v -

e Buy small parcels of land for.

~ future development of afford-

_ able housing, using block grant
funds, or develop a city fund. -

" e Create a communlty that

values quahty housmg forall
families. ‘ '

Almost aH housmg changes

‘require modlﬁcatsons for city
-government zoning and condi-
tional use permits. Changes

f would be needed, as well as a

reduced square footage requiré-

,ment The following is needed: .

e Create a citizen advrsory board =
~ to work with the CIty offlaals o
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* and facilitate Change in‘i!

“ - housing requirements.

Implement or expand existing

programs for school and .

" commumty cooperation by

giving school credit for vo!un—

teer work. _ _
~Develop incentives for restora'—‘
- tion and reconstruction of

‘ eX|stmg structures.

Give tax credrts

Create a housmg fund that can

assist non-profit organizations

- working for affordable famlly

. housmg
,‘ Offer sweat equity: programs

Offer long term; affordable

’_hou9ng




~ Single family homes in Portage

~require 1,040 square feet. The

least expensive cost-of construc-
tion was $40,000 plus a lot and

~'the soft costs (bank and construc-

tion interest). According to a
survey of five sub-divisions in
Portage, the average cost of a lot -
is $23,000. (No $10, 000 lots in

: _,Portage were found) ' '

Therefore, the average cost of.
onstructron is $63,000 wuthout a

garage and $68, OOO Wrth a
garage.

~ Assuming a young couple has
' a downpayment of 20 percent
- ($13,600 plus $2, 000 for closing
’ costs, totaling $15, 600) their
_ mortgage would be $54 400 at

105 beréent interest for 30 years,

with a monthly payment of
$493.30. Assessed at $63,000,

““taxes would be $1,890 per year.
Insurance estimates are $400 per -

year, giving a total fixed housing |

“cost of $8,209 per year.

It is reasonable to assume that
most young people have at least
one automobile payment. We

will assume that they own a

$12,000 car. With a 20 percent

‘down payment, they owe $9,600
for four years at 11 percent
" interest creating a monthly
- payment of $246.
“General bankmg gundellnes do
"ot allow a debt greater than 35

percent of their total income.

Broken down, a lender would
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like fo see 25 percén’rhouslin‘g
debt and 10 percent for all others.
House Expense $8,‘2VO9‘.(A)O : ,
Car Expense $2, 952.00", o
TOTAL $H 161 .00 - ,
- Owing only one debt, to llve

in'a new house in Portage this

couple would need an annual
income of $32,000.

A more reahstlc Iook at this

- young couple would llkely show

that they own two cars, ‘several |
'charge cards and desrre a home -

- with a garage as weH asafew

extras. _

If you add this to the likeli<*-
hood that they don’t have .
$15,000 cash and would need o
buy with.5 percent or 10 percent
down, the income requirement -

~ quickly escalates from $32 000 to

$50,000 a year
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Ethics |
It will take courage to live' ‘
ethically in this community.
Consider these questions: "~~~

What will be the ethical milieu
in Portage by the year 2020?

Will technology be invasive
and-dehumanizing for the indi-
vrduals families, orgamzatlons?

Will the needs of a few out-
‘weigh the needs of the many?.

Who will determme who
receives healthcare and who
does not?:

Morals, ethics and values are
so intertwined that most people
use the'terms'intér‘cha‘ngeably.
“Webster’s Ninth New Collegiate

: Dictiona‘ry defines. morals,
values and ethrcs as follows

MORALS 1a: of or relatmg to
principles of right and wrong in
behavior b: expressing or teach-
ing a conception of right
behavior...MORAL implies
conformity to established sanc-
tioned codes or accepted notions
right and wrong.

VALUES 7: something (as a

~principle or quality) intrinsically
~ valuable or desrrable

ETHICS 1a: a system of mora!
prmcrples b: the rules of conduct
recognized in respect to a par-

ticular class of human action of a

particular group or culture.

Other definitions are simpler

" but similar. Morals are universal
rules, such as the Ten Command- -

~ ments; values-are learned atti--

tudes and ethics are guidelines of

' behavror :

A potential danger in the next

decade is that-institutions, -such as.
the church and the family, which .

formerly set the standards of -

- moral behavior and sound

values, have been and continue
to be seriously weakened.

