
 
FINAL AGENDA FOR THE COUNCIL MEETING 

CITY OF PORTAGE 
 MARCH 24, 2015 

 

 

6:00 p.m. City Council Committee of the Whole. 

7:30 p.m. Call to Order. 

  Swearing in of Student Mayor and Councilmembers for the Day  

  Invocation: Pastor Joan Herbon of the Lord of Life Lutheran Church.  

  Pledge of Allegiance. 

  Roll Call. 

  Proclamations: 
 

1. Fair Housing Month Resolution. 
2. Lending Hands of Michigan Month Proclamation.   

          
A. Approval of the Committee of the Whole and Regular Meeting Minutes of March 10, 2015.   

 * B.  Approval of Consent Agenda Motions. 

 * C. Communication from the City Manager recommending that City Council approve the Accounts Payable Register 
of March 24, 2015, as presented. 

D. Public Hearings: 
 

E. Petitions and Statements of Citizens: 
 
F. Reports from the Administration: 
 
* 1. Communication from the City Manager recommending that City Council establish a public hearing for April 28, 

2015, to consider resolutions to: 
a. adopt the recommendation that the sewer commodity rate remain at $4.60 per 1,000 gallons of metered 

water; 
b. adopt the recommendation that the water commodity rate remain at $3.19 per 1,000 gallons of metered 

water;  
c. adopt the recommendation that adjustments be made to both the sewer and water base quarterly charges; 
d. adopt the recommendation that the new rates become effective on October 1, 2015; and 
e. adopt the recommended water and sewer franchise area fees and other service fees and charges as outlined 

in the 2015 Utility Rate Financial Study. 
 
* 2. Communication from the City Manager recommending that City Council: 

a. approve Contract 15-5048 between the Michigan Department of Transportation and the City of Portage for 
improvements along South Westnedge Avenue from Mall Drive to Dawnlee Avenue; 

b. adopt a Resolution authorizing the City Manager to sign Contract 15-5048, and 
    authorize the City Manager to sign all other documents related to this project on behalf of the city. 

 
* 3. Communication from the City Manager recommending that City Council adopt: 

a. a resolution setting a public hearing to deed the easement rights located in Lexington Green, Lexington 
Green No.1 and Lexington Green No. 3 plats, to the Lexington Green Drain #319 Drainage District, place 
the resolution on file with the City Clerk for 28 days and take final action on April 28, 2015; 

b. a resolution to grant an easement to the Lexington Green Drain #319 Drainage District on city-owned 
property for the construction, operation and maintenance of storm drainage facilities located at 6775 Quality 
Way, 6401 Corporate Avenue and 4550 Quality Court, approve a license agreement to perform drainage 
work in Lexington Green Park, and place the resolution on file with the City Clerk for 28 days and take final 
action on April 28, 2015; 

c. a resolution to transfer jurisdiction and ongoing maintenance of the storm drainage systems in Commercial 
Avenue, Environmental Drive, Quality Way, Quality Court, as well as drain crossings at Meredith Street 
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and Bishop Avenue, place the resolution on file with the City Clerk for 28 days and take final action on 
April 28, 2015, and 

  authorize the City Manager to execute all documents related to the above resolutions on behalf of the city. 
 
* 4. Communication from the City Manager recommending that City Council approve the revisions to the 

Brownfield Redevelopment Incentive Policy. 
 
* 5. Communication from the City Manager recommending that City Council adopt the resolution of support for the 

Kalamazoo County Brownfield Redevelopment Authority Brownfield Redevelopment Plan for  
  4460 Commercial Drive for tax capture in the maximum amount of $100,634 over a period of up to 20 years 

(including five years for the Local Site Remediation Revolving Fund) or when eligible activities have been fully 
reimbursed, whichever occurs first. 

 
* 6. Communication from the City Manager recommending that City Council: 

a. accept Ordinance Amendment #14/15-A for first reading and set a public hearing for April 28, 2015, and 
b. subsequent to the public hearing, approve Ordinance Amendment #14/15-A, Auto Repair and Vehicle 

Fueling Station Regulations. 
 
* 7. Communication from the City Manager recommending that City Council approve the purchase of a 2015 Elgin 

Street Sweeper, through the State of Michigan purchasing program (MiDEAL) at a purchase price of $146,207 
and authorize the City Manager to execute all documents related to these purchases on behalf of the city. 

 
* 8. Communication from the City Manager recommending that City Council set a Committee of the Whole (COW) 

Meeting for Tuesday, April 14, 2015, at 6:00 p.m. in Conference Room No. 1 to discuss supporting 
regionalization while focusing on Portage. 