Portage is seeing the: ramrfrca~

'trons of this changing value

system inits schqols, govern-
ment, churches, businesses and
other institutions. Portage resi-

" dents should address this problem

now orface the consequences of

'therr inaction in the future

Accordmg to futurists, issues
that Portage will face near the .

‘end of this decade are cults, ‘
- AIDS, drug abuse, pornography, -

sexual ethics, euthanasia, the
escalation of dysfunctional
famnilies, race |ssues and genetic

: ;;engmeermg

Portage must maintain a strong

value system that recognizes the -

worth of its schools, churches,
human service agencies,

“healthcare facilities and other

organizations. This can only be’
done by recognizing and nurtur-

'i“ngthe- worth of each individual
to create a highly ethical con- .

sciousness shared among indi-

‘viduals, families and extended -
families, including organizations.

In this consciousness Portage:

' can take the steps that are- needed
to protect its futu re ’




In the year 2020 Portage.
will -bé a “world class cornmu-.
“nity” provrdmg jts res:dents
“with a diverse selectlon of ,
leisure activities. A an7muﬂlvlty'
center, builtand run by the
city, will allow all city residents
access toformal and informal
recreational actfwtles as Well
as Cultural actlwt/es

- The Celery Flats Hlstorlcal
Area will house the Portage .
“Historical Museum to educate
fesidents and visitors on the
city’s history. A spor‘tsﬁCOnvpléx
that. emphas:zes both formal -
and informal sports will offel
outdoor Ielsure actlwtles

Portage res:dents will -
continue o take prlde in theu
icommunlty




An expected shift in ,oop'ula~.
~ tion size and demographics and
 traditional ln‘esty{es will dictate

“how leisure activities are planned ,

- for residents in 2020.

The pOpulatlon in Portage is
~expected to increase by 10, 000
_ by the year 2020. Part of that
increase will be caused by ‘
residents living longér; by the |
year 2020, an estimated 65.6
“million people in the Umted
States will be over the age of 65
and 8.1 million will be 85 and
older. Racial and ethnic diversifi-
_cation in the cities W»l” expand
with no one group constituting
the majority., The youth w:H fight-
a ”mall mentahty "k

*Known as a lack of occupation

_among today’s youth, fosteung an
‘emptiness in llfestyle a “hanging out”in .
- groups, chattmg idly and gazing about :
3 w/th glazed. looks.—Recteation Canada = .-

Lifestyles \F/v'ivl_l change, as more
one-parent homes and the

~ number of women in ‘the

workforce i mcrease Aduh:s WI”
be-more health-conscious, using

- leisure activities to help promote
their health dnd wellness. As a

result demand will increase for

" recreational programs to be
provided at non-traditional times.
" With more time and money -~

available, many peop]e will

- part:cnpate in passive lelsure )
. pursuits, such as reading, attend-
‘ing lectures and music programs,
and enjoying quiet, outside

activities like bird and plant

study.

In the first few decad‘es of thié

century, most people did physical .

work both-inside and outside the

‘home. Few had the luxury of
- office-oriented, sedentary work
styles. Benefits expected from *

leisure activity were relaxation
and a respite from work and

" social interaction. As-the indus--
trial society progressed, people’s

_and theirleisure -

“and the outdoors.

Work became Iess
physically demandlng

interests focused on
health and exercise

and a desire to remain
in touch with nature”

Leisure interests’
created a system of -
programs.and facilities through
the ’50s, '60s' and much of the™

-'70s with a heavy emphasison .
public sector provision. Residents -

demanded city-sponsored leisure
activities, such as formal sports
with leagues requiring organiza-

tion, booked facilities and out-.

door recreation requiring .

~non-urban parks and the trans-

portation infrastructure.
Leisure activities requested

- included holistic health-care
“programs (with physucal and. . ‘
mental components), all forms of ’

continuing education,

E volunteensm and communlty

leadership as a leisure activity

“and-basic skills such as vegetable
" gardening, cooklng and home

bu;ldlng
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C-urrenticity—owned facil'itliesv .
such as the Senior Center, the
Community Bandshell, the
Portage School System, Commu--
nity Education Center, the city

“softball complex and the Celery

Flats lnterpretlve_ Center are well -

e utlhzed

The Clty has been involved in

the continuing development of

private of quasi-private recre-

~ ational facilities, such as the new
Portage YMCA Family Center.

Additionally, the park system has -

been upgraded, and several
“parcels of land have beenac--

quired and- designated for-park

~purposes. The City is blessed in
- terms of its proximity to county
" and state-owned recreational and-

leisure time activity centers.
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- The Clty has estabhshed a

network among the city, schools -

and the private sector and sees
“itself as a supportive, not paying,

partner in developing leisure time ‘

" activities and events with an
emphasis on non-duplication of
. existing programs. .

‘With a recent streamlmmg of
its recreational programs, the City

" does a majority of the program

p!annmg but allows qualified

private or quasi-private organiza-

tions to operate the programs, |
This results in-less city dollars being
utilized for staffing and service.

The City intends to keep its

commitment to activity and drop- -
in cénters, the Senior Center and

the parks and recreational -
programs; with user fees and

- good maintenance of such - »
facilities and with the pnvate '
sector provxdmg an increasing
number of services.and | programs,”

that commitment will be honored.

. Sltuatlon Analysis

. In the year 2020 the populatlon
- increase of 10,000 will primarily
consist of older individuals and -

. new fam;hes, some of different -

. ,ethnlc and cultural backgrounds.

Seni‘o‘rs

The lower ageend of the older
'popu!atlon will want active

activities in their leisure time. The
opposite end of that age spectrum
will want more passuve Cvultural
activities.,

The goals for the older seg-

* ment of the population require

the capability.and the facilities to
provide both active and passive

leisure actlvltles.,Flebele plan-
ning of such programs and
facilities will allow adjustments to

be made, as the needs and wants

“of these res:dents become more

clearly defined.

Youth -

“Family members constitute the

_’ majority.of the balance of the

population. Each mémber will
have his/her own needs and
desires. The demand for youth
entertainment and leisure activi-
ties is expected to increase by

- nearly 22 percent. -

Today’s youth has a lack of

“occupation that allows an empti-

ness to show in their lifestyles.
The youth of the future will
also have that emiptiness unless
they are provided with leisure .
activities that fit their interests.

“The nature of these interests is

like!‘y’v to gra\/ita’(_e toward com-

puter leagues and/or proxy sports,: "

such as roboties in which people

- can implement robots to act for

them in certain sports.

A goal for the youth is a facnhty ‘

able to house both active (com-

puter games) and social (talking -
- lounges) activities. The aim of
 these activities is to help fill the . -

emptmess that produces the
“mall mentality.”

" Adults and Working Parents

Parents will want activities that

~ they can participate in with or

without children. The constraint

~ placed on the city’s recreational .-
-and leisure programs will be in

the area of time, as the families of

the future will have strict'schedules

with both parents working:

Addltlonally,
there will be an -
~increasing number
of single-parent - -
“families. Pr_o‘gramsﬁ
and facilities must
be available at

non—t'radif(ion_al
times. '
_ Minorities
" The future brings an increase
both in ethnically-mixed families ‘

“and more diverse raaal and

ethnic famlhes

These new residents Wl” retain
the customs and traditions of their
homeland, but. how those cus-
toms and traditions will affect

' recreatlonal and leisure programs -

is unknown

Therefore, ﬂelelllty and
communication are needed

~ when developing recreational
 and leisure programs that fit their
- cultural needs. ’ :

In planning a recreational

~ facility, space that can be easily '

converted-from one use to
another is needed. -




Strateglc Dlrectlon
’Semors , S
’ F!exnbllrty is needed in- plannmg

programs and facilities toallow for |

'adjustments as the needs and -

wants of this group become more -

»Vdearly defmed
“Youth

_ Outdoor and indoor acti\/ities'_ o

where group activities can be "
‘conducted, and-activities that will
" yeduce characterlstlcs of the * mall
mentality” are recommended ‘

" Adults and Working Parents

Programs and facilities avail-

‘ able at’ non—tradltlonal times, such

as evenings and weekends will
help meet the needs of this
segment of the population

Mmorltles

Programs andfacilities are
needed that develop meaningful.
leisure and recreational activities.