 
* 9. Communication from the City Manager recommending that City Council adopt the Resolution Designating 

Polling Places and Rate of Compensation for the May 5, 2015 Special Election. 
 
* 10. Communication from the City Manager regarding the sale of city property (10323 Archwood Drive update) – 

Information Only. 
 
* 11. Communication from the City Manager regarding the February 2015 Summary Environmental Activity Report – 

Information Only. 
 
* 12. Department Monthly Reports. 

 
G. Communications:   

 
1. Presentation from Environmental Board Secretary Tim Winslow regarding Single-Stream Recycling, including a 

Resolution adopted by the Environmental Board. 
 

H. Unfinished Business: 
 
 * I. Minutes of Boards and Commissions Meetings:  
 

1. Portage Human Services Board of February 5, 2015. 
2. Portage Youth Advisory Committee of February 9, 2015. 
3. Portage Planning Commission of March 5, 2015. 
4. Portage Brownfield Development Authority Draft of March 11, 2015. 

 
J. Council Committee Reports: 

K. New Business:  
 

L. Bid Tabulations:  
 
* 1. Communication from the City Manager recommending that City Council award an engineering contract for
  the Stormwater, Asset Management, and Wastewater Program (SAW) to Hurley & Stewart, LLC, in the
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  amount not to exceed $209,000 and authorize the City Manager to execute all documents related to this
  matter on behalf of the city. 

 
  M. Other City Matters: 

1. Statements of Citizens. 

2. From City Council and City Manager. 

  * 3. Reminder of Meetings:  

a. Thursday, March 26, 4:30 p.m., Public Media Network Board of Directors, 3rd Floor, 359 South 
Kalamazoo Mall. 

b. Wednesday, April 1, 8:15 a.m., Historic District Commission, City Hall Room No. 2. 
c. Wednesday, April 1, 6:30 p.m., Park Board, Schrier Park. 
d. Thursday, April 2, 6:30 p.m., Human Services Board, City Hall Room #1. 
e. Thursday, April 2, 7:00 p.m., Planning Commission, Council Chambers. 
f. Wednesday, April 8, 7:00 p.m., Environmental Board, City Hall Room No. 1. 
g. Monday, April 13, 6:30 p.m., Youth Advisory Committee, City Hall Room No. 1. 
h. Monday, April 13, 7:00 p.m., Zoning Board of Appeals, Council Chambers. 
i. Tuesday, April 14, 6:00 p.m., Committee of the Whole Work Session, City Hall Room No. 1.   

 
N.   Materials Transmitted. 

   Adjournment. 











































                                                           CITY COUNCIL AGENDA ITEM F.2 
MARCH 24, 2014 

TO: 
 

Honorable Mayor and City Council 

FROM: 
 

Laurence Shaffer, City Manager 

SUBJECT: 
 

Michigan Department of Transportation (MDOT) Contract 15-5048  
Improvements to South Westnedge Avenue from Mall Drive to Dawnlee Avenue 

 
SUPPORTING PERSONNEL: 
 

Kendra Gwin, Interim Director of Transportation & Utilities 
 

ACTION RECOMMENDED: 
 

  That City Council: 
a.  approve Contract 15-5048 between the Michigan 

Department of Transportation and the City of Portage for 
improvements along South Westnedge Avenue from Mall 
Drive to Dawnlee Avenue; 

b.  adopt a Resolution authorizing the City Manager to sign 
Contract 15-5048, and 

authorize the City Manager to sign all other documents related 
to this project on behalf of the city. 
 
 

The South Westnedge Avenue Reconstruction Project includes the complete reconstruction of 
approximately three-quarters of a mile on South Westnedge Avenue, from Mall Drive north to 
Dawnlee Avenue.  The project includes the replacement of the water main, traffic signalization and 
supports, and other additions expected to enhance the completed project.  The project will be 
administered by the Michigan Department of Transportation (MDOT).  
 
MDOT requires that cost-sharing agreements associated with its projects receiving federal funds be 
approved prior to the award of construction contracts.  This particular MDOT requirement will 
apply to the South Westnedge Avenue project.  The roadway project is budgeted as part of the 
Fiscal Year 2014-2015 Capital Improvement Program (CIP) and will be completed during the 2015 
construction season.  In preparation for the South Westnedge Avenue Reconstruction Project, the 
city has completed all engineering specifications in preparation for the MDOT bid process with 
Abonmarche Consultants, Inc. in the amount of $155,800 (14). 
 