- Conclus:on

A commumty center w;th

- facilities that can easily be con- -

~ verted to offer flexible program—

’ ming that includes active and .
‘passive ‘recreational and cultural
activities appears to fulfill these -

. goals for all populations.

Sltuatlon AnaIySIS

_ Lifestyle, as defined by
Webster’'s New: World Dictio-.
nary, is “a consistent way of life
of an individual as typified as in-

"~ his or her manner, attitude,

possessions, etc.”

‘Seniors

The “way of life”. will not be
consistent for residents of Portage
in the year 2020. T!f&dl’[lQﬂél”Y,l

‘planners of leisure and recre-

ational programs were trained to

- provide passive activities for the ‘
- senior residents. With that

"‘segme'nt' staying active longer, - |

however, more active programs

~are requwed

Plannmg will requnre creatmg

more specific age groupings. For -

instance, youth leagues are
divided into-ageé groups of 10-12,
16-18, and so on, while adult

leagues are grouped in wider age

groupings. Of particular note is

' the 40+ group, which will see the

most dramatic increase as the -
older population.-remains active -

into their 70s and even into their-

80s. This group has the time and

. resOurces to participate in leisure -
activities and is willing to pay for

city staff to provide them.
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Adults and Working -Parents ,

Much of the population will

~ change to healthier lifestyles. This

will affect how people use their

leisure time and to some extent

how it will affect their thinking on

traditional activities, such as how -
to get to work. Some of the trends
'Complled are: '

e Formal and mformal Ielsure 7
activities will be utilized to
keep people fit.

* More women will become
users of formal recreation.

e An increasingly diverse
population may suggest some

- formal and informal recre- -
ational activities that were not
previously considered. ‘

* - More companies will become -

~aware of the need to help their
“employees keep physically fit. .

s Recreational programs and -
facilities may not be eperated
in the traditional manner.

o ngher energy costs and traffic

" congestion will cause more -

o people to take mass transit.
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Youth

- programs.. Formal leisure and
recreational activities from the

schools, art and math centers and

the city-run recreational pro-
~ grams are available‘to Portage’s -
youth; but few places exist where
young people can just gather
mformally

They need an activity center

“where they can congregate for .-
" informal activities, suchas.
talkmg, reading, dancing, playing

~.computer games, attending free
or low-cost concerts or socrahz-
ing. Although the mall has -
become a place fo do this fast -
activity, it was not de5|gned for :
this purpose.

All Populat:ons _
Dlverse life ennchment and
lelsure actrvrt!es will be offered

- for all populatrons Activities
o could range from playmg on a .

softball team to walking at one of -

the nature trails. As the popula- '
-~ tion increases, lt will become -
" more difficult to find suitable

- locations for such activities. An '_ ) _
extreme shortage of indoor gym' -

The needs of the youth will*
. create another set of demands on
the city’s leisure and recreational .

space precludes mcreased

development of basketball and -
“volleyball leagues

Competmon for: space by -
school teams makes utilizing
school facilities very difficult,
especially-as the school system

- has. expressed concern about the

deterioration of the bu:ldmgs
caused by extended use of the

' facrlltres ,
CA large complex for baseball -

and soccer is. located on leased
land. If future leases are not .
offered, that facrllty will have to
be relocated Additionally, a

" need remains for meetmg rooms
in the communlty ‘

The library is.a city-owned ‘

'_facility-dra’win'g extensive leisure .

time use. The library staff face

“many challenges as the number

of minorities increases, so will the

- demand for information relating -

to their culture and reading

- material in their language.

'Research suggests a need to :

show Portage and its history to. lts '

residents in a more readily
avarlable settmg than the llbrary

_Strateglc Dlrec‘uon
- Seniors

* The goal for th-isvgroup.is to.

- provide formal recreational -~ -
- activities for the various age sub-
'groups

Suggested areas are"basketball,

- slow-pitch’softball, golf,. soccer
*and tennis. .
R lnformatlon' regarding informal
_active recreational options, such
as golf courses, gyms, weight

rooms, walk!ng and biking trails,
tennis courts and passive activi- -

©_ties, such as speakers, learning
“classes, computer groups, travel

clubs and readmg rooms should L

.be available.