The 2014-2017 Transportation Improvement Plan (TIP), administered by the Kalamazoo Area 
Transportation Study (KATS), appropriated $860,000 (1) for use on the South Westnedge Avenue 
Reconstruction Project.  Second, the City of Portage appropriated $370,000 (2) from its Major 
Streets CIP project.  Third, the city appropriated $575,000 (3) from the Water Fund for the water 
improvements portion of this project.  Those three amounts, totaling $1,805,000, constitutes the 
city’s original appropriations for the South Westnedge Avenue Reconstruction Project.  
Abonmarche Consultants estimated the project to cost at $2,443,287.   
 
On March 6, 2015, MDOT received two bids for the South Westnedge Avenue Reconstruction 
Project.  The low bid in the amount of $2,803,081.62 (10) was submitted by Hoffman Brothers, 
Incorporated.  Hoffman Brothers, Incorporated, is a local construction company that has 
satisfactorily performed similar projects in the city. 
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Jonathan Start, Executive Director of KATS, the regional Metropolitan Planning Organization 
(MPO) is responsible for recommending the distribution of Federal Highway Administration 
funding through the State Transportation Program (STP), which is also referred to as “TIP” funds.  
For the City of Portage, Councilmembers Reid and Urban both serve on the KATS Policy 
Committee.  Since the low bid for the South Westnedge Avenue Reconstruction Project was 
significantly over the budgeted amount of $1,805,000, city staff have explored funding options with 
KATS.  However, TIP funding requirements limit the flexibility of the use of these funds.  If the 
city does not authorize MDOT to proceed with the contract, the original $860,000 (1) in TIP 
funding might be in jeopardy.  Therefore, the City Administration has requested that KATS amend 
the TIP and transfer $521,000 (4) in TIP funds from the planned West Osterhout Avenue 
Reconstruction Project to the South Westnedge Avenue Reconstruction Project.  The engineer’s 
estimate for the West Osterhout Avenue Reconstruction Project is over $1,200,000 and 
appropriations including the TIP designation is approximately $1,400,000.  The City Administration 
plans to proceed with bidding the West Osterhout Reconstruction Project in May 2015 without TIP 
funding.  If the bids reveal that additional appropriations are needed for the West Osterhout 
Reconstruction Project, recommendations will be prepared and made to City Council.   
 
Additional proposed funding for the South Westnedge Avenue Reconstruction Project will come 
from the unused Capital Improvement Program (CIP) appropriations from the Portage Road and 
Gladys Street/Newport Road reconstruction projects in the amount of $550,800 (5).  An additional 
$227,000 (6) will come from the Water Fund.  The TIP amendment to approve the re-designation 
will be before the KATS Policy Committee on March 25, 2015.   
 
It has been the policy of MDOT to submit cost-sharing agreements to local municipalities once the 
project has been advertised for construction bids.  MDOT cannot award a construction contract 
without a signed cost-sharing agreement from the local municipality.  The city share of expenses is 
based on construction costs received by MDOT on March 6, 2015.  MDOT must execute a contract 
with the contractor within 49 days of the bid date.   
 
Therefore, it is recommended that City Council approve Contract 15-5048 between the Michigan 
Department of Transportation and the City of Portage for improvements on South Westnedge 
Avenue from Mall Drive to Dawnlee Avenue and adopt a Resolution authorizing the City Manager 
to sign Contract 15-5048 and all other documents related to this project on behalf of the city. 
 
 
FUNDING:  City share will be funded through 2014-2015 Major Street Reconstruction Fund and 
Water Utility Fund. 
 
 
Attachments: 
 

Resolution for MDOT Contract 15-5048 
South Westnedge Avenue Reconstruction Project Funding Strategy Plan 

 





South Westnedge Reconstruction Project 

 
REVENUE 

 

 Original 
Revenue Adjustments Project 

Total 

Federal STP $860,000 (1) $521,000 (4) 
 + TIP Ost. 

$1,381,000 (9) 

City CIP $370,000 (2) 

 
 

 
$550,800 (5) 

 + Portage Road 
 ($587,500) 

            + Gladys/Newport 

$920,800 (8) 

City Water 
(Cash Balance 
$4.22 million) 

$575,000 (3) 
 

$227,000 (6) 
 + water cash 

$802,000 (7) 
 

TOTAL $1,805,000 $1,298,800 $3,103,800 
 

 

 

EXPENSE 
 

Hoffman 
Contract 

$2,804,000 (10) 

 $764,919 Water (11) 
 $2,043,081 Street (12) 
 $1,634,465 Street @ 80% (13) 

 

Engineering $155,800 (14) Engineer (19) $155,800 

  Water (20) $802,000 
Project @ 5% 
Contingency $140,000 (15) Street (21) $2,146,000 

 $102,000 Streets (16)   
 $38,000 Water (17)   
    
 $3,103,800 (18)  $3,103,800 (22) 
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