“As prevrously stressed, ﬂexubrl—

: lty is the key in planning the -

areas to house many activities: - =~
that can be changed to accom-

- modate the current age groups
~ and thelr needs. -

Mass transit needs to be more

- efficient, and more leisure and

recreational programs must be -

’ made avallable closerto reSIden-, -
' tral areas.
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~ Adults and Working Pa’reni$ :

 The goals fo'r‘fthis population are: =

" Make available formal and
v mformal recreational actlvmes
at non-tradmonal times.

¢ Provide more formal recre-
"~ ational options in which
" .women can participate.
~ ¢ Make more childcare available
* dueto an increase in one-
parent families.

e Work with the pnvate sector to
- provide recreatlonal programs S
and facilities. '

Yol:th .
The goals that wouild enable

 the City to answer the needs of

yomh are: -

. A commumty center w:th

- adequate space for informal

gathermgs of dlfferent mterests‘. v
“e Longer hours of opera‘uon
"o Staff on hand to insure the

safety of the users.

Al Populatlons

Goals for this dlverse popula—

.tion are:

® Addltional places to ho!d
~ enrichment classes.

Mo‘re indoor gym space.

e Passive activity areas.

@

Additional open space for
informal activities.

o .

'~ A specific facility dedlcated to
exhibits of the history of
- Portage.

Secured recreational. complex.

* A multi-purpose community

. ‘center is needed with the flexibil-
ity to. house more than ¢ one
N actmty at a time.

The community center would
include an audltonum with a

5,000 person- capacity and allow
for more indoor gym space and -

weight rooms, more informal

_‘meeting areas and more class- .

room space.
‘Local businesses and industry *

~could purchase memberships for

thelr employees Special interest

organizations could rent part of
- the facility to run their own.-

programs.

A city owned and mamtamed
sports complex for baseball,

‘soccer and golf should be avail-
able on a user pay basis for
, Portage resxdents '

"The: Celery Flats Historxcal

~ Area should continue to be "
-developed: The City- should.
~ provide a permanent home for

Portage hlstoncal artifacts which:

are currently housed in the -

library. This home would be

~ known as the Portage Histoncal

Museum
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vThef City O_f Portage must
plan for the future to support
positive growth and all of the )
elements requ:red for a World
“class commumty

Adequate utlllty mfrastruc—
ture and well designed and
flexrble—use city and public -
buildings and related facilities -
are an integral part of the city’s.
future success

Of equal or perhaps more
" importance are the issues of -
regional cooperation and
privatization:.
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‘, Strategic Direction - Strategic Direction

_ PublicfaCi'litiesaddre‘ssesthé ' P Insure adeq_uat_e and reliable

~ areas of utilities, public buildings,
~ solid waste and the industrial park.

Situation Analysis
" Portage’s utilities, ‘street

lighting and-public buildings.are -
» serviced by a single source supplier,
the Consumers Power Company
(CPCo). Industrial or major
- commercial ventures are pro-

: v;ded service on demand by CPCo:.

Small commercnal and residen-
tial growth is covered by short/
_long term planning programs via
' CPCo's Market Development/
Planning group working with real

estate developers. CPCo, through .

“trend” watching, follows growth

"(demand) and anticipatesservice -~

expansion needs.

energy supply for future

" residential, commercial and

industrial needs

Develop a c1ty energy pohcy
of use and conservatlon

Provide lnformatlon/assnstance
for potential residential and

- small commercial developers. ..
and/or single person ventures.

*- Monitor alternative energy

development and sourcirig such

_as co-generation and energy

from waste management and -

_convert if economically feasible.

vFollow énergy-’mar_ketpla'ce and
track potential competitive leads

from other suppliers, both pubhc '

and private utilities.

Sittjatio,n Analeis : e Establish policy and timeframe

City of Portage has an open

.cont_ract- with the City of

Kalamazoo and is not con-
strained by volume limitations.

~ The City'of Kalamazoo will
‘provide service to ltS Customers
~as long as it can maintain a return

on investment.
" The contract with Clty of

- Kalamazoo contains a “right- of‘ )
review” clause needed to |dent|fy

wastes and lmpact on the waste
treatment plant. New res:dentlal

and industrial needs are handled

through the City of Portage.

Increased Ioéding (volume) from

Portage may require collection/

delivery system improvements.

" and maintain efforts to insure
. 100% hook-up of residential.
-and commercial establish-
ments :

« Monitor needs/requnrements, )
follow to insure compatibility
with the waste treatment plant
and environmental regulations. k

. & Encourage minimizing of

waste by point of origin
: conservatlon treatment and/or
recychng.

* Enhance public awareness.’

. Monitor system.use and ,
"~ growth; establish a long-range

* plan {10-15 years) to insure .
~ expansion coverage.

“« Monitor potential multi-

governmental control; develop '
- contingency plan( ).

e Follow alternative treatment
technologies as they evolve;
consider feasibility of a city-
owned or privately- owned
famhty :
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Sltuatlon AnalySIs

~ Some telecommumcatlon

- systems are networked among

- city departments but the city’s -
" current systems will be outdated

in the future.

The City and schools are
expanding with networkmg
‘capabilities, and the school

system in particular is implement-

- ing commumcation mfrastructure in
“all of its buildings. '

Strategic Direction

The City of Portage should
plan for atelecommunications
~ network, including voice and
" data systems among aH pubhc
' buildings. - ‘

- The most cost effective me-’
dium, elther fiber optics-or -
microwave, should be studied '
and lmplemented by the year -
2020.

AddltnonaHy, a video commu-
~‘nication system may be recom- .
mended for the senior center,
schools and the library.

. The library is the most likely
site to use for communication -
and data storage. This telecom-
munications system could be -

made avallab(e to mdustry ona
rental basis.

. Additionally, the communica-

“tion system could be linked with

a citywide network or.loop that

~private industry Would finance
. and use.

| -Siiuation Analysis

This newest city facility,

having been builtin the last three
'years, is functional and should be -
“adequate for many years.

Strategic Direction

Future city facnlmes may need

" to be multi-purpose and decen--

tralized to serve the community
in lieu of expandmg Clty Hall in a

' central !ocatlon

- Situation Analysis

- Police department-and courts

“are currently expanding into old
-City Hall: Repairs and renovations

are in process and should con- -

 tinue into 1993. Facilities will
‘then'be reasonably updated and-

should be a'deq_uate for.the near "
future.

Strateglc Dlrectlon
" Current growth of population to |

- - the northwest and south .

may require satellite -

- precincts for police.
Use of video/electronic
technology for assis-
tance in police work
should be encouraged.

* The court system
may be consolidated
on a countywide basis. -

Situation Analysis

" The City currently has three

'~ facility locations; South’
-Westnedge Avenue, main station;
. Oakland Drive station; East ’
Centre Avenue station. -

The South Westnedge main

station and Oakland Drive station
~ are new or remodeled facilities .

and are quite adequate.

The Centre Avenue facility is
very inadequate, particularly .
since this station is in the vicinity
of Sprinkle and Portage Roads -
and should be serving the current
and future industry needs of this

area




'_ Strategie Direction

The Centre Avenue facility

‘vshould be rebuilt and desrgned to

handle existing and new com:-
- mercial buildings.

New facilities to serve south of.

West and Austin Lakes, the

~airport and other mdustnal areas
still in planning stages should be
consndered '

Futur‘e'faaht;eé and equipment

must be compatrble with building

sizes and types, and new tech--

nologies should be mcorporated. '
_Reciprocity with adjacent

. governments is advised, and future

. locations and buildings should be

based on this cooperation.

" An Emergen_cy Operations
Center for catastrophic disasters
should be created.

: Situaﬁon Analys’is'

Current facility serves Kalamazoo

County seniors and is often filled

" to capacity. Twenty-two hundred

individuals (an average of 150 a-

_ day) are being served, and these
numbers are expected to increase,

as a numbers of retirees are

‘staying in the community.

' Additiohally, the population of

Portage’s mean age has increased -

+/-10 years. Most Portage seniors

are. middle-class and independent: »

Programs are geared toward
growth and development (recre-

" ation, health, nutrition, exercise).

| Strafegic Direction |

Capital improvements are

planned for 1993-94 to allevsate e
limited space problem. The City

is committed to providing facility

“improvement but questions its -
future ability to-support program--

ming..Public and pnvate coop-
eration is required.

The future calls for more

volunteer services, re-education,
-second career training, place-
~ment services and adult day care. -

Intergenerauonal interactive

video/audio is suggested to' link

seniors at home with the Center.
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Situation Analysis

PCOC started 15 years agd .

‘with' a mission to serve youth, but

it has evolved into an umbrella -

- agency to deliver human services-
" -and hosts programs from other
‘county agencues

'PCOC is at full capacity and
eurr-ently serves 2,200 clients on

_.a seven-day-a-week basis;

~One-third of PCOC"s‘budget is
funded by the city for operations. . .
The city owns the land where. the

building is located and rents it to
~ PCOC for $1 per year; however, the
~ five-year-old PCOC building i is

. owned by a non-profit corporation.
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Strateglc Dlrectlon

PCOC needs to expand but its. '
building is vlocated on'swampland -

which limits expansion. It needs -
more space for youth activities™ -
and currently uses other cﬁy
facnhtles '

. Future fac:lmes WI” be needed -

- to dehver pr ograms

Situation Analysis
The Cdery Flats Historical -

‘Area is now-home to the School-

~ house and Grain Elevator.
Strategic Direction

o Follow policy of Historical

~ Comimission to preserve desig-
nated buildings.

Situation Analysis

The public bortions of e‘Xisting :

facilities have 100 percent use,
- and the average age of bunldlng,s
is 35 years:

. The five-year enrollment |

: projection is 8,800. -

- 1%*‘? STHUERY &SG %
SRILETS

’ Strateglc Direction

Educatlon is moving in the
dl.rectlon_of vocational, high- -tech
and professional areas, and
eighty-five percent of future jobs
will not require a college educa—
tion. The future trend is lifelong
learning versus the traditional
kindergarten through twelfth
grade curriculum. -

School facilities will have
continued full use, and new -
facilities will have more laborato-

ries. Future trends call for interac-

tive audio/video instruction and

“shared programs with other

districts. Land is not a constraint

More city/school coope:atlon and.
preschool/latchkey/adult issues need
to be solved. More public account-
ability-of educatlon is requ:red

age.”

 Situation Analysis

" These services are now ad-
equate, partly due to prlvatlzatlon

' Prlvatized services are currently in
 the'areas of seasonal trash plckup,

some plowmg, street svveepmg
and street maintenance. .

‘Strateglc Dlrectlon

. Street mamtenance either -
requ:res more cooperation with
Kalamazoo County Road Com- .-
mISSlon (which offers-a central-

Alzed facility and equ:pment) or .

privatization of services in plow-’

" ing smaller streets. Multiple -

vendors will ensure better cover-

The City must keep maturing -
reads maintained and monitor -

_.areas of populatlon expansion.

Monitoring of industrial centers to
assure proper service is also

' needed
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. Situation Analysis

| The Portage Public Library |
currently meets the needs.of its
patrons. It has been steadily -
- growing at a rate of 6 t0 10

percent annually, and this growth

is expected to continue.
" The library’ stocks 100 OOO

items with 17 percent of them in -

storage. Print (books) will remain.
_the library’s main focus.

Per capita population is eight-
items per person per year; in ’
similar cities it is five xtems per
person per year.

Addrtlonally, fifty-one percent
'Qf Portage’s population (which is
- above average) is registered with -

the library, and seventy percent

of Portage households have a.
library card with an average - -

4,000 (net) new cards issued-

annually. The library has 233, 000
visitors annually.

The library’ s computer system’

adequately manages hbrary
‘business.

~ The most major current need

is more physical space. Current
: facrhtycou,ld serve Portage for .
the next 75 years. ’

- Strategic Direction

- The library is now a media
center and should remain flexible

for new media. Electronic access

is avarlable to data/medra wor Id—

.wide, as is home access via
~electronics to media center. A

need for a satéllite facrhty is not

expected. .

Time share coopera‘uon should»

be considered with industry/
business to access specialty
information for research. -

' Reciprocity with other com- -

~ munity libraries is encouraged, as
“is more computer access to

public. Library use could be

- expanded by considering mul-

tiple uses of various facrlrtres for

&

“different functions, including .
parking, to-maximize use of all
public facilities. Another option is
to provide rental of the library’s-
media center as a telecommuni-
cations center for local small

. businesses.

With the expected increase in -
' residents of different ethnic

backgrounds; the library should

Vcrea,te displays that reflect its

status as-a “world class” facility.
For instance, it could have

‘revolving displays on various.

cultures replete with books, maps
and other items that highlight a
partrcular culture or, country ‘

With’ munda‘uon of new

* information/media, current facility

may be inadequate for 2020. -

Situation Analysis

Existing recyclmg Center is
owned by the city. and leased to A
Jay Eatons until August 31, 1991.
Curbside rec"ycling,'which was
started July 1991 by Michigan
Disposal Service, will reduce

.- .demand on current site. Large
“ industries do not currently use
_ pubhc waste facilities.

Strategic Direction

The City should use crty funds
to subsidize and/or regulate

. private industry to operate -
- recycling operations. The City -

should also phase out old city.

_ "dump”/recycling center ih an
- environmentally respons:ble

fashion. .

, Developing 100 percent Solid :
waste curbside pick-up services is
recommended in tandem with

- creating public education to
encourage environmentally
_ responsrve consump’uon to:

reduce solid waste.
Further amumcrpal reglonal ,

“multi-governmental waste

disposal facility should be”
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‘developed that is publicly sup- -
* ported/regulated, privately owned,
and accepts and disposes all wastes
through recycling, burning for
~ energy, biogenetic/bacterial break-

- down and adaptive reuse. - -

Situational Analysis
Commerce Industrial Park is.
the only certified industrial park
~ in this area. It is privately devel-
~oped, financed in part by local
industry with city provided . -
facilities. Phase |-of the park is
almost'full.‘ ' ,
. Strategic Direction
~ The City should monitor the
development of the park and'its
: new phase and consider imple- -
‘ ‘menting a city pohcy that limits
the type and quahty of business
located there. Monitoring the
infrastructure for the park and its
“expansion should also take place
regularly. New. technologies for. -
the city should be included with
the park.and parﬂally funded by :
the private sector.

‘A city-agency to assist prrvate

busmess in locating their facilities ,i

“and contmumg govemmen‘r/
_ mdustry cooperatnon is advrsable

In building for the future,'.the E

- City must continue to maintain its '
qualrty of life in a flexible man-

ner. Despite the | many chaHenges

it faces, Portage’s governmental
style'must be conducive to the *
~ interests of the residents, indus-

tries and businesses. This will be
accomphshed through regronal

'.cooperatlon privatization,
- efficient use and planning of city

facilities and an infrastructure
adequately designed for a world
c!ass communrty

The followmg constraints and

opportunities have been |dent|f|ed.

Constramts

Increased need is expected for
the hbrary, senior center and

PCOC, but each facility has
space hmrtatrons that restrict

expansron

. Oppor,tumti’e’s e
- Privatization of Services

- Road maintenance and waste

' disposai privatization will provide
for better and more cost-effective
“service provision as the crty 5

population expands

Regional Coopera.tion '

‘Regional consolidation.of
social services facilities and

~ waste drsposa! (garbage for -

energy) site will improve effi- -
ciency and cost-effectiveness.
A regional business assistance

“facility will substantially stream-
line efforts to provide incoming - -
businesses assistance in terms of
setting up utilities, working with . -

' local government and in other
- areas. :

Telecommumcatlons

The city’s pubhc buildings Wl”
all be connected by a telecom-

' munrcatrons, network. The senior

center, schools and the library
would benefit most from-a video

communication system, with the
library serving as the telecommu--
Vmcatrons center

" The llbrary, as the central sourcei :

~for information, could also be time’

shared with industry for afee.
~ Additionally; the communica-

. tions system could be tied-in with
~a citywide network or Joop that
-private mdustry would finance
“and use. The system could be - _
_“modeled after crtywrde heatmg
' 'dlstrlbutlon systems.

’Globallzatlon ‘

Recognizing that Portage er
have a diverse ethnic population,

-~ the development of multi-lingual
signs, cultural facilities and ethnlc

centers IS encouraged